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RIJEKA, Croatia—Senior leaders of Task Force Rijeka II conducted a full-scale synchronization, or “rock drill,” with sand table and briefing slides Feb. 25 to finalize the plan to rotate Stabilization Forces in and out of the Balkan Area of Operations.  

During the rock drill, task force staff members briefed the concept of operations from start to finish.  Lt. Gen. Robert Coffey, deputy commander, U.S. Army, Europe, said that he felt completely confident that the mission of rotating the continental U.S.- based 1st Cavalry Division and its equipment in and out of Bosnia-Herzegovina via the Port of Rijeka will run smoothly.

“I was very impressed (with the briefing and the port facilities). It is a very professional operation. In fact the lessons we learned from last time have already been applied this time. It’s going to be a great operation,” Coffey said.

Coffey commended the task force for their hard work and meticulous planning thus far, specifically noting the force protection and the life-support area plan as being exceptionally orchestrated.

Three hundred U.S. troops are in Rijeka, Croatia to conduct reception, staging, and onward movement of equipment through the Port of Rijeka and onto Task Force Eagle, located in Tuzla, Bosnia and Herzegovina.  

The main operations will include off-loading and assembling incoming equipment for the 1st Cavalry Division for the SFOR 5 rotation and staging and shipping outgoing equipment from the 1st Cavalry Division SFOR 4 rotation.  

The vessel, USNS Antares,  with the incoming deployment equipment is expected to arrive in Rijeka Feb. 28.  After the equipment arrives it will be moved forward to Task Force Eagle by rail or truck.  Aircraft arriving on the vessel, will be assembled, flown to Krk Aerodrom and then to Task Force Eagle.

Outgoing redeployment equipment will begin to arrive at the port about March 14 and continue until the ship departs April 1.

Coffey was quick to commend all the organizations, units and personnel supporting the operation. During the tour of the port facilities, Coffey took time to stop and talk to military policemen, signal soldiers, aviators and mechanics as well as the staff personnel and civilian workers. He awarded commander’s coins, shook hands and greeted task force members.

The mission in Rijeka is a joint mission.  Like all joint missions, it is made up of many organizations and units from throughout the U.S. Army. Coffey specifically mentioned the 21st TAACOM as being a major player here in Rijeka as well as in numerous other operations across European Command.

“The 21st TAACOM does a great job throughout the theater, not just in Croatia,” Coffey said. “You have to understand that (the 21st TAACOM) is also providing support to a lot of soldiers in Bosnia, outside of the Multinational Division North area, Taszár, and this operation all simultaneously as well as running operations out of the Deployment Processing Center in Central Region. The 21st TAACOM is everywhere and we can’t go anyplace without them.”
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