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The Kaiserslautern Industrial Center is a major focal point of United States Army, Europe providing logistical support for contingency operations, so no one was surprised when the center received orders to help support humanitarian operations in Kosovo.  The KIC was asked to produce 150 portable latrines for humanitarian aid operations within five days and because they have the skilled labor force and a ready supply of building materials they could begin the work immediately.

“The KIC’s workshops are modernized and with our special equipment and tools we can compete with any workshop on the economy,” said Paul Schneider, division chief of supply and services.  “Among other things, we have the capability to build the wooden portable latrines for soldiers in the field.”  


A portable latrine requires two sections.  The carpenters from the box and crates shop and from the supply and services’ division cut and prepare all the wood pieces, and the welders and metalworkers of the non-mechanical branch clean the oil drums for the latrine basins, cut them, and put handles on them.

These latrines are easy to install, and it takes three persons to put them together in approximately 10 minutes.  A latrine consists of six parts, the bottom, the left and right side with an integrated seat, the back, the front door, and the top.  It can be pushed together into notches on each part and does not require a nail or a hammer. 
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When Schneider received the call for production on Easter Sunday at 1 p.m., he did not hesitate and called his section personnel at home for help.  


An hour later, a crew of three carpenters, two electricians, two supply workers, four metalworkers and even two administration personnel started to cut the wood. By 11 p.m. they had cut 300 plywood sheets and 2,500 boards.

The next morning, which was Easter Monday and another German holiday, the same workers showed up at 7 a.m. and worked until 5 p.m. cutting the parts for 125 latrines.  By the end of the week, others had assisted to complete the latrines.

“Our people are the best,” said Schneider.  “When things have to get done, they volunteer; I don’t have to beg.  I’m very glad to have such a good team.” 


“When you consider that it takes a  carpenter 10 working hours to produce one latrine under normal circumstances and we had just a third of that time, we’ve made the impossible possible,” he said.  “It could not have been handled without a very carefully thought out plan and the hard work of our team.”


Thanks to the hard work of the KIC, the task of completing 300 basins to support the 

U. S. humanitarian assistance mission was finished on target and on time.


The efforts of the local nationals will provide needed sanitation for refugees in the base camps being established to assist them. A simple design and the use of scrap materials will improve daily living conditions for the homeless in the camps.

-30-

