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With the current deployment going strong, Col. Charles Van Sistine, 1st Transportation Movement Control Agency commander, feels the unit’s current day-to-day mission has remained the same but “our optempo has certainly increased. More stuff is moving more rapidly, but the basics are the same.”


“When you think about deploying troops and supplies, movement control becomes the ultimate importance,” said Van Sistine. “You have to have some sort of (movement) management structure in the process. Everything can’t move at the same time.”


As a result, prioritization in movement control is a must. With the current operation, the United States Army – Europe prioritizes the movement of troops, equipment, and supplies. Then, based on that priority, 1st TMCA works it into the transportation system.


The 1st TMCA, located on Kleber Kaserne in Kaiserslautern, is responsible for providing traffic management and movement control for all forces in USAREUR’s area of responsibility for contingencies, war, and normal peacetime operations.


Some of the key players in the current deployment are members of the Air Terminal Movement Control Teams located at Ramstein and Rhein Main Air Bases.


“We are the last step for Army shipments going out and the first step for incoming shipments,” said Staff Sgt. Chad Estep, first sergeant of Ramstein ATMCT. With only 25 soldiers and Marines assigned to ATMCT, personnel must be “technically proficient in their jobs,” Estep said. “We run a 24-hour, 7-day-a-week operation, and the key to our success is coordination.”


Estep feels the combination of the current deployment of troops, equipment, and supplies and the movement of the humanitarian relief supplies is the largest mission the Army has pushed out of here.


Being a member of the ATMCT takes a special kind of soldier. “Our job is demanding so it takes a dedicated soldier,” said Spec. Sharon Walls, air clearance authority specialist. “All Army cargo goes through us. We have to be proficient in everything we do.”
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The ATMCT must work side-by-side with the Air Force to ensure standards are met. “We are sort of the middleman between the Army and the Air Force,” Estep said.


Van Sistine described the relationship between the Army and the Air Force as ‘tremendous.’ “We all have one objective and that is to deploy the force as quickly, safely, and accurately as we can,” he said.


The place where it all begins is the Deployment Processing Center located on Rhine Ordnance Barracks. The DPC has undergone “stop and go” deployments since mid-November, which Van Sistine feels has made the current deployment run more smoothly. 


“We’re actually in a very good position to handle this deployment,” Van Sistine said. “A lot of hard work that was done over the past three to four months is paying off big time. We are able to build air chalks at the DPC and once the standard is met, we can hand the passengers and the cargo off to the Air Force. We ensure it is documented, in the right configuration, and ready to fly.”


Van Sistine said the procedures haven’t been without hiccups, but “we learn from everything we do and it is a really good product.”
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