Changes to DA's Tapes Performance Management Regulation 
Change 1 to the Army's performance management regulation (AR 690-400, Chapter 4302) was published on October 16, 1998 with an effective date of November 16, 1998. OASA(M&RA) issued guidance to MACOM staff civilian personnel advisors on the implementation of the provisions. The most significant change that employees will notice is the change in the level of performance required in order to receive a Successful Level 1 rating. Base and Senior System employees will now need to have performance at the Excellence level on 75 percent or more of their rated performance objectives/responsibilities. Another major change is that MACOMs now have discretion concerning the use of a Senior Rater to review the performance plans and appraisals unless an employee is given an unsatisfactory performance appraisal. All unsatisfactory appraisals must be reviewed by the senior rater. 

On the appraisal forms we have eliminated the Senior Rater profile, have added clarifications on the requirements for a Quality Step Increase (QSI) and have added some information to expedite assignment of ratings for data input. In the change to the regulation, we have made some changes prompted by revisions in Office of Personnel Management government-wide regulations, including elimination of references to the Performance Management and Recognition System (PMRS). These changes will be phased in to apply to different groups of employees based on how much time is left in their current appraisal cycles. Questions about the TAPES regulation or about Change 1 should be directed to your servicing personnel organization. 
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