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Bridging the Gap Between Lack of Experience and Safety Excellence
  As we approach the end of this fiscal year, the potential exists for the Army to experience its highest number of accident fatalities since 1994. The Secretary of Defense has laid out a clear challenge for us: reduce the number of mishaps and accident rates by at least 50 percent in the next two years. The key to achieving this goal lies in bridging the gap between lack of experience and safety excellence. 

  Recent deployments to Afghanistan and Iraq have taught me that accident fatalities are not normally the result of an inability to identify hazards. Risk is inherent in combat and realistic training, and our leadership generally identifies the appropriate hazards. However, we do not do as well identifying and implementing the right control measures to mitigate the risk of those hazards.

  The cause stems not from negligence or a lack of effort, but rather from a lack of experience and knowledge. LTG Dick Cody, our Deputy Chief of Staff, G-3, asserts that our small-unit leaders and first-line supervisors simply lack the experience necessary to match the mission risks with the identification and implementation of the right control measures. We must bridge the gap between the experience level of our first-line leadership and the knowledge they need to properly mitigate risk. This void can be effectively filled by (1) multi-level leader involvement and dialogue and through (2) knowledge and information-sharing using the Army Safety Management Information System (ASMIS): a soon-to-be fielded web-based aviation, ground, and POV centralized risk-assessment program.

Risk Management "3 Deep" Leadership:
  For every mission, on or off duty, there needs to be three levels of leader involvement. Using his knowledge of the individual soldier and guidance from higher levels, the first-line leader interacts face-to-face with each subordinate. The second-line leader supervises and spot checks, providing an independent set of eyes and the higher level of experience. The top-line leader uses his wealth of experience to provide guidance and supervises the risk-mitigation process to ensure the right control measures have been highlighted and implemented. This process of dialogue between leader levels gives less-experienced leaders knowledge in place of experience to protect their soldiers and move toward a safety band of excellence.

