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21st tsc OPORD 04-103 (2004 – 2005 WINTER SAFETY CAMPAIGN)

REFERENCES: 

A. USAREUR CG MEMO AEAGA, SUBJECT: USAREUR 2004-2005 WINTER SAFETY CAMPAIGN DATED 23 AUGUST 2004.

TIME ZONE USED THROUGHOUT THE ORDER:  (LOCAL).

1.  (U) SITUATION.  


   DUE TO THE FACTS THAT USAREUR AND ARMY ACCIDENTAL FATALITIES ARE ON THE RISE AND USAREUR WILL HAVE MANY FORCES ON THE MOVE AGAIN IN SUPPORT OF THE GLOBAL WAR ON TERRORISM WHILE UNDER THE ADDITIONAL RISK FACTOR OF THE EUROPEAN WINTER, THE USAREUR COMMANDER HAS DIRECTED THAT A WINTER SAFETY CAMPAIGN BE LAUNCHED FROM 1 OCTOBER 2004 THROUGH 30 APRIL 2005 TO MITIGATE THE IMPACT THE EUROPEAN WINTER WILL HAVE ON OPERATIONS, AND SUPPORT THE ON-GOING ARMY “BE SAFE” SAFETY CAMPAIGN AND RISK MANAGEMENT EFFORTS.  THE USAREUR WINTER SAFETY CAMPAIGN HAS TWO PURPOSES.  THE FIRST IS TO PROVIDE A COMPREHENSIVE, PROACTIVE MEANS OF IDENTIFYING HAZARDS AND RISKS, AND TO IMPLEMENT AND MONITOR RISK MITIGATION MEASURES TO SUPPORT THE TACTICAL SAFETY FOR THE DEPLOYMENT AND REDEPLOYMENT OF SEVERAL USAREUR UNITS TO THE AFGHANISTAN AND IRAQI THEATERS OF OPERATION.  THE SECOND PURPOSE OF THE USAREUR CAMPAIGN IS TO SUPPORT THE ARMY “BE SAFE” CAMPAIGN AND THE OVERARCHING COMMAND-WIDE GOAL OF ENSURING NO LOSS OF LIFE AND MINIMAL ACCIDENTAL LOSES DUE TO THE POTENTIALLY HAZARDOUS ENVIRONMENTAL CONDITIONS PREVALENT DURING THE WINTER SEASON.  USAREUR CG HAS DIRECTED COMMANDERS TO DEVELOP WINTER SAFETY CAMPAIGN (WSC) PROGRAMS BY 1 OCTOBER 2004 THAT CONCENTRATE ON SPECIFIED AREAS (DISCUSSED BELOW).  

 A.  ENEMY FORCES:  OMITTED 


 B.  FRIENDLY FORCES.  ALL 21ST TSC UNITS, AND UNITS ATTACHED TO 21ST TSC. 
2.  (U) MISSION.   21ST TSC WILL DEVELOP AND EXECUTE A WINTER SAFETY CAMPAIGN FROM 1 OCTOBER 2004 THROUGH 30 APRIL 2005 IN ORDER TO INCREASE FORCE PROTECTION OF 21ST TSC PERSONNEL DURING EUROPEAN WINTER OPERATIONS, TO MEET THE USAREUR CG’S WSC OBJECTIVES, AND TO SUPPORT THE DEPARTMENT OF THE ARMY “BE SAFE” SAFETY CAMPAIGN AND RISK MANAGEMENT PROGRAM IMPLEMENTATION GOALS.  
3.  (U) EXECUTION.

  A.  COMMANDER’S INTENT.  ALTHOUGH SAFETY IS ALWAYS OF THE UTMOST IMPORTANCE DURING THE EXECUTION OF ANY OPERATION OR OFF-DUTY ACTIVITY, I WANT ALL COMMANDERS AND SENIOR LEADERS WITHIN ALL COMMANDS TO EMPHASIZE THE CHALLENGES THIS COMMAND WILL FACE WHILE DEPLOYING AND REDEPLOYING SEVERAL USAREUR UNITS TO THE AFGHANISTAN AND IRAQI THEATERS OF OPERATION.  WE WILL DO THIS MISSION DURING THE HARSHEST CONDITIONS THE EUROPEAN WINTER CAN OFFER.  ONE ACCIDENT IS ONE TOO MANY.  I PERSONALLY WANT ALL COMMANDERS TO EXECUTE A WINTER SAFETY CAMPAIGN THAT FOCUSES ON THE GUIDANCE LAID OUT IN THIS OPORDER.  THE WINTER SAFETY CAMPAIGN WILL BE OPERATIONALIZED WITH MY G3 MAINTAINING OPERATIONAL VISABILITY ON ALL TIMELINE SUSPENSES TO BE MET, ALONG WITH THE G1 PROVIDING STATUS DURING ALL COMMANDER’S UPDATES.  MORE IMPORTANTLY, I WANT ALL COMMANDERS TO VERIFY THAT ALL LEADERS AT EVERY LEVEL ENSURE THAT OUR JUNIOR SOLDIERS / CIVILIANS ARE FULLY AWARE AND BRIEFED ON ALL ASPECTS OF THIS WINTER SAFETY CAMPAIGN.  SUCCESS IS WHEN EVERY 21ST TSC SOLDIER, CIVILIAN, LOCAL NATIONAL, AND ANY ATTACHED PERSONNEL ARE FULLY KNOWLEDGABLE OF THIS WINTER SAFETY CAMPAIGN, ALL UNITS HAVE ATTAINED USAREUR SAFETY CERTIFICATION,”THREE-DEEP LEADERSHIP” IS IN USE, LEADERS / SOLDIERS CAN IDENTIFY AND MITIGATE RISKS USING AVAILABLE RM TOOLS, RM IS SEEMLESSLY INTEGRATED INTO ON- AND OFF-DUTY PLANNING, WE HAVE DEPLOYED AND REDEPLOYED ALL SOLDIERS AND ASSOCIATED EQUIPMENT WITHOUT LOSS OF LIFE, AND ACCIDENTS ARE MINIMIZED TO THE LEAST AMOUNT POSSIBLE.         


 B.  CONCEPT OF THE OPERATION.  THE WINTER SAFETY CAMPAIGN WILL BE EXECUTED IN THREE DISTINCT PHASES FROM 23 AUGUST 2004 TO 30 APRIL 2005.   PHASE 1 - PREPARATORY ACTIONS WILL INCLUDE PLANNING, COORDINATION, AND DEVELOPMENT OF WSC PROGRAM; PHASE II-EXECUTION OF WINTER SAFETY TRAINING AND BRIEFINGS BY MSCS; AND PHASE III- EXECUTION OF HOLIDAY SAFETY TRAINING/BRIEFINGS.  21ST TSC G1 SAFETY WILL DEVELOP THE 21ST TSC WSC PROGRAM.  THIS WSC PROGRAM WILL BE USED BY ALL MSCS DURING PHASES II-III.  


(1) PHASE I:  PREPARATORY ACTIONS 


PHASE I COMMENCED UPON RECEIPT OF THE USAREUR CG’S 2004-2005 WSC MEMORANDUM ON 23 AUGUST 2004. THIS PHASE ENDS ON 1 OCTOBER WHEN THE 21ST TSC WSC OPORDER IS SUBMITTED AND APPROVED BY THE USAREUR G3.  THE WSC WILL ADDRESS THE FOLLOWING AT A MINIMUM:  

A. COLD WEATHER INJURY PREVENTION
B. 5-YEAR ACCIDENT TREND ANALYSIS

C. ACCURATE AND TIMELY WEATHER INFORMATION

D. THOROUGH TACTICAL AND GARRISON OPERATIONAL SAFETY TRAINING AND EDUCATION (BOTH AVIATION AND GROUND OPERATIONS AS APPLICABLE)
E. PRIVATELY OWNED VEHICLE (POV) AND MOTORCYCLE SAFETY

F. CONTINUOUS RISK MANAGEMENT IMPLEMENTATION

G. PREPARATION FOR DEPLOYMENT AND RECONSTITUTION AS APPLICABLE

H. Off-Duty RECREATION RISK AVOIDANCE
I.    “UNDER THE OAK TREE” CONTRACTS
J. UNIT SAFETY PROGRAM READINESS

K. WINTER DRIVING

L. STEPS FOR ACHIEVING SAFETY CERTIFICATION OF ALL UNITS

M. EXPORTING A MINIMUM OF TWO RISK MANAGEMENT IDEAS, SUCCESS STORIES AND/OR CHALLENGES FOR PUBLICATION IN DA SAFETY CENTER PERIODICALS

N. AWARDS FOR UNIT / INDIVIDUAL OUTSTANDING SAFETY ACHIEVEMENTS

O. WSC MEASUREMENT CRITERIA FOR TRACKING SUCCESSFUL UNIT IMPLEMENTATION
P. WINTER OFF-DUTY AND HOLIDAY SEASONAL SAFETY

Q. SPECIAL EMPHASIS TOPICS (QUARTERS FIRES, ACCIDENT REPORTING, AND WELLNESS).

KEY TASKS DURING THIS PHASE ARE:

A.  DEVELOPMENT AND APPROVAL OF 21ST TSC WSC PROGRAM 

B.  LEVERAGING OF THE USAREUR / IMA MEDIA PROGRAM TO SUPPORT COMMAND WSC INITIATIVES
C.  ALL MSC’S WITH A CLEAR UNDERSTANDING OF WSC REQUIREMENTS AND POSTURED TO BEGIN EXECUTION IN ORDER TO MEET USAREUR TIMELINES

D. POSTING WSC INFORMATION ON THE COMMAND SAFETY WEBSITE FOR USE BY ALL 21ST TSC SOLDIERS AND CIVILIANS

E.  DEVELOPMENT OF ALL TRAINING GUIDES TO BE USED DURING PHASE II

F.  EXECUTION OF “TRAIN THE TRAINER” CLASS ALONG WITH AN EXPORTABLE TRAINING PACKAGE FOR USE BY MSCs IN PHASE II. 


(2) PHASE II: EXECUTION OF WINTER SAFETY TRAINING.   


THIS PHASE COMMENCES ON 1 OCTOBER 2004 AND CONTINUES THROUGHOUT THE WINTER SEASON.  ALTHOUGH MOST TRAINING WILL BE CONDUCTED PRIOR TO THE ONSET OF THE EUROPEAN WEATHER SEASON, LEADERS MUST CONTINUE TO EMPHASIZE ALL ASPECTS OF WINTER SAFETY UNTIL THIS RISK NO LONGER POSES A DANGER TO OUR SOLDIERS AND CIVILIANS.  KEY TASKS DURING THIS PHASE ARE:

A.  WSC EXECUTION TRACKING / REPORTING MECHANISMS IN PLACE AND 


 FUNCTIONAL 
B.  ALL USAREUR AND 21ST TSC WSC REQUIREMENTS MET.


(3) PHASE III:  HOLIDAY SAFETY


THIS PHASE COMMENCES ON 1 OCTOBER 2004 AND CONTINUES THROUGHOUT THE CAMPAIGN.  WE AS LEADERS MUST ENSURE THAT WE FOCUS ON THOSE RISKS THAT SOLDIERS AND CIVILIANS MAY ENCOUNTER WHILE ENJOYING WELL DESERVED TIME OFF. USAREUR GUIDANCE AND 21ST TSC GUIDANCE FOR THIS PHASE WILL BE PREPARED AND ISSUED JUST PRIOR TO EACH SPECIFIC HOLIDAY / PERIOD.  

    C.  TASKS TO SUBORDINATE UNITS AND STAFF.


(1)  ALL MSCs (1ST TMCA, 29TH SG, 37TH TRANSCOM, 200TH MMC, GSC-E, AND 21ST TSB).



(A) Conduct noncommissioned officer development and officer 

professional development programs (NCODP/OPD) that train 

Leaders for successful implementation and continued support of 
this WSC, NLT 01 November 04. 



nOTE: THIS IS A REPORTABLE ACTION REQUIRING A STATUS REPORT TO BE SUBMITTED TO THE 21ST TSC G3 FOR BRIEFING TO THE COMMAND GROUP DURING THE COMMANDER’S UPDATE.  SEE REPORTING INSTRUCTIONS IN THE “COORDINATING INSTRUCTIONS” SECTION FOR FURTHER DETAILS.    


(B) Monitor subordinate units in their execution of thE wSC.

      (C) conduct training for all personnel on cold weather injury 
recognition, treatment, and preventive measures NLT 15 nOVEMBER 2004. Detailed information, including the latest wind-chill chart, is available at http://chppm-www.apgea. army.mil/coldinjury/. 
             (1) conduct inventory of cold weather gear and ensure shortages are FILLED AND defective equipment is dx through cif NLT 15 NOVEMBER 2004. 
             (2) ensure the proper wear of cold weather gear during colder winter period.  
nOTE: THIS IS A REPORTABLE ACTION REQUIRING A STATUS REPORT TO BE SUBMITTED TO THE 21ST tsc g3 FOR BRIEFING TO THE COMMAND GROUP DURING THE COMMANDER’S UPDATE.  sEE REPORTING INSTRUCTIONS IN THE “COORDINATING INSTRUCTIONS” SECTION FOR FURTHER DETAILS.

     (D) ENSURE ALL SUBORDINATE UNITS ACHIEVE SAFETY CERTIFICATION FROM USAREUR BY ACCOMPLISHING THE FOLLOWING:

     

(1) By 15 October 2004, REPORT TO G1 SAFETY AND G3 the Status of YOUR units in relation to each of the following:





(a)  Whether each commander has completed the Commanders Safety Course. (Registration information for this course is available on the USAREUR Safety Web site (http://www.per.hqusareur.army.mil/services/safetydivision/main.htm)).





(b)  Whether the senior NCO at each command level has completed the Commanders Safety Course, the Senior NCO Safety Course, or the Combined Arms Training Center Safety Officer / NCO Course (SOC 40) (https://www.catc.7atc.army.mil).





(c)  Whether each unit has a SOC 40-trained collateral duty safety officer or NCO on orders and working in his or her responsibility.





(d)  Whether each military licensed driver in the unit has completed the Wheeled Vehicle Accident Avoidance training on the USAREUR Safety Web site (http://www.per.hqusareur. army.mil/services/safetydivision/main.htm) within the last 4 years.




(2)  UnderstandING the concept of the Cody Model (fig 1) and KNOWING which tools are available to compensate for “gaps” in experience or knowledge IS A CRUCIAL COMPONENT IN REDUCING ACCIDENTS. General Cody stated that a significant part of the challenge with lowering the accident rate was related to the depth of knowledge and experience of the leadership closest to the troops. commanders will sharpen their personal mentoring skills and ensure that subordinates have ready access to the risk-management tools available on the USAREUR Safety and United States Army Safety Center Web sites, AS FOLLOWS:
[image: image1.emf]
fIGURE 1. cODY mODEL
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(a)  By 15 October 2004, each commander and senior NCO will register with the United States Army Safety Center Risk Management Information System (RMIS) Web site at https://rmis1.army.mil and BECOME familiar with the information and tools available on that site.





(b)  By 15 October 2004, each commander and senior NCO will register with the Eur-Safety Net List Server. Aviation commanders may also register with the USAREUR Aviation Safety Officer List Server. These list servers are used to distribute safety information. The USAREUR Safety Web site at Http://www.per.hqusareur.army.mil/services/safetydivision/ main.htm provides registration procedures.





(c)  By 15 October 2004, commanders will ensure that their safety officer and safety NCO are registered with and using the United States Army Safety Center RMIS and the Accident Reporting Automation System (ARAS).





(D)  By 15 October 2004, commanders will ensure that their safety officer and safety NCO are registered for the Eur-Safety Net List Server. Aviation safety officers and NCOs should also register for the USAREUR Aviation Safety Officer List Server.





(E)  By 15 October 2004, unit publications clerks will verify subscriptions to the United States Army Safety Center Countermeasure magazine and to Flightfax (for aviation units).




(F)  By 15 November 2004, commanders will have a plan in place to achieve unit safety certification no later than 30 April 2005.


nOTE: THESE ARE REPORTABLE ACTIONS REQUIRING A STATUS REPORT TO BE SUBMITTED TO THE 21ST tsc g3 FOR BRIEFING TO THE COMMAND GROUP DURING THE COMMANDER’S UPDATE.  sEE REPORTING INSTRUCTIONS IN THE “COORDINATING INSTRUCTIONS” SECTION FOR FURTHER DETAILS.


(E) BY 15 November 04, Commanders and units must conduct training on understanding how wind chill and other complex weather factors can affect their missions AND ensure that Soldiers know how to obtain timely weather and road-condition information for planning personal trips.


(F) By 1 December 2004, commanders should arrange officer professional development (OPD) and noncommissioned officer development program (NCODP) sessions concerning local traffic danger spots, danger spots involving animal crossings, seasonal danger spots, accident causes, and common traffic violations USING THE  USAREUR-wide hazard map POSTED ON THE USAREUR SAFETY WEBSITE.


(G) By 1 march 2005, commanders will ensure that all military and civilian personnel who have a military vehicle license have completed Wheeled Vehicle Accident Avoidance training within the last 4 years. This course is recommended for everyone AND is available on the COMMAND Safety Web site.

(H) By 30 November 2004, commanders will ensure that all military and civilian personnel who have a military vehicle license (OF 346) for tactical or nontactical vehicles receive winter driver orientation AND ARE TRAINED ON THE SAFETY HAZARDS ASSOCIATED WITH SLEEPING IN VEHICLES.

(I) By 1 March 2005, commanders will ensure that all emergency vehicle drivers have received emergency vehicle operator training.


(J)  By 1 February 2005, commanders will ensure that subordinate organizations are receiving, acting on, and reporting compliance with safety-of-use messages. The 200th Materiel Management Center is the Army in Europe action point for these messages. Accurate message addresses are needed for successful message distribution. Commanders will verify their receipt and internal distribution processes by checking message receipt, distribution, compliance, and reporting against a sample of DA-issued messages applicable to their mission equipment.


 (K) Deploying units and redeploying unit rear detachments must have a cadre of personnel trained on railhead loading and unloading operations, CONVOY, SEAPORT, AND SUPERCARGO OPERATIONS as applicable. This training must take place before operations and should include a hands-on rehearsal when possible. Commanders will ensure that training is conducted by each unit affected in conjunction with the local BSB and the servicing branch movement-control team. AE Pamphlet SERIES 385-15 and the 21st TSC Safety Web site at http://www.21tsc.army.mil/aerpe/index.htm provide more information.

(L) COMMANDERS OF UNITS SCHEDULED FOR DEPLOYMENT WILL UTILIZE ACCIDENT DATA, INTELLIGENCE, AND LESSONS-LEARNED MATERIAL CONCERNING THE DEPLOYMENT LOCATION IN PREPARATION FOR THE DEPLOYMENT. tHIS INFORMATION WILL BE USED AS MUCH AS POSSIBLE DURING MISSION REHEARSALS.

    (m)  “Under the Oak Tree” meetings remain mandatory and must be executed according to Bell Sends Message #19-04 and memorandum, HQ USAREUR/7A, AEAGA-S, 10 May 2004, subject: Memorial Weekend—Summer Under the Oak Tree. Unit NCOs must communicate openly with their Soldiers and make a verbal contract with them before each Soldier goes on leave.

    (n) Commanders will—



(1)  Ensure that Soldiers returning from deployments of longer than 9 months will not be authorized to operate a POV until their license and registration are validated, their vehicle is inspected (if it has been in long-term storage), and they have received a reorientation on driving laws and conditions in the local area.



(2)  Ensure that Soldiers and DA civilians returning from deployments of longer than 9 months who are licensed by USAREUR to operate a motorcycle and are reasonably expected to do so are scheduled to attend a Motorcycle Safety Foundation Basic or Advanced Rider Course unless they have proof that they have attended the course within the last 3 years (for example, a certificate) of the first day of block leave.



(3)  IMPLEMENT an aggressive POV safety program AND Encourage the use of the “Driving to Arrive?” tool on the USAREUR homepage to report positive and negative driving experiences and observations. 


(o) By 15 February 2005, commanders will ensure that units and organizations have conducted refresher risk-management training using FM 100-14 and the training package on the COMMAND Safety Web site. As an alternative, individuals may complete the risk-management module (CS1210) of the Commander’s Safety Course.


(p)  Special Emphasis Topic: Quarters Fires. Fires in living quarters (both on and off post) are increasing in the Army in Europe and are almost always preventable. In coordination with ASG and BSB fire-prevention programs, commanders will ensure that Soldiers and family members are trained on the causes of these fires, how to prevent fires, and what to do about specific types of fires. IMA-E will review and execute proactive fire-prevention programs. To the maximum extent possible, IMA-E will offer spouses the opportunity for hands-on fire-extinguisher training. These activities should be integrated into BSB National Fire Prevention Week activities in October, but must be conducted nlt 31 october 04.


(Q)  Special Emphasis Topic: Accident Reporting. Risk-countermeasure programs are difficult to create without substantiating data derived from accident reports. Commanders will BE FAMILIAR WITH ACCIDENT REPORTING REQUIREMENTS AND WILL PROVIDE TRAINING ON ACCIDENT REPORTING TO PERSONNEL IN THEIR UNITS.


(R)  Special Emphasis Topic: Wellness. Separation from family and home can be difficult. Deployments and pending deployments place an additional stress on individuals and families. The Reintegration Web page (http://www.per.hqusareur.army.mil/reintegration/) provides information on suicide prevention and other wellness issues.



(1) Suicide Prevention. Leaders should refer to DA Pamphlet 600-70 and Army in Europe Command Policy Letter 28 for guidance on suicide prevention.



(2)  Alcohol and Substance Abuse. Leaders must be aggressive in preventing alcohol and substance abuse after long deployments and during the winter season.



(3)  Domestic Violence. Leaders should contact Army Family Advocacy Program services for information on domestic violence. The Army Family Advocacy Program is required by AR 608-18 to provide educational information, resources, and services to help individuals who may be victims of violence, offenders in abusive relationship, and people affected by violence.


(S) The “Playin’ it Safe” Award Program will continue. Unused Safety awards will be kept and used through 1 May 2005. Units will keep records on awards that are presented.


  (T) ALL MSC COMMANDERS, MSC CSMs, SAFETY PROFESSIONALS, AND S3 REPRESENTATIVES ARE REQUIRED TO ATTEND A “TRAIN THE TRAINER” PROGRAM ON THE 21ST TSC WSC PROGRAM 22 SEPTEMBER 2004, 1100 - 1200  IN BUILDING 3029, ROOM 104 (LOC CONFERENCE ROOM.) 


(2) ACofS.  G1.  STAFF LEAD FOR PLANNING


(A) STAFF LEAD FOR DEVELOPMENT OF THE 21ST TSC COMMAND WINTER SAFETY CAMPAIGN.  WSC MUST BE SUBMITTED TO THE ACofS, G3 FOR REVIEW AND SUBMISSION TO USAREUR, ACofS, G3 NLT 1 OCTOBER 2004.   



(B)
COORDINATE WITH THE PAO NLT 25 SEPTEMBER 2004 ON THE DEVELOPMENT OF A MEDIA CAMPAIGN TO SUPPORT THE WSC.



(C) ENSURE INFORMATION SUPPORTING THE ACCOMPLISHMENT OF THE WSC IS POSTED TO THE COMMAND SAFETY WEBSITE NLT 30 SEPTEMBER 2004.


(D) DEVELOP AND EXECUTE A “TRAIN THE TRAINER” PROGRAM ON THE WSC PROGRAM ON 22 SEPTEMBER 2004 FROM 1100 - 1200 IN BUILDING 3029, RM 104 (LOC CONFERENCE ROOM.  ATTENDEES INCLUDE MSC COMMANDERS, MSC CSMS, SAFETY PROFESSIONALS, MSC S3 REPRESENTATIVES, AND 21ST TSC STAFF DIRECTORS.  DEVELOP AN EXPORTABLE TRAINING PACKAGE MSC’S CAN USE DURING EXECUTION OF THEIR TRAINING.  



(E) ICW THE ACofS, G3, DEVELOP A PLAN NLT 20 SEPTEMBER 2004 TO MONITOR THE IMPLEMENTATION OF THE COMMAND’S WSC.


(F) COLLECT AND DISSEMINATE SAFETY LESSONS-LEARNED INFORMATION AND SAFETY RELATED ISSUES TO ALL 21ST TSC UNITS VIA ELECTRONIC MEDIA.



(G) DEVELOP SPECIFIC GUIDANCE / BRIEFINGS covering off-duty SAFETY DURING HOLIDAY PERIODS TO BE DISSEMINATED TO UNITS NLT DATE INDICATED:

· COLUMBUS DAY (SAFETY PLAN TO BE COMPLETED (TBC) NLT 24 SEP 04)

· VETERAN’S DAY (SAFETY PLAN TBC NLT 21 OCT 04.) 

· THANKSGIVING (SAFETY PLAN TBC NLT 8 NOV 04.)

· CHRISTMAS / NEW YEARS (SAFETY PLAN TBC NLT 3 DEC 04.)
· MARTIN LUTHER KING DAY (SAFETY PLAN TBC NLT 31 DEC 04).

· PRESIDENT’S DAY (SAFETY PLAN TBC NLT 4 FEB 05).

· TRAINING HOLIDAY (18 MAR 05) (SAFETY PLAN TBC NLT 4 Mar 05).

· EASTER / SPRING BREAK (SAFETY PLAN TBC NLT 11 Mar 05).



(H) ICW MSC Safety personnel, DEVELOP a comprehensive, aggressive pov safety program using resources and ideas from the pov tool box nlt 30 november 2004.



(I) PREPARE AND PROVIDE WSC ACTION STATUS UPDATE SLIDE TO G3 OPERATIONS NLT 1700 EACH TUESDAY FOR INCLUSION INTO THE COMMANDER’S UPDATE BRIEF.   



(J) PROVIDE DATA AND TREND ANALYSIS OF FY00 TO FY04 TO DATE REPORTED ACCIDENTS AND INJURIES TO MSC’S NLT 25 SEP 04. 



(K) sAFETY will form partnerships with local military police (MP) and host-nation police units, automobile clubs, and similar agencies to take advantage of their knowledge, equipment, and educational tools. AT a minimum, PROVIDE INFORMATION RECEIVED ON LOCAL ACCIDENT TRENDS TO USAREUR SAFETY TO POST ON THEIR WEBSITE FOR UNIT USE.



(L) suBMIT AT LEAST TWO RISK-MANAGEMENT IDEAS, SUCCESS STORIES, OR CHALLENGES FOR PUBLICATION IN THE uNITED STATES ARMY SAFETY CENTER COUNTERMEASURE MAGAZINE AND FLIGHTFAX, OR OTHER DA BRANCH-SPECIFIC PUBLICATIONS OR SISTER-SERVICE PUBLICATIONS DURING THE CAMPAIGN. A COPY OF THESE ITEMS AND THE REQUESTS FOR PUBLICATION MUST BE SENT TO THE USAREUR G1.
(3) ACofS, G2.  


(A) PROVIDE WEATHER INFORMATION SUPPORT TO MSCS AS REQUESTED. 


(B) ATTEND THE “TRAIN THE TRAINER” PROGRAM ON THE WSC ON 22 SEPTEMBER 2004 FROM 1100 - 1200 IN BUILDING 3029, RM 104 (LOC CONFERENCE ROOM).

(4) ACofS, G3.  

(A) PROVIDE OPERATIONAL OVERSIGHT DURING THE EXECUTION OF THE WSC.


(B) REVIEW 21ST TSC WSC PROGRAM SUBMITTED BY ACofS, G1 AND SUBMIT TO USAREUR, ACofS, G3 NLT 1 october 04 FOR APPROVAL.


(C) COORDINATE WITH MSC S3S AND DESIGNATED STAFF PROPONENTS FOR INCLUSION OF WSC EXECUTION STATUS INTO THE G3/S3 BATTLE STAFF COORDINATION MEETING.  

    (D) Provide safety and standardization information and requirements to 21ST TSC aviation units returning to the central region from Operation Iraqi Freedom and Operation Enduring Freedom.


(E) REVIEW AND REVISE, IF NECESSARY, PROCEDURES FOR DISTRIBUTING ROAD CONDITIONS AND WEATHER CONDITIONS.

 
(f) ATTEND THE “TRAIN THE TRAINER” PROGRAM ON THE WSC ON 22 SEPTEMBER 2004 FROM 1100 - 1200 IN BUILDING 3029, RM 104 (LOC CONFERENCE ROOM).

(5) ACofS, G4.  


(A) Ensure reconfiguration materials and instructions are available to make redeploying vehicles roadworthy for European convoy operations. (On-going)   


(B) Provide amnesty program instructions. 


(C) ATTEND THE “TRAIN THE TRAINER” PROGRAM ON THE WSC ON 22 SEPTEMBER 2004 FROM 1100 - 1200 IN BUILDING 3029, RM 104 (LOC CONFERENCE ROOM).

 (6) ACofS, G5.


(A) PROVIDE LIAiSON WITH LOCAL host-nation police units, automobile clubs, and similar agencies SO THE COMMAND SAFETY OFFICE CAN take advantage of their knowledge, equipment, and educational tools.



(B) ATTEND THE “TRAIN THE TRAINER” PROGRAM ON THE WSC ON 22 SEPTEMBER 2004 FROM 1100 - 1200 IN BUILDING 3029, RM 104 (LOC CONFERENCE ROOM).

 (7) ACofS, G6.  



(A) ASSIST THE COMMAND SAFETY OFFICE, AS NEEDED, TO POST WSC INFORMATION AND TRAINING MATERIALS ON THEIR SAFETY WEBPAGE.



 (B) ATTEND THE “TRAIN THE TRAINER” PROGRAM ON THE WSC ON 22 SEPTEMBER 2004 FROM 1100 - 1200 IN BUILDING 3029, RM 104 (LOC CONFERENCE ROOM).

(8) SUPPORT OPERATIONS.    ATTEND THE “TRAIN THE TRAINER” PROGRAM ON THE WSC ON 22 SEPTEMBER 2004 FROM 1100 - 1200 IN BUILDING 3029, RM 104 (LOC CONFERENCE ROOM).

(9) SGS.  ATTEND THE “TRAIN THE TRAINER” PROGRAM ON THE WSC ON 22 SEPTEMBER 2004 FROM 1100 - 1200 IN BUILDING 3029, RM 104 (LOC CONFERENCE ROOM).

(10) PMO.  


(A) IN COORDINATION WITH USAREUR AND IMA-E Enforce road standards for vehicles and operators, including “Click It or Ticket,” “Booze It & Lose It,” and sobriety-test programs.


(B) Provide information concerning the processing of authorized war souvenirs.

(C) Continue to review and update 21st TSC procedures for distributing weather and road-condition information in coordination with IMA-Europe/USAREUR procedures for distributing weather and road condition information.


 (D) ATTEND THE “TRAIN THE TRAINER” PROGRAM ON THE WSC ON 22 SEPTEMBER 2004 FROM 1100 - 1200 IN BUILDING 3029, RM 104 (LOC CONFERENCE ROOM).

.

(11) SJA.  


(A) PROVIDE LEGAL INTERPRETATIONS WHEN REQUESTED ON ANY ISSUES THAT DEVELOP ADJUNCT TO THE WSC.

(B) ATTEND THE “TRAIN THE TRAINER” PROGRAM ON THE WSC ON 22 SEPTEMBER 2004 FROM 1100 - 1200 IN BUILDING 3029, RM 104 (LOC CONFERENCE ROOM).

(12) PAO.  


(a) DEVELOP MEDIA PLAN TO BE EXECUTED 1 OCT 04 THROUGH 30 APRIL 05 IN SUPPORT OF WSC PROGRAM. 

(b) PUBLICIZE the vehicle lighting campaign program for the month of October.


  (C) ATTEND THE “TRAIN THE TRAINER” PROGRAM ON THE WSC ON 22 SEPTEMBER 2004 FROM 1100 - 1200 IN BUILDING 3029, RM 104 (LOC CONFERENCE ROOM).

     (D) BPT SUPPORT AS REQUIRED. 

(13) CHAPLAIN.   


(A) BPT ASSIST MSCS WITH SUICIDE PREVENTION PROGRAM DURING REDEPLOYMENTS AND THE WSC TIMEFRAME.



(B) BPT SUPPORT AS REQUIRED.


(C) ATTEND THE “TRAIN THE TRAINER” PROGRAM ON THE WSC ON 22 SEPTEMBER 2004 FROM 1100 - 1200 IN BUILDING 3029, RM 104 (LOC CONFERENCE ROOM).

(14) COMPTROLLER


(A) PROVIDE FUNDING GUIDANCE AS REQUIRED IN SUPPORT OF THIS EVENT.



(B) BPT TO SUPPORT AS REQUIRED.


(C) ATTEND THE “TRAIN THE TRAINER” PROGRAM ON THE WSC ON 22 SEPTEMBER 2004 FROM 1100 - 1200 IN BUILDING 3029, RM 104 (LOC CONFERENCE ROOM).

D.  COORDINATING INSTRUCTIONS.


  (1) THIS ORDER IS IN EFFECT UPON RECEIPT AND DIRECT COORDINATION IS AUTHORIZED.


  (2) ALL MSCS AND 21ST TSC STAFF SECTIONS WILL CAPTURE AND REPORT LESSONS LEARNED ON SAFETY RELATED ISSUES TO THE 21ST TSC SAFETY OFFICE.

(3) Report and investigate all accidents IAW Army Europe Reg. 385-40.  Reports will be made through the chain of command as applicable to the 21st TSC Safety Office by the most expeditious means available (DSN 484-8446/7342/7193 or FAX 484-8100, commercial 0631-413-8708); after duty hours and on holidays/weekends report to the 21st TSC LOC (Logistics Operations Center, 484-7500).  

(4) Review planned events for winter recreational activities to ensure cold weather risk management is applied and appropriate controls are in place.

(5) Commanders will actively pursue giving recognition and awards to deserving units and individuals for exemplary safety records, exemplary programs, actions that motivate behavioral change, exceptional service in support of the safety campaign, and other deserving reasons. The USAREUR Safety and Occupational Health Office will issue certificates to all units that complete unit safety certification requirements.


  (6) COMPLETE ALL ACTIONS IAW WSC TIMELINE FOUND AT ENCLOSURE A.


  (7) REPORT STATUS OF ALL ACTIONS IAW REPORTING FORMAT FOUND AT ANNEX B.  REPORT WILL BE DUE TO G3 OPERATIONS EVERY MONDAY NLT 1600 (L).   BEGIN REPORTING THIS INFORMATION TO G3 OPERATIONS ON 18 OCTOBER 2003.  REPRESENTATIVE ATTENDING THE G3/S3 BATTLE STAFF COORDINATION MEETING WILL BE REQUIRED TO BRIEF THE STATUS OF THEIR PROGRAM.  G1 SAFETY WILL BRIEF THE OVERALL STATUS OF THE 21ST TSC PROGRAM DURING THE COMMANDER’S UPDATE EACH WEDNESDAY.

4. (U) SERVICE SUPPORT.   OMITTED.       

5. (U) COMMAND AND SIGNAL. 


A.  COMMAND.  THE 21ST TSC COMMAND POST IS THE EMERGENCY OPERATIONS CENTER (EOC) LOCATED AT PANZER KASERNE, BLDG 3029, KAISERSLAUTERN, GERMANY, TELEPHONE 484-7500, and UNCLASS FAX 484-7695, CLASSIFIED FAX 484-7389.


B.  (u) SIGNAL.  POINTS OF CONTACT.


(1) 21ST TSC G1 SAFETY, MR. JUDGE / mr. wolsiffer, 484-7317 / 7318
(2)  1ST TMCA, CPT ABELLERA, 483-8558
(3) 29TH SG, MR. VADEN, 493-6223
(4)  37TH TRANS, cpt bohannon, 483-7987
(5)  200TH MMC, MS. PARHAM, 484-8004 

(6)  GSC-E, MAJ Caire, 483-3011
(7) TSB, MAJ KLOEKER, 484-6114
ACKNOWLEDGE.

                                                                             WILLIAMS

                                                                             CG
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