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MEMORANDUM FOR SEE DISTRIBUTION



SUBJECT:  21st TSC OSJA Fiscal Year 2003 Training Guidance 

1.  SJA INTENT:  To standardize and integrate training throughout the OSJA, 21st TSC and to achieve and exceed the requirements set out in 21st TSC Training Guidance.  Developing and implementing challenging and worthwhile training for our soldiers is a major priority.  It is not just an OIC or NCOIC responsibility; it is a soldier responsibility.  Through proper planning and enthusiastic participation in training we can maintain our skills and better prepare ourselves for the rigors of military duty wherever and whenever we may be called to serve.         

2.  OSJA METL:


a.  Provide legal support to Operations


b.  Provide legal support to command and control (C2) functions


c.  Provide legal support to Sustainment Operations


d.  Provide legal service for Service and Support Operations


e.  Deploy and sustain operational readiness

3. Training Requirements.

a.  Officer Professional Development (OPD):  At a minimum, all law centers will conduct a one-hour OPD twice a month.  OPDs should be primarily focused on critical wartime tasks, and missions, but should also include topics that foster a better understanding of how the Army operates.  OICs will submit an FY OPD training plan to the DSJA prior to 1 November 02.

b.  Professional Responsibility Training:  At a minimum, each attorney should receive three hours of professional responsibility training each year. The training should focus on ethics issues relevant to the attorneys' practice and be designed to educate Army lawyers regardless of their experience.  OICs should know the status of each attorney under their supervision and should look for ways to include paralegals and civilian employees in this training. 


c.  Noncommissioned Officer Professional Development (NCOPD):  NCOPDs will be conducted by each law center twice a month for one hour.  
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d.  Weapons Qualification:  All soldiers will qualify on their assigned weapon annually.


e.  Common Task Testing:  All O3 and below will be 100% CTT qualified by 31 December 2003. 


f.  Army Physical Fitness:  Each soldier will meet the requirement of taking semi-annual Army Physical Fitness Tests including weigh-ins.  Any soldier unable to take an APFT must present a valid profile and still be weighed-in.  At a minimum, physical training will be conducted three times a week for at least a one-hour duration.


g. Continuing Legal Education/Staff Rides:  Maximum participation is required.

4.  Training calendars.

a.  All Law Center NCOICs will submit quarterly training calendars to 21st TSC OSJA SGM no later than the first day of the month prior to the beginning of the upcoming quarter.  A long term (yearly) training calendar will be submitted to the 21st TSC OSJA SGM no later than 1 November 02 for the upcoming FY.


b.  The following guidelines will be included with all training schedules:



(1) Annual Classes (Mandatory Training):  (with all classes to be completed prior to the beginning of the 4th Quarter)




-SAEDA
-EO/SH




-Force Protection
-Homosexual Awareness




-OPSEC
-Suicide Prevention




-Alcohol/Drug Abuse
-Code of Conduct




-Law Of War
-Risk Management




-Family Abuse
-Winter Driving



(2) MOS Training:  (Training to be scheduled by law center NCOICs)




-Legal Assistance
-Claims




-Criminal Law
-Legal Research




-Automation (JAGCNET)
-Rules of Engagement




-Report of Surveys
-Media on Battlefield




-RDL
-Chapters




-Basic Correspondence Training
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(3) Basic Soldier Skills:  (All CTT events will be completed within the first quarter and any newly assigned personnel will conduct the training within 60 days of assignment)




-*Layout Inspections 
-Rucksack Marches





-Land Navigation
-Drown Proofing




-CTT

-Additional Training (i.e.. rappelling)




-Convoy Procedures


* These will be completed bi-annually, prior to any deployments, and prior to any soldiers attendance at an NCOES course.  This will include both basic issue and all assigned TA-50.

5.  Training should be designed to engage the soldier, not lulling him or her to asleep.  It should incorporate scenario based training into classes and use current operations to give the training more realism and meaning.

6.  Any questions on FY 2004 should be addressed to the 21st TSC OSJA SGM at 484-8164.




_________/s/______________
                           _________/s/____________
       
           NEIL A. TURNER
                             KEVAN F. JACOBSON


     
 SGM, USA 
                             COL, JA


     
 Sergeant Major, SJA
                             Staff Judge Advocate

DISTRIBUTION:

OIC/NCOIC,

  Kaiserslautern Law Center

  Mannheim Law Center

  Netherlands Law Center

  Northern Law Center

  Stuttgart Law Center 
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