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SUBJECT:  Office of the Staff Judge Advocate, Five-Year Information Management Plan

1.  The purpose of this document is to describe the goals for the integration and use of information technology in the Office of the Staff Judge Advocate (OSJA) for the next five years. Each of our 6 branch offices will receive this document as planning guidance.  This is a “living” document that requires constant evaluation, input, and review of the 21st TAACOM Commander’s five-year plan to maintain its currency.  Identifying opportunities to exploit information technology and improve automation processes will continue to occur at all echelons of command.

2.  The OSJA Five Year Plan.

    A. Vision Statement.

No matter where the OSJA headquarters or subordinate offices may deploy, unit personnel will have the same information mission area (IMA) support at their remote deployment site as they have on their desktop at home station.  The concept name for this five-year goal is MOBILE JAG.

    B. PURPOSE.

This plan lays the foundation for achieving the goals of the  MOBILE JAG by describing the concepts, capabilities, 

hardware and acquisition strategy in a systematic five-year automation plan.  Further, it sets standards for our automation systems and serves as a guide for establishing detailed future goals, programs, objectives, and procurement plans necessary to expand, maintain, and upgrade the OSJA use and integration of information technology.

    C. OBJECTIVE.

The intent of this five-year automation plan is to:

       1. Provide command guidance on the enhancement of technology within the OSJA in the next five years.

       2. Promote the sound use of our limited resources (time, personnel, and money).

       3. Explain the underlying need for the effective management and accountability of automation hardware. Baseline information establishes the starting point for all plans and is essential for establishing the delta between where we are and where we want to go.

D. FY 1999 Goals and Actions.


  GOALS

       1. Verify and update baseline data on automation systems in the OSJA with PCs categorized by system speed.

       2. Assemble baseline data on networks within the organization and identify the structure by component and upgrade where required.

       3. Ensure that all systems are Y2K compliant and that necessary Y2K patches have been applied, replacing older non-compliant systems.

       4. Implement MOBILE JAG deployment capability.

       5. Use 20% lifecycle money to purchase high end, state of the art computer systems, enabling our office to provide faster service to our clients.

       6. Evaluate older systems to determine if they are compatible and fully functional with the latest standard software version installed.

       7. Provide for digital imaging capabilities.

  ACTIONS

  1. Replace current 486\DX 33 computers with the 21st TAACOM standard configuration (486\DX 66 computers) or greater. This office recommends that the standard for desktop computers be increased to a Pentium 133 with 64MB of RAM, for FY1999.

  2. Upgrade the Panzer, Kleber, and Mannheim Law Centers’ network backbone equipment.

  3. Provide a 100/Mbps to each of the network servers.

  4. Upgrade software to the most recent versions as they become available via Select contract.

  5. Purchase initial round of Rucksack Deployable Law Office and Library (RDL) and applicable rugged copier.

  6. Obtain “Mega-Pixel” digital cameras for three Law Centers.

  7. Purchase large screen televisions to improve VTC viewing.

  8. Obtain two desktop computers for new personnel at the Stuttgart Law Center.

    E. FY 2000 Goals and Actions.

       GOALS

       1. Update the baseline hardware data, to include systems purchased with previous year money, to FY 1999 configured recommendations.

       2. Update the baseline of active network components.      

       3. Provide for copying capability while deployed.

  4. Use 20% lifecycle money to continue the purchase state of the art systems.

       5. Replace all 486 systems.

       6. Analyze existing OSJA VTC system with current OSJA VTC requirements. Budget for and purchase replacements or upgrades at headquarters OSJA and Law Center level to speed of 384KBS.

7. Provide for electronic capture of documents.

8. Start courtroom automation/sound system upgrade.

 ACTIONS

       1. Upgrade memory and hard drive capacities of all Pentium level systems.

       2. Replace any remaining 486 systems.

       3. Upgrade memory and hard drive space of Windows NT servers.       

  4. Analyze equipment/software authorizations to prepare the OSJA for the future.

  5. Maintain and monitor all active components of the OSJA's networks.

       6. Begin purchases to upgrade network connectivity to current Signal Command standards.

       7. Upgrade existing OSJA VTCs to a 384KBS level.  


  8. Obtain “Mega-Pixel” digital cameras for the headquarters and our remaining Law Centers.   

9. Significantly upgrade server memory and hard drive 

capacities to electronically capture of hardcopy documents.

 F. FY 2001 Goals and Actions.

       Goals

       1. Evaluate and recommend changes to existing equipment and software authorizations.

       2. Use life cycle money to purchase top-of-the-line laptop computers.

       3. Evaluate connectivity options for deployment and budget for items necessary to provide at least a 1.5mbps bandwidth while deployed.

       4. Complete implementation of MOBILE JAG, deployment capabilities.

       5. Replace desktop computers with processing speeds under 100Mhz.

       6. Analyze existing VTC systems against current requirements. Plan for purchase of entry level VTCs at division chief level.

       7. Analyze the feasibility of wireless networking.

9. Improve copier capability at all offices. 


10. Complete courtroom automation/sound system upgrade for all offices.

  ACTIONS

       1. Purchase connectivity hardware for deployments.

       2. Replace 100Mhz systems.

  3. Where necessary, purchase office copiers, to replace outdated existing copiers.       

       4. Initiate planning to integrate wireless networks.

    G. FY 2002 Goals and Actions.
       GOALS

       1. Continue to evaluate OSJA automation equipment and software authorizations and request changes as required.

       2. Replace systems under the 300Mhz threshold.

       3. Budget for and purchase equipment to move the command to wireless network architecture.


  4. Obtain VTC systems for the division chiefs.


  5. Replace network servers in all offices.

       ACTIONS

       1. Upgrade personal and laptop computers.

       2. Integrate wireless networks throughout the command.


  3. Purchase six network servers.


  4. Purchase three replacement projectors for three Law Centers. 

    H. FY 2003 Goals and Actions.

       GOALS

       1. Complete integration of the FY 1999 five-year plan.

       2. Accomplish 100% conversion of desktop and notebook computers to current technology.

       3. Accomplish 100% mobile wireless network.

       ACTIONS

       1. Replace remainder of desktops with current standard.

       2. Replace existing hard wire networks with wireless technology.


  3. Replace computer projectors, where needed.

I. CONCLUSION:

The ultimate goal of this five-year plan is to provide the 21st TAACOM OSJA with an integrated, deployable information architecture.  This plan will provide the organization with the same automated capabilities whether operating at home station or deployed at a remote site on a USAREUR contingency mission.

3.  POC for this plan is Mr. Gary Mathes, Chief, Information Management Division, Office of the Staff Judge Advocate, 484-7384.








SIGNED

encl




       CALVIN L. LEWIS

                                Colonel, JA

                                Staff Judge Advocate

OSJA Five (5) Year Plan
Y2K

1999
2000
2001
2002
2003

60,995
0
0
0
0

Category covers: Replacement of non-patchable, non-Y2K-compliant desktop and laptop computers.

Rationale:  Purchases 5 Y2K compatible notebook computers at $3,199.00 each and 15 desktop computers at $3,000 each.  

SUSTAINMENT

1999
2000
2001
2002
2003

32,000
32,000
32,000
32,000
32,000

Category covers: Small item, small quantity purchase of components required to sustain user productivity and operation on out-of-warranty hardware, while at the same time minimizing Tier III maintenance charges.  Includes productivity-driven upgrades of memory and disk storage, replacement of not-economical-to-repair items such as monitors, etc.

Rationale:  Based on an expenditure of not more than $200.00 per machine for up to 130 desktop and 30 laptop/notebook computers.  Most machines will not require any upgrade; some will require more costly upgrades; we expect this to balance out overall. Out-year figures will be adjusted as required, based upon historical data and changes in authorizations. 

SOFTWARE

1999
2000
2001
2002
2003

10,000
10,000
10,000
10,000
10,000

Category covers: Command-supported application, network and system administrator software; user specific/special application software, approved  by the ACSIM. This does not include the automatic upgrades through the SELECT (WIN NT; WIN 98; Outlook; MS Office; MS Project; MS Publisher) or other software maintenance programs offered by USAREUR.  Command-wide or large quantity requirements for command-supported software will be centrally acquired by the ACSIM through site licenses, e.g. Exchange, Form Flow.  This initiative addresses additional software such as  MS FrontPage (to allow the Law Center to build their homepage), NT backup software, graphics, scanning, and utilities). 
Rationale:  ACSIM will upgrade software mentioned above via Select program and site licensing.  An additional $10K, per year,  is factored in for unique software

TRAINING

1999
2000
2001
2002
2003

40,000
40,000
40,000
40,000
40,000

Category covers: Information Management related, primarily in support of software implementation as well as more specialized training (applications, server, operating systems, etc.) as required by mission.  Training may include network administration; basic networking; Windows; TCPIP; PC Troubleshooting; UNIX; MS Office applications; etc.

Rationale:  Funding will be provided by ACSIM based on the requirement for formal training both at the headquarters and Law Centers, in network administration and preparing the end-user to best utilize their software packages.  Costs shown are only estimates.  Internal end-user and networking training within the OSJA will be conducted on a regular basis.

NETWORKING

1999
2000
2001
2002
2003

70,000
20,000
20,000
100,000
300,000

Category covers: Hardware, software, transmission media, engineering, installation, testing required to upgrade “Private Snuffy” networks at the Kaiserslautern and Mannheim Law Centers, e.g. servers, hubs, routers, high speed modems, outside distribution, internal distribution and to upgrade the WAN as required to meet 5th Signal Command standards/changes in technology, etc.  Headquarters network already programmed to be upgraded in FY 1999, as a part of the Panzer Kaserne upgrade.

Rationale:  The general priority for networking will be to upgrade existing networks (Kaiserslautern, and Mannheim Law Centers)  to meet 5th Signal Command standards and  later upgrade of all  networks to meet emerging technological changes and new standards.  The programmed amount for FY 2000 is reduced by 40 percent.  A cyclic upgrade program will be established in FY2002 and 2003. 

TACTICAL/CONTINGENCY

1999
2000
2001
2002
2003

40,000
0
25,000
0
30,000

Category Covers:  Tactical equipment provided through HQDA programs; none identified for programming by 21st TAACOM at this time.

Rationale:   In FY 1999 purchase eight “Rucksack Deployable Law Office and Library”  (RDL) units should be purchased for the SJA, Ops Law Attorney, Legal Administrator and five Law Centers, at a cost of $5,000 each.  Purchase an additional  5 units for Trail Counsels in FY 2001.   Purchase 5 upgrade units in FY 2003.  

RDL units have the following configuration::  
Pentium II Notebook PC, 266Mhz Pentium processor, 4GB
removable HDD (no screws), 64MB RAM, 2-type II and 1-type III PCMCIA
slots, 1.44 FDD, and built-in CDROM. Windows 98 and MS Office 97.
 Additional 4BG HDD, removable (for classified information)
PCMIA Combo 56K Ethernet modem xjack 10-BaseT NIC & RJ11 cable laptop Model 
Docking Station Extra notebook battery, Battery Charger .
Visioneer Paperport Scanner 
Full page lightweight scanner with 400 DPI resolution,
 HP Deskjet 340 inkjet printer  and Recharger/adapter for HP 
Deskjet 340 printer Battery for HP 340 Printer .
Digital color camera with fixed focus, telephoto, wide angle accessories,
including Windows image handling software suitable for embedding images into documents. Ability to interface with notebook PC with serial port connection. 
AC Adapter for the Digital Camera.
Tundra Hardside weatherproof/ waterproof carrying case - must be black, must be able
to accommodate the following equipment: color notebook computer, HP 340 Deskjet printer w/sheetfeeder, Visoneer Paperport Scanner, and Epson digital camera. 

HARDWARE

1999
2000
2001
2002
2003

15,000
15,000
15,000
15,000
15,000

Category covers: Purchase of information mission equipment to support new mission requirements not covered under current authorizations, life cycle or Y2K replacement, sustainment or mission critical categories.  Includes purchase of two desktop systems for new personnel at the Stuttgart Law Center in FY 1999.

Rationale:   Allows for purchase of desktop or laptop computers, printers, CD-servers and archive systems, and other items which are needed to support new missions, but are not available from on-hand resources.

LIFE-CYCLE

Category
1999
2000
2001
2002
2003

Desktop
66,000
66,000
66,000
66,000
66,000

Digital Phones
2,000
2,000
2,000
2,000
2,000

FAX
3,200
3,200
3,200
3,200
3,200

Notebook
6,200
6,200
6,200
6,200
   6,200

Printer
20,000
20,000
20,000
20,000
20,000

Server
0
12,000
0
70,000
0

Scanner
900
900
900
900
900

Total
98,300
98,300
98.300
168,300
98,300

Category covers: Purchase of equipment for replacement of current inventory under a 5–year life-cycle criteria.

Rationale:  Allows for annual purchase of up to 20% of current equipment per year: up to 22 desktop computers, 2 notebook computers, 20 laser printers, 1 scanner, 2 facsimile machines, per year, at current prevailing contract rates.  Purchase memory and hard drives for servers in FY 2000.  Six replacement servers will be purchased in FY2002.

AUDIOVISUAL

Category
1999
2000
2001
2002
2003

Projectors
0
       0
0
12,000
12,000

Digital Cameras
2,550
2,550
0
0
2,550

Video Teleconf.
4,200
31,500
5,000
38,000
0

Total
6,750
34,050
5,000
58,000
14,550

Category covers: Audio/visual items requiring TASC approval such as public address (PA) systems, projectors, video-cassette recorders (VCRs), digital cameras, tape recorders, desktop VTC, intercom systems.

Rationale:  Audio Visual equipment are authorized by local VIS-E approval as current on-hand balance of VIS-E equipment is not sufficient to support continuos loan required for command and control operations for contingencies, deployment, and other humanitarian missions.  The OSJA Video Teleconferencing goal is the establishment of VTC down to the division chief level supporting video conferencing for training, courts and other testimonies, client services,  conferences, command and control and TDY avoidance.  Three replacement projectors should be purchased in both FY2002 and FY 2003 at a cost of $5,000 each.  Three “Mega-Pixel” level digital camera should be purchased at a cost of $850 each in FY 1999 and FY2000.  Three replacements , utilizing the latest in digital technology should be purchased in FY2003.  Six 32 inch Television monitors should be purchased in FY 1999, to improve VTC viewing.   All VTC systems (which are currently working at the 128KBs speed, must be upgraded to the 384KBs speed to improve performance at a cost of $4,000 per system.   In FY 20002, twenty VTC systems, at the 128KBPS level ($1900 each), should be purchased to provide VTC capability at the division chief level.

COPIER

1999
2000
2001
2002
2003

8,000
0
60,000
0
0

Category covers: In FY2000, purchased one ruggedized copier for deployments.   Purchase replacement office copiers for headquarters and Law Centers.

Rationale:  Ruggedized copier is estimated to cost $8,000.  Office copiers estimated at $10,000 each.
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