After Action Report (Functional)

Categories "A" and "B"
Unit and Organization Supply

1.  Standard Operating Procedures (SOP):  Units with good SOPs generally were good units.  Referencing up-to-date publications was an indication of attention to detail and the desire to make the SOPs working, useable documents, vice something to show an inspector.  During our on site evaluations we acquired copies of good SOPs from various types of units.  These SOPs were passed on to units on later evaluations as required/ requested.  Units may obtain copies by contacting the SEA Team. 

Recommendation:  Check FMs 10-27-3 and 10-27-4 for recommended Supply SOP content and TM 9-1300-206 for Ammunition SOP content.

2.  Command Supply Discipline Program (CSDP):  Organizations that fully used the CSDP were well prepared for our SEA evaluations.  It was apparent when the CSDP was a "paper" tiger.  Up-to-date inspection checklists, citing current directives and adherence to same, resulted in confident unit supply personnel who were well versed on supply policy and procedures.  Units do not make this happen, the next higher level of command does.  

Recommendation:  Units should follow guidance in AR 710-2, Appendix B, including the establishment of follow-up actions and suspense dates.  Conduct hard, fair and impartial evaluations.  Short-term pain results in long term gain.

3.  Publications and Authorization Documents:  This is a very important administrative area.  It is virtually impossible to perform complex logistics tasks without current guidance and knowledge.  This must be available throughout the organization.  The Internet, although a great tool, may not be available at the supply room level.  Some commands had local area networks established; again, not always down to the supply room level.  Also, the listed publications on the networks may not have been up to date.  To emphasize, the guidance must be current and up to date.  The Deputy Chief of Staff, G-4, through the Logistics Integration Agency (LIA) (www.lia.army.mil), has implemented the DCS, G-4 publication management system (DPMS).  All units were advised to become familiar with this system.  Also, the federal logistics data on compact disc (FEDLOG) provides a recommended list of required publications (disc number 3 under Army help).  This is an excellent place to start building a publication library (along with command directed pubs).  However, it was noted that some of the publications recommended on FEDLOG were obsolete or superseded.  The lesson is to always check a current copy of DA Pamphlet 25-30 (EM 0001), E-publication, E-forms, electronic ordering software, and the joint electronic library.  

Recommendation:   Task the Logistics Integration Agency (LIA) to give a class to the participants of the annual AMC LOGSA, Major Item Training Workshop (MITW), explaining the DCS, G-4 Publication Management System (DPMS).  Units should ensure that the DA Form 12-series (subscription data) is current and updated annually by the unit publications clerk.  As a reference point for ETMS and EMS on CD-ROM, units should use http://www.logsa.army.mil. 

4.  Property Books and the Standard Property Book System-Redesign (SPBS-R):  A success story.  All property book operations visited were well managed by conscientious individuals.  It is great to see such good (mostly young) warrants doing what they get paid for, and doing it extremely well.  Non-supply personnel running a unit supply room is where problems were noted.  Processing the required semi-annual catalog update and working the process output was not fully comprehended.  This was exacerbated by unit personnel not knowing that the SPBS-R end user manual is available on the system and is updated through normal SPBS-R software updates. This resulted in outdated procedures being used.  All units visited were using the latest version (SCP 11 - ICP 01) of SPBS-R software.  

Recommendation:  Property Book Officers may obtain a copy of the Automated Data Systems Manual (ADSM) for the Standard Property Book System-Redesign (SPBS-R) at: http://132.159.33.18/SARSS/downloadables/SARSS_USER_MANUALS/spbs-reum.htm
5.  Hand/Sub-Hand Receipts and Hand Receipt Component Listings:  Hand receipts were in good condition.  Problem areas encountered were in the component list area.  Although most units devoted numerous hours in developing component hand receipts, their source data was sometimes outdated resulting in erroneous hand receipts.  The LOGSA web site is a good location to obtain updated supply catalog information on electronic manuals (i.e., EM and ETM).  Also, the unit level logistics system (ULLS S-4) is not conducive to component list management.  The requirement to build a component list for "eaches" is tedious, cumbersome and results in excessive time devoted to component accountability.

Recommendation:  Ensure GCSS-A incorporate a component accounting module, which is easier to use and provides more flexibility for high-density end item component accountability.

6.  Inventories:  Units are working very hard conducting all required inventories resulting in improved accountability and command awareness in all units visited.  The major shortcoming is the "recording" of the inventories.  There is confusion regarding the requirement to record the result of a sensitive item/weapons inventory on the SPBS-R generated inventory list or on a memorandum.  The disparity appears to be caused by the requirement to conduct sensitive item inventories quarterly and the monthly requirement to inventory weapons and ammunition.  

Recommendation:  Guidance in AR 710-2, Inventory Management Supply Policy Below the Wholesale Level, and DA PAM 710-2-1, Using Unit Supply System, be updated to clarify the requirement to record the results of the inventory.

7.  Arms Room Management/Inventories:  Armorers did an excellent job in the security of the arms room and sensitive items.  Most units are conducting sensitive item inventories (SII) as directed.  Outstanding units maintained the results of sensitive item/weapons inventories on file in the arms room in accordance with regulatory guidance.  A few units need improvement in the administrative area, mainly caused by personnel transitions/changes without proper continuity training and hand over.  The major shortcoming was the "recording" of the inventories.  Units having privately owned weapons (POWs) did an exceptional job with the administration, accounting, and storage of the POWs.  Winning activities with consolidated arms rooms had outstanding SOPs and formal agreements with tenant activities that addressed regulatory requirements.

Recommendation:  Units should ensure that SII/weapons inventories are conducted per AR 710-2 and AR 190-11, plus ensure that the results of the inventories are maintained on file in the arms room per AR 25-400-2 (MARKS).  

8.  Clothing and Equipment (Personal and Organization):  Overall, unit clothing records were good.  Outstanding units ensured that all records were complete and accurate, including conducting the annual reconciliation with the supporting CIF.  Several active units were still using/referring to DA Form 4886 (issue in kind for reserve personnel) instead of DA Form 3078 to complete personal clothing inventories.   

Recommendation:  Unit supply personnel ensure that all clothing records are maintained IAW AR 710-2, AR 700-84, and DA PAM 710-2-1.  

9.  HAZMAT:  The majority of the units had a HAZMAT program.  Outstanding units were well versed on the storage and handling procedures IAW TM 38-410.  All units were aware of Material Safety Data Sheets (MSDS), but not all units were familiar with the content of the MSDS, mainly the first aid and precautionary/reactivity data.  

Recommendation:  Units develop practical HAZMAT SOPs, programs and training that ensure all personnel who handle, store and use HAZMAT are aware of the guidance established in TM 38-410 and local guidelines.  

10.  Adjustments for Lost, Damaged, or Destroyed Property:  The majority of units maintained great records and data for adjustment documents.  Outstanding units completed all forms (i.e., DD Form 362 and DA Form 4697) IAW regulatory guidance referring to the examples and instructions in the regulation to ensure compliance and accuracy.  As for reports of survey, supply personnel at all levels (unit, S4, and PBO) should ensure that block 11 of DA Form 4697 (Report of Survey) answers the “who, what, when, where, how, and why.”  Doing so enables the appointing/approving authority to make a more informed and accurate decision upon initial review.  The use of DA Form 1659 (Report of Survey Register) is a great management tool at all levels, not just the level maintaining and assigning survey numbers.  Excellent units had completed copies of the surveys on file, met required time lines or had a letter of lateness, in addition to the required legal reviews and notification memorandums where liability was recommended.  

Recommendation:  Logistical personnel at every level should ensure that regulatory guidance detailed in AR 735-5 is used as a daily reference to ensure proper compliance.   

Category “C”

Supply Support Activities (SSA)/Forward Distribution Points (FDP)

1.  Physical Security:  Overall, key control and physical security was sound and procedures were in place that adhered to appropriate Army regulations and policy.  Several units visited were not accounting for all keys under the same key ring for key sign-out purposes and several units were not accounting for total numbers of the same key on the inventories.  

Recommendation:  Units conduct inventories that include all keys available even if stored in a separate location.  Inventories must be marked with appropriate numbers on each key ring and signed out by the key ring number.

2.  Hazardous Material:  All units had qualified HAZMAT personnel on hand.  Some HAZMAT facilities are well equipped while others are struggling just to obtain a place that conforms to standards to store their hazardous material.  Most units understand and had MSDSs on hand.  All understand the need for safety equipment and had it on hand.  

Recommendation:  Continue to train and maintain the HAZMAT area.  Ensure safety equipment is on hand and all personnel know how to use it.

3.  Preventive Maintenance Checks Services (PMCS):  Most units performed PMCS on their Material Handling Equipment and recorded the results correctly.  A shortcoming was that many units had battery operated forklifts but the eyewash stations were not close by.  PMCS on Information Management Processing Equipment (IMPE) was not performed to standard.  Many units performed and recorded PMCS for their master workstations but failed to do the same for the remote workstations.  

Recommendation:  PMCS needs to be conducted on all pieces of equipment as required. and the results documented and maintained for all equipment. Eyewash stations need to be located within steps of the battery recharge station.  

4.  SOP:  SOPs, when updated and maintained were a great asset.  Some units did not have current SOPs or they were only maintained in the stock control section. 

Recommendation:  Continue updating SOPs as needed.  The SOP is a working document.  Have the newest soldier read and follow it to the letter.  Update as needed and start again with next soldier.  SOPs need to be written to lowest person.  Look at adding more on ADP PMCS and procedures.

5.  Inventory Adjustment Reports (IARs):  Some units did not have their approval authorities correct on IARs.  Also, the time line for approval was missed on many of the IARs and some had no dates at all.

Recommendation:  Ensure that IARs are complete and IAW AR 710-2.

6.  Training:  Many units that we visited had some training records on hand but when we spoke to the individuals, they had no idea of what we were talking about.  The records indicated that they had been trained, but either they didn’t retain the information, or it was a paper drill.  

Recommendation:  After training, conduct a follow-up to ensure that what was taught was retained.  Also, implement a good cross training program.

7.  Reparables Management:   In units that still have Reparables Management Sections, the hard copy paperwork didn’t match the computer generated due in from maintenance report - DIFM.  Units were also not reconciling monthly with the maintenance shops.    

Recommendation:  Ensure that the reconciliations are being completed with the maintenance shops as well as with the computer.

8.  Files/Publications:  Most units have current publications on hand.  It was also great to see that almost all units knew how to access the publications from the web.  Files are being maintained but not all are IAW AR 25-400-2. 

Recommendation:  Ensure current publications are on hand and files are maintained IAW AR 25-400-2.

9.  Storage:  Storage was overall very well maintained.  All SSAs were using standard numbering system, bins were clean and neat and parts easily accessible.  Velocity Management (VM) practices were utilized in many of the warehouses evaluated.  Some units still need to remember that items do not get stored on the floor directly even for a short period of time.  This deficiency was noted with large items.   

Recommendation:  All parts need to be stored off the floor and protected from the elements.

10.  Best of the Best:  Units seemed very receptive to the idea of their individuals being afforded the opportunity to compete and be recognized for outstanding knowledge.  At the out-brief, units commented that they would like to see this type of competition continued.  Many said it was a way to show off their individual's hard work and extra study at job proficiency.  

Recommendation:  Keep training soldiers in everyday supply operations.  All aspects of their job need to be taught no matter what rank they hold.

After Action Report  Recap:

a.  Comprehensive SOPs are a must.

b.  The Army's Command Supply Discipline Program (CSDP) works very well, if enforced.

c.  Availability of current regulations is an absolute necessity.

d.  SPBS-R and ULLS-S4 are adequate until a new system comes on line.

e.  Accurate and timely inventories result in improved accountability.

f.  The Internet, full of great information, must be available at the unit level.

g.  Education on Internet use and content will pay great dividends.

h. Understand HAZMAT and HAZMAT requirements.

 Conclusion:  Supply personnel in all units visited are highly dedicated to mission accomplishment and are working very hard to achieve this goal.  The tools supplied to our soldiers are sufficient in most cases, but the flow of information must be improved.  The Internet is a great tool but is useless if access is not at the user level.  We must guide our soldiers to these outstanding tools through effective advertisement in order to attain productivity gains and increase their knowledge resulting in competent logisticians.

