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	1.  Does the Battalion (Bn) have a Standard Operating Procedure (SOP), signed by the current commander?  (DA Pam 750-35, Chapter 5-2 and DA Pam 738-750)

2.  Is the SOP written in enough detail to give newly assigned personnel a firm

understanding of how maintenance is to be performed at all units/activities?

3.  Are the following areas of the maintenance SOP addressed in detail, managed or monitored at the Bn level:  Note: This list is the minimum required but is not all inclusive.  
    a.  Maintenance related duties and responsibilities for key unit personnel. 

    b.  How the unit maintenance platoon/section is organized. 

    c.  The procedures used to dispatch equipment in the unit.

    d.  The procedures required to obtaining a government equipment operator’s license. OF346.

    e.  Tool accountability and control procedures.

    f.  The unit driver/mechanic awards program.

    g.  All applicable safety guidance associated with equipment maintenance.

    h.  Quality control procedures for maintenance/dispatching equipment.

    i.  The unit’s program for operator/crew and mechanic sustainment training.

    j.  The proper handling and disposal of hazardous chemicals.

    k.  Motor Pool Safety/Security SOP.

    l.  Calibration of tools and TMDE.

    m.  Standard markings for all equipment.

3.  Does the Bn place emphasis on the importance of maintenance.  Are programs in place to ensure that subordinate activities are accountable for the conduct of maintenance operations.  (Ref:  AR 750-1, Chap 3 and 4)
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	4.  Does the Bn Commander and staff place proper emphasis User Level Maintenance (ULM) Certification Program and ensure there is an effective sustainment program in place for the conduct and supervision of PMCS at the unit/activity level? 

     a.  Does the Bn ensure there are sufficient cadre of leaders trained as instructors so they can qualify soldiers/operators?    

     b.  Is the Bn tracking the number of soldiers/operators trained?  (Ref:  HQ, 21st TSC Memorandum of Instruction-User Level Maintenance Certification Program, 12 Nov 02).

5.  Material must be maintained to Army maintenance standards at all times.  (Ref:  AR 750-1, para 3-1).  General maintenance policies should include: 

     a.  Procedures to be followed by personnel during scheduled operators level PMCS (schedule services)

     b.  The procedures used to dispatch vehicles.

6.  Has the Bn developed a high degree of maintenance discipline within their command.  This must include the management of repair parts below the wholesale level.  (Ref:  AR 710-2 and DA Pam 710-2-1)  Note:  (Does the Bn check on repair parts ordered by their activities?)

    a.  Organizational Operations

    b.  Direct/General Support Supply Operations

   c.   Supply Support Activities

7.  Does the Bn establish, maintain, and conduct training of leaders at all levels to properly supervise maintenance operations and to motivate subordinates to properly and safely use and maintain equipment.  (Ref:  DA Pam 738-750 and AR 385-55) 
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	8.  Does the Bn establish, maintain, and conduct training of operators and crews at all levels to properly and safely use and maintain assigned equipment.

(Ref: AR 750-1, para 2-28)

     a.  Conduct inspections and staff visits to determine the adequacy of command maintenance operations.  Document all deficiencies to ensure that corrective actions are taken and to ensure the accuracy of readiness reporting.

     b.  Exercise management controls sufficient to ensure prudent and efficient utilization of all resources (people, money materiel, and time) required to perform assigned maintenance missions.

9.  Does the Bn manage or monitor subordinate units activities safety/accident prevention program.  Are they reviewing the program efforts. 

(Ref:  USAREUR Supplement 1 to AR 385-10)

      a.  Are procedure required to obtain government equipment operators licenses OF 346?

      b.  Are safety cages used when inflating split –rim tires?

10.  Does the Bn provide materiel maintenance support to all assigned units and activities?  (Ref:  AR 750-1 para 2-28)

11.  Does the Bn oversee the acurate and the timely submission of quality deficiency reports (QDRs) and equipment improvement recommendations (EIRs)?

(Ref:  DA Pam 738-750 (ground support and water-craft) or DA Pam 738-751 (aircraft/aviation equipment).

12.  Does the Bn ensure subordinate activities establish an aggressive awards program for operators and maintenance personnel?  (Ref:  AR 750-1 para 2-28)

13.  Is the Bn ensuring the following tasks are accomplished in the Battalion Maintenance management at the SAMS sites:

     a.
Checking files to ensure DA Forms 1687 are on file for the user unit to determine if personnel are authorized to receive and/or turn in equipment and to authenticate high priority work requests (01 - 09)?  (Ref:  DA Pam 710-2-1and DA Pam 738-750)
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	     b.  That they are entering maintenance requests to the Work Order Register File (WORF)?  (Ref:  AISM 25 L21AHN BUR EM, pg  4-29)

     c.
Checking to see if they are adding initial Work Order (WO) status to the file?  (Ref:  AISM 25-L21-AHN-BUR-EM, pg 4-29)

     d.  Checking to see if they are placing DA Form 2407, DA Form 2404, and other documents in the Maintenance Request Envelope (DA Form 3999-4)?
(Ref:  USAREUR Pam 750-2 and TM 38-L09-11)

     e.
Checking to see if they are adding Initial Inspections tasks to the Task File? 

(Ref:  AISM 25-L21-AHN-BUR-EM, pg 4-29)

     f.  Checking to see if they are running WO task processes and status update changes?  (Ref:  AISM 25-L21-AHN-BUR-EM, pg 4-29)

     g.  Checking to see if they are reading the customer WO Inop Diskette (if applicable)?  (Ref:  AISM 25-L21-AHN-BUR-EM, pg 4-29)

     h.  Checking to see if back up files are processed daily?  (Ref:  AISM 25-L21-AHN-BUR-EM, pg 4-29)

14.  Is the current Bn equipment status properly reflected in the Army Material Status System (AMSS)?  (Ref:  AR 700-138, AR 220-1, and SB 700-20)
     a.  Is all reportable equipment in the bn being reported correctly in the AMSS? 

     b.
Are the AMSS authorization quantities reflected on the Bn ’s TDA authorization listing?

     c.
Are  “systems reporting” within the Bn being performed correctly?

     d.
Is the Bn maintaining copies of the monthly AMSS report?
15.  Is there an AOAP monitor appointed on orders?  (Ref:  TB 43-0211)

16.  Has the Bn established a Command Inspection Program (CIP) and is a copy

on hand? 


	
	


