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	FUNCTIONAL AREA:

Maintenance Management
	RATING
	CHECKLIST DATE

     1 July 2003

	EVALUATING OFFICE/AGENCY:

G4 Maintenance Division
	INSPECTOR’S NAME/PHONE:

	ITEM
	YES
	NO

	1.  Does the Brigade (Bde) have a Standard Operating Procedure or applicable document signed by the current Commander that addresses procedures to be followed by the Brigade Maintenance Staff? 
2.  Is there a commission officer, warrant officer, or civilian equivalent qualified in maintenance appointed in writing to provide staff supervision of material maintenance within the command? (AR 750-1, Para 3-1c)

3.  Is there an Organization Inspection Program (OIP) that includes maintenance evaluations? (AR 1-201, para 1-4c(2), para 3-2a through d)

4.  Does the maintenance portion of the OIP have following as its core focus: DA Operator PMCS standards, TAMMS documentation and reports, validation of readiness reporting, proper application of Urgency of Need (UND) and Priority Designator (PD), proper use of Maintenance Allocation Charts (MAC), and Quality Control Programs? (AR 725-50, para 2-9; AR 750-1, para 2-28h, para 2-28o, para 3-1a(2), q(1) & (2), para 3-2, para 3-2, para 4-12 & 4-13; DA Pam 750-35, para 2-5)

5   Are command inspection results properly filed and maintained? (AR 25-400-2, table 6-1)

6.  Is an aggressive awards program established to recognize operators and maintainers? Is the program documented? (AR 750-1, para 2-28m)

7.  Is staff supervision provided to monitor the Army Oil Analysis Program (AOAP) program of subordinate units? (AR 750-1, para 3-9d(10), para 4-36d(1) & (6); DA Pam 738-750, para 4-1b, para 4-3; TB 43-0211, Pg. 7)

8.  Is the command monitoring the Test Measurement and Diagnostic Equipment (TMDE) calibration programs of subordinate units? (AR 750-1, para 2-28, para 3-1p)

9.  Is staff supervision provided to monitor controlled exchange? (AR 750-1, para 4-7)

10.  Is there a warranty program established to identify and maintain material under warranty IAW guidance contained in AR 700-139? (AR 750-1, para 12-17)
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	11.  Is the current Bde equipment status properly reflected in the Army Material Status System (AMSS)?  (Ref:  AR 700-138, AR 220-1, and SB 700-20)
     a.   Is all reportable equipment in the brigade being correctly reported in the AMSS?

     b.
Are the AMSS authorization quantities reflected on the Bde ’s TDA authorization listing?

     c.
Are systems reporting within the Bde being performed correctly?

     d.
Is the Bde maintaining copies of the monthly AMSS report?

     e.   Are the following reports included in the monthly AMSS reporting?

          1.  AWAME130.dat

           2.  AWAME131.dat (AMSS feeder to DA Form 2715: all reportable, in-lieu-of, substitutes and exempt items measured in days)

           3.  AMSS feeder to DA Form 2715: all reportable, pacing items, in-lieu-of, substitutes and exempt items in LIN sequence 

           4.  AMSS authorization report 

           5.  Rollup by system/subsystem summary

           6.  Rollup by EIC 

           7.  Projected fully mission capable

           8.  AWAME 458 Non-mission capable  

NOTE: UNIT SPBS-R DOCUMENTS MUST BE MADE AVAILABLE TO EVALUATE ITEM #11. THE BRIGADE MAINTENANCE SECTION WILL BE NOTIFIED CORRESPONDING SUBORDINATE UNITS TO MAKE AVAILABLE SPBS-R.

12.  Does the Bde Maintenance staff monitor the User Level Maintenance (ULM) Certification Program? (Ref:  HQ, 21st TSC Memorandum of Instruction-User Level Maintenance Certification Program, 12 Nov 02).

13.  SOUM, MAM, and GPM. Is there a system in place to track compliance and completion of SOUM, MAM, and GPM, to include record keeping? (AR 25-400-2)

14.  Is the Bde Maintenance Staff filing documents using the Army Records Information Management System (ARIMS)? (AR 25-400-2) 

15.  Are the results of the last 2 MAIT visits on file? (AR 750-1, para 4-18, f4)


	
	


