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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Internal and External Standard Operating Procedure for the Army Award for Maintenance Excellence Program

1.  REFERENCE:  AR 750-1(change 1), Army Material Maintenance Policy and Retail Maintenance Operations, 1 July 96, as supplemented.

2.  PURPOSE:   This Standing Operating Procedure (SOP), prescribes the G4 Maintenance Branch as the 21st Theater Support Command (TSC), manager of  the

Army Award for Maintenance Excellence (AAME) program.  The AAME program is designed to improve and sustain unit-level maintenance readiness, evaluate the status of total unit maintenance operations, and recognize outstanding unit-level accomplishments and initiatives.  The AAME evaluation categories include, but are not limited to, readiness, maintenance management, maintenance training, and leadership innovation.

3.  APPLICABILITY:   This SOP applies to all units assigned or attached to the 

21st TSC. 

4.  RESPONSIBLITIES:  

     a.  The 21st TSC G4 is the proponent for the 21st TSC-level AAME program.  The Maintenance Branch assigned to the G4 will:


(1)  Serve as executive agent for administration, coordination, and supervision of the program.


(2)  Evaluate subordinate command nominations and submit recommendations for recognition via endorsement to USAREUR level competition.


(3)  Promote competition at all levels of command.


(4)  Recommend units and activities for exceptional accomplishments in unit maintenance.


(5)  Coordinate an awards ceremony, so the 21st TSC Commanding General (CG) can recognize all 21st TSC winners and runners-up.

b.  All 21st TSC Major Subordinate Commands (MSCs) will:



(1)  Serve as agent for administration, coordination, and supervision for the AAME program within their command.



(2)  Promote competition at all category levels within their command.



(3)  Evaluate subordinate command nominations for each competitive category and forward the MSC category winners Unit Maintenance Profile (UMP) with diskette/cd and endorsement to the 21st TSC G4.

5.  PROGRAM MILESTONES:   

a.  In July of each year, MSCs will submit nomination packets with their higher headquarters endorsements to 21st TSC G4.  The Maintenance Branch will review the UMP packets, schedule, and then conduct on-site evaluations.  Commanders at all levels are required to perform a self-inspection of their units before submitting nomination packets to the G4.


b.  In August of each year, the G4 will conduct on-site evaluations of participating units to determine 21st TSC winners and runners-up.


c.  Not later than September, the G4 will hand carry nomination packets to HQ, USAREUR ODCSLOG.


d.  Sometime after 1 October, HQ USAREUR phase I (packet review) will take place.


e.  During the months of October / November, HQ USAREUR will conduct phase II, (on-site) evaluations.


f.  Sometime in December, HQ. USAREUR ODCSLOG will (normally) announce the AAME finalists.


g.  In late December or early January, HQ. USAREUR will forward winning USAREUR nomination packets to HQ, Department of the Army (DA).


h.  By the end of January, DA will determine AAME finalists for the DA-level program.


i.  In February and March, HQ DA conducts its on-site evaluations.


j.  Sometime in March or April, the 21st TSC AAME Awards Ceremony will take place with 21st TSC CG presiding.


k.  In April, HQ DA will announce the DA AAME winners.


l.  Sometime in June, the Pentagon will conduct the DA Awards Ceremony.

6.  COMPETITIVE CATEGORIES:  Each MSC may nominate one unit to compete in each category.  Categories are as follows:


a.  Components:  Units/Activities will compete in appropriate component listed below:



(1)  Active Army Modification of Table of Organization and Equipment (MTOE).



(2)  Table of Distribution and Allowances (TDA).


 b.  Authorized Personnel:



(1)  Small Category 1-100 authorized personnel



(2)  Medium Category 101-300 authorized personnel



(3)  Large Category 301+ or more authorized personnel

7.  PROCEDURES:  

a.  Unit Evaluations:  All unit evaluations will be conducted in two phases.



(1)  Phase I:  Will take place in July and will consist of evaluation of the MSCs that submitted UMPs.  The units will be notified of their selection and an on-site evaluation will be scheduled.



(2)  Phase II:  On-site evaluations will be conducted the last part of August.



b.  Evaluation Scoring:  Phase I and Phase II results will be combined to determine a winner and a runner-up for each category of competition


c.  Evaluation Criteria:  The competition is designed to evaluate the complete

unit-level maintenance program.  The unit-level maintenance program consists of all rolling and non-rolling stock, to include, but not limited to, vehicles, small arms, communication equipment, material handling equipment, generators, Nuclear, Biological, and Chemical (NBC) equipment, mess equipment, mechanic tools, Test Measurement and Diagnostic Equipment (TMDE), Prescribed Load List (PLL), Preventive Maintenance Checks and  Services execution and training, drivers training, the Unit Level Logistics Systems, Ground (ULLS-G), and all maintenance records associated with the above equipment.


d.  Major areas of evaluation are:



1  Maintenance Management



    (a)  Use of Class II, III, and IX supplies



    (b)  Tool control and physical security



    (c)  TMDE 



    (d)  Awards programs



    (e)  QA/QC program



    (f)  Hazardous Waste/Materiel Management



    (g)  Significant accomplishments and problem resolution



2  Maintenance Training:



    (a)  Monthly training schedule and sustainment training development



    (b)  Operator cross training (purpose, goals, and effectiveness)



    (c)  Training exercises (strengths and weakness)





    (d)  Professional development training



    (e)  User Level Maintenance Certification Training Program



    (f)  Significant accomplishments and problem resolution



3  Readiness:



    (a)  Readiness posture



    (b)  Unannounced Exercises/Command Inspections



    (c)  Monthly, Quarterly, Operational Readiness (OR) rates



    (d)  Personnel fill



    (e)  Equipment shortages and overages



    (f)  Alerts roll-outs and roadside checks



    (g)  Significant accomplishments and problems resolution



4  Innovative Execution:



    (a)  Execution of Army policy and regulatory requirements



    (b)  Cost avoidance and savings initiatives



    (c)  Mission enhancement techniques



    (d)  Significant accomplishment and problem resolution



5  Personnel Quality of Life Programs



    (a)  Self help programs



6  Personnel Recognition Programs



    (a)  Describe the unit’s award and recognition program.



7  Community Projects



    (a)  Describe unit’s involvement in community programs/projects.



8  Communication Programs.



    (a) Use of newsletters/media to communicate with  deployed soldiers.



9  Humanitarian Projects and Programs



    (a)  Describe unit’s involvement in humanitarian programs/projects.

8.  The HQ, 21st TSC point of contact for this SOP is Chief, Maintenance Branch, 

Mr. Thomas Burns, 484-6011.

9.  FIRST IN SUPPORT!

FOR THE COMMANDER:









KENNETH W. HRICZ









LTC, OD









Assistant G4
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