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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Memorandum of Instruction – User Level Maintenance Certification Program

1.  REFERENCES: 


a.
AR 600-55, The Army Driver and Operator Standardization Program (Selection, Training, Testing, and Licensing), 31 December 1993.


b.
AR 750-1, Army Material Maintenance Policy and Retail Maintenance Operations, 1 July 1996, as supplemented.


c.
DA Pam 738-750, The Army Maintenance Management System (TAMMS), 
1 August 1994.


d.
DA Pam 750-35, Guide for Motor Pool Operations, 1 August 1994.


e.
USAREUR Regulation 350-1, Training in USAREUR, 22 July 2002.


f.
Memorandum, 21st TSC, AERPO-T, subject:  21st Theater Support Training Guidance, Fiscal Years 02-03.


g.
Memorandum, 21st TSC, AERGD, subject:  Memorandum of Instruction - User Level Maintenance Certification Program, 14 August 2001. 

2.  PURPOSE:  Outline duties and responsibilities for scheduling, organizing, coordinating, conducting, recording, reporting, and sustaining the User Level Maintenance (ULM) Certification Program throughout the command.

3.  POLICY:  The Army requires Preventive Maintenance Checks and Services (PMCS) to be performed on all equipment assigned to an organization.  Commanders at all levels must stress the importance of performing PMCS.  All assigned equipment must be maintained to standards as outlined in references 1a through 1f above.  The Army maintenance standard for PMCS is contained in the applicable 10 Technical Manual.  Within this command, as stipulated in reference 1e, each battalion/separate company must have a formal ULM Certification training program comprised of Maintenance Assistance Instruction Team (MAIT) certified instructors, and all personnel must be ULM certified prior to operating assigned equipment.

4.  APPLICABILITY:  All personnel assigned/attached to 21st TSC.  Members of the Reserve and National Guard units’ assigned/attached for a period of 14 days or less are exempt from this policy.

5.  RESPONSIBILITIES:


a.
21st TSC, Assistant Chief of Staff, G3 will coordinate ULM Certification Program cadre training with the 21st TSC, G4, MAIT.


b.
21st TSC, Assistant Chief of Staff, G4:


(1)  Develop and conduct ULM Certification Program cadre training in accordance with reference 1e, and Appendix B (encl 2). The G4 has staff lead to coordinate class dates and locations with G3 Training.


(2)  Coordinate a long-range schedule of ULM Certification Program training for unit cadre with Assistant Chief of Staff, G3.


(3)  Provide a Certificate of Training to each student successfully completing the course.


(4)  Notify units and G3 Training of allocated slots and training schedule.


(5)  Provide Training Officers with a list of ULM Certified cadre at the completion of each course.


(6)  Conduct a minimum of four courses in Germany and one course in Italy annually.  Additional courses will be made available to units with a large audience upon approval of the Assistant Chief of Staff, G4.


c.  Brigade Commanders:


(1)  Track ULM Certified cadre by unit. 


(2)  Report ULM training status at Quarterly Training Brief (QTB).


(3)  Monitor and check unit training programs for compliance during staff assistance visits (SAVs) and Command Inspection Program (CIP) inspections.


(4)  Coordinate with 21st TSC, G4 for allocated slots in the ULM Certification Program cadre training, conducted by the 21st TSC, G4, MAIT.


(5)  Ensure ULM training given by the MAIT is reflected on the unit training schedules.


d.  Battalion / Separate Company Commanders:


(1)  Track the number of MAIT Certified cadre.


(2)  Request slots for ULM Certification Program cadre training through brigade S3’s.  Student pre-requisites are at Appendix A (encl 1).  Note:  Those selected to attend the cadre training must already have been “ULM Certified” in their battalion/unit.  The Training NCO will not forward selected personnel to the Brigade S-3 that have not already received training.  


(3)  Ensure that a sufficient number of leaders and key section personnel are trained and certified by the 21st TSC, G4 MAIT, to conduct ULM training at the battalion/unit.  ULM Certified Cadre must be entered into the Unit Level Logistics System – Ground (ULLS-G).  This entry will reflect  “ULM Certified CADRE”, and a copy of the training certificate and/or memorandum validating accomplished training will be filed in accordance with the Modern Army Records Keeping System (MARKS).  


(4)  Establish a ULM Certification Program to accomplish the following:


(a)  Ensure all personnel assigned to operate equipment identified in reference 1a are “ULM certified” prior to operating the equipment.


(b)  Develop, administer and record results of a standardized written test covering general information (i.e.; How to use Technical Manuals, How to properly fill out DA Form 5988-E, etc.). 


(c)  Execute the train-the-trainer concept using only MAIT certified cadre instructors; the Training Office will ensure all test results are entered in the ULLS-G.  This entry will reflect  “ULM Certified”, and a copy of the written test will be filed in accordance with the MARKS.


(d)  Develop, administer and record results of a hands-on test for each item identified in reference 1a (not just rolling stock).  The hands on test will, as a minimum, include the following:  Perform Before, During, After, and Weekly PMCS; Perform Army Oil Analysis Program sampling of all required components (if applicable); Perform Pneumatic Tire Training (a record of this performance evaluation will be maintained IAW reference 1b); Perform BII jack inspections IAW TB 43-0142.


(e)  Ensure ULM training is reflected on the unit training schedules.

6.  A “Grandfather Clause” is granted to all personnel trained and certified by the 

21st TSC MAIT under previously named Preventive Maintenance Course for Leaders program.  Records will be updated to credit these personnel with being ULM trained/certified.

7.  The HQ, 21st TSC point of contact is Mr. Barrante, MAIT Chief, 484-8188. 

8.  FIRST IN SUPPORT!

FOR THE COMMANDER:

2 Encls 
RANDALL D. CORBIN

as
COL, GS


Chief of Staff

Distribution:

A (21st TSC Cir 25-30)

APPENDIX A

Student Pre-requisites for attendance at 21st Theater Support Command (TSC), ULM Certification Program cadre training course.

A1.  Be assigned as one of the following:


a.  First Line Supervisor

b. Key position (i.e.: Maintenance Supervisor, NBC NCO, Unit Armorer, 

Commo NCO, etc.)

A2.  Have “ULM Certified” on their OF 346, US Government Motor Vehicle Operator’s Identification Card.

A3.  Have a minimum of 12 months retainability in 21st TSC.

A4.  Not schedule appointments during class time (0800 through 1630). NOTE: Any student who misses more than 2 hours of instructions will be dropped from the course.

APPENDIX B

User-Level Maintenance Certification Program cadre-training course will be developed within the following guidance:

B1.  Reference 1e, Maintenance Assistance Instruction Team (MAIT) instructors will train, evaluate and certify cadre.  Cadre will then return to their units and train, evaluate and certify first line supervisors and/ or soldiers as required.

B2.  The MAIT will develop and conduct a training course to certify battalion/unit cadre.  As a minimum, this course will be designed to cover the following topics:


a.  Related publications


b.  PMCS tables


c.  Troubleshooting Charts


d.  Technical Manual and Lubrication Orders use


e.  DA Form 5988-E (In depth)


f.  Safety (In General and AR 385-55 Vehicle Safety Checks in depth)


g.  Army Oil Analysis Program (sampling procedures, methods, and forms)


h.  Hazardous Material (Identify, Protective clothing, handling)

B3.  A written test will be developed and administered.  A score of 70 percent or better is required for certification.

B4.  A course critique will be completed by each student, collected, and turned into the Assistant Chief of Staff, G4 with a class roster.  After review, critiques will be filed in accordance with the Modern Army Record Keeping System.

B5.  Due to the diversity of this command, this course will be mobile and conducted at different communities.  The Assistant Chief of Staff, G3 will determine the location for each quarter, based on unit requests.

B6.  The MAIT will provide all necessary training references and resources (i.e.; handouts, Technical Manual’s, Classroom, multimedia, etc.)

B7.  This course will be fluid, and will change based on feedback from students and commands.
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