Interservice Support Agreement (ISSA) Guide
A product of the 21st TSC, Maintenance Assistance and Instruction Team (MAIT)

The purpose of this guide is to assist in clarifying the requirements of USAREUR Supplement 1 to AR 750-1, Army Material Maintenance Policy and Retail Maintenance Operations, 7 September 2001.
US 1 to AR 750-1, para 3-9n, states ”Appendix N provides USAREUR policy on Orphan units.” 

Appendix N is the USAREUR “MAINTENANCE POLICY FOR ORPHAN UNITS”.  We have taken the liberty to place a copy of the entire Appendix here and insert guidance.  Guidance is  italicized and under-scored in blue.  You will find other important areas highlighted as well.
APPENDIX N

MAINTENANCE POLICY FOR ORPHAN UNITS

N-1. PURPOSE

This appendix establishes unit level maintenance support policy for orphan units. An orphan unit is a USAREUR or non-USAREUR (modification table of organization (MTOE) or table of distribution and allowances (TDA)) unit assigned to a USAREUR command (UR 10-5, app A) that is not authorized a unit level maintenance section. Orphan unit maintenance program participation is encouraged.  Not required.  An alternate maintenance source (for example, the 7th Army Reserve Command (7th ARCOM) Equipment Storage Site - Expanded (ESS-X) contract, may be used at the commander’s discretion on a nonreimbursable basis (at unit cost).
N-2. APPLICABILITY

This policy applies to--

a. Tactical units in USAREUR.

b. Nontactical units in USAREUR with tactical equipment.

c. Non-USAREUR units that are not authorized organic unit-level maintenance support.

N-3. POLICY

a. Supporting units (The unit providing maintenance support) will make initial contact as soon as possible with the (Orphan) unit for which they are responsible.

b. Supporting and orphan units will establish an interservice support agreement (ISSA) (Commonly referred to as a “Letter of Agreement” or “Memorandum of Agreement”).  Issues that cannot be resolved between the two units will be referred to the ODCSLOG (AEAGD-MD-P) for decision.

c. Supporting units are not required to provide support to the orphan unit until an ISSA is in place.
d. Orphan units will comply with the supporting unit’s maintenance standing operating procedure.  
NOTE: The information in tables N-1, N-2, N-3, and N-4 is correct as of 1 November 1999. The ODCSLOG, Maintenance Division (AEAGD-MD), provided the information for these tables.

Table N-1

USAREUR Orphan Units

SUPPORTED (ORPHAN) UNIT LOCATION COMMAND

V CORPS RESPONSIBILITY
38th Postal Company (Platoon) Ansbach 1st PERSCOM

Detachment D, 106th Finance Battalion Ansbach 266th FINCOM

Detachment C, 38th Personnel Services Battalion Ansbach 1st PERSCOM

Detachment B, 90th Personnel Services Battalion Bad Kreuznach 1st PERSCOM

Detachment B, 8th Finance Battalion Bad Kreuznach 266th FINCOM

Headquarters and Headquarters Detachment (HHD, 410th Base Support Battalion Bad Kreuznach 104th ASG

305th Support Center Bad Kreuznach 7th ARCOM

Table N-1

USAREUR Orphan Units

SUPPORTED (ORPHAN) UNIT LOCATION COMMAND

V CORPS RESPONSIBILITY (cont)
301st Support Center Bamberg 7th ARCOM

316th Support Center Bamberg 7th ARCOM

345th Support Center Bamberg 7th ARCOM

Headquarters and Headquarters Company (HHC), Detachment A, 90th Personnel

Services Battalion

Baumholder 1st PERSCOM

HHD, 222d Base Support Battalion Baumholder 104th ASG

Detachment A, 8th Finance Battalion Baumholder 266th FINCOM

HHD, 8th Finance Battalion Baumholder 266th FINCOM

Detachment A, 39th Finance Battalion Darmstadt 266th FINCOM

Detachment C, 55th Personnel Services Battalion Friedberg 1st PERSCOM

HHD, 38th Personnel Services Battalion Giebelstadt 1st PERSCOM

55th Postal Company Hanau 1st PERSCOM

HHD and Detachment A, 55th Personnel Services Battalion Hanau 1st PERSCOM

HHD, 39th Finance Battalion Hanau 266th FINCOM

309th Support Center Hanau 7th ARCOM

Detachment C, 39th Finance Battalion Kirchgöns 266th FINCOM

Detachment A, 38th Personnel Services Battalion Kitzingen 1st PERSCOM

Adjutant General Replacement Company Rhein Main 7th ARCOM

454th Replacement Regulating Detachment Rhein Main 7th ARCOM

64th Replacement Detachment Rhein Main 1st PERSCOM

Detachment C, 106th Finance Battalion Schweinfurt 266th FINCOM

38th Postal Company (Platoon) Schweinfurt 1st PERSCOM

Detachment B, 38th Personnel Services Battalion Schweinfurt 1st PERSCOM

Detachment B, 39th Finance Battalion Wiesbaden 266th FINCOM

Detachment B, 55th Personnel Services Battalion Wiesbaden 1st PERSCOM

317th Rear Area Operations Center Wiesbaden 7th ARCOM

HHD, 106th Finance Battalion Würzburg 266th FINCOM

38th Postal Company (Platoon) Würzburg 1st PERSCOM

38th Postal Company Headquarters Würzburg 1st PERSCOM

Table N-1

USAREUR Orphan Units

SUPPORTED (ORPHAN) UNIT LOCATION COMMAND

21ST TSC RESPONSIBILITY
64th Medical Detachment Böblingen 30th Med Bde

HHC 7th ARCOM Heidelberg 7th ARCOM

221st Public Affairs Detachment Heidelberg 7th ARCOM

33d Army Band Heidelberg USAREUR

Detachment B, 510th Personnel Services Battalion Heidelberg 1st PERSCOM

HHC, 1st Personnel Command Heidelberg 1st PERSCOM

HHC, 266th Finance Command Heidelberg 266th FINCOM

HQ, USAREUR/7A Heidelberg USAREUR

1172d Transportation Detachment (Movement Control) Kaiserslautern 7th ARCOM

1177th Transportation Detachment (Movement Control) Kaiserslautern 7th ARCOM

Air Terminal Movements Control Team Kaiserslautern 7th ARCOM

616th Transportation Detachment (Movement Control) Kaiserslautern 7th ARCOM

617th Transportation Detachment (Movement Control) Kaiserslautern 7th ARCOM

Detachment C, 8th Finance Battalion Kaiserslautern 266th FINCOM

90th Postal Company Kaiserslautern 1st PERSCOM

90th Personnel Services Battalion Kaiserslautern 1st PERSCOM

Detachment C, 90th Personnel Services Battalion Kaiserslautern 1st PERSCOM

310th Theater Army Area Command Kaiserslautern 7th ARCOM

313th Support Center Kaiserslautern 7th ARCOM

330th Rear Tactical Operations Center Kaiserslautern 7th ARCOM

280th Support Center Mannheim 7th ARCOM

510th Postal Company Mannheim 1st PERSCOM

HHC, Detachment A, 510th Personnel Services Battalion Mannheim 1st PERSCOM

HHD, 208th Finance Battalion Mannheim 266th FINCOM

615th Freight Consolidation and Distribution Detachment Mannheim 7th ARCOM

673rd Transportation Detachment Mannheim 7th ARCOM

Detachment C, 208th Finance Battalion Stuttgart 266th FINCOM

Detachment C, 510th Personnel Services Battalion Stuttgart 1st PERSCOM

7TH ARMY TRAINING COMMAND RESPONSIBILITY
Detachment D, 38th Personnel Services Battalion Grafenwöhr 1st PERSCOM

Detachment B, 106th Finance Battalion Vilseck 266th FINCOM

Table N-2

Non-USAREUR Orphan Units

SUPPORTED (ORPHAN) UNIT LOCATION COMMAND

V CORPS RESPONSIBILITY
52d Signal Battalion Kitzingen 5th Sig Cmd

21ST TSC RESPONSIBILITY
181st Signal Company Heidelberg 5th Sig Cmd

43d Signal Battalion Heidelberg 5th Sig Cmd

HHD, 5th Mitilary Police Battalion (Criminal Investigation Command) Kaiserslautern 2d RGN USACIDC

HHC, 5th Signal Command Mannheim 5th Sig Cmd

52d Signal Battalion Stuttgart 5th Sig Cmd

587th Signal Company Stuttgart 5th Sig Cmd

Table N-3

USASETAF (Abn) Responsibility Orphan Units
SUPPORTED (ORPHAN) UNIT LOCATION COMMAND

USAREUR Units

510th Postal Company (Platoon) Vicenza 1st PERSCOM

663d and 793d Movement Control Teams Vicenza 7th ARCOM

Detachment D, 208th Finance Battalion Vicenza 266th FINCOM

Detachment D, 510th Personnel Services Battalion Vicenza 1st PERSCOM

314th Rear Tactical Operations Center Vicenza 7th ARCOM

14th Transportation Battalion Vicenza 21st TSC

Non-USAREUR Units

HHD, 509th Signal Battalion Vicenza 5th Sig Cmd

Table N-4

80th ASG Reponsibility Orphan Units
SUPPORTED (ORPHAN) UNIT LOCATION COMMAND

USAREUR Units

90th Postal Company Chievres, Be 1st PERSCOM

BENELUX Finance Office, 266th Finance Command Chievres, Be 266th FINCOM

Non-USAREUR Units

128th Signal Company Chievres, Be 5th Sig Cmd

HHC, 39th Signal Battalion Chievres, Be 5th Sig Cmd

U.S. Army Element - SHAPE Chievres, Be

U.S. Army Element - AFCENT Chievres, Be

Military Traffic Management Command, Europe Rotterdam, Nl MTMC-EUR

19th Combat Equipment Company Vriezenveen, Nl CEG-E

16th Combat Equipment Company Zutendaal, Be CEG-E

N-4. RESPONSIBILITIES

a. The Office of the Deputy Chief of Staff, Logistics (ODCSLOG), HQ USAREUR/7A (AEAGD-MD-R), will--

(1) Maintain a master list of USAREUR and non-USAREUR orphan units in Europe.

(2) Ensure a USAREUR command is assigned responsibility for providing unit-level maintenance support to each orphan unit.

(3) Serve as an arbitrator between units that cannot come to an agreement.

b. The Commanding Generals (CGs), V Corps, 21st Theater Support Command (21st TSC), and Seventh Army Training

Command, will--

(1) Establish a system that provides unit-level maintenance support to all units assigned to their commands that are not authorized a unit-level maintenance section.

(2) Assign a unit to provide unit-level maintenance support to USAREUR and non-USAREUR orphans as listed in tables N-1 and N-2.

(3) Provide a list of the supporting units and the orphans they support to the ODCSLOG (AEAGD-MD-R) and update as required.

(4) Ensure an alternate unit is identified and assigned to provide support. If an alternate cannot be identified, immediately notify the ODCSLOG (370-8532) to ensure continuous support of the orphan.

(5) Provide unit-level maintenance and The Army Maintenance Management System (TAMMS) support, including but not limited to dispatching, services scheduling, and licensing.

c. The CG, United States Army Southern European Task Force (Airborne) (USASETAF) (Abn) will--

(1) Assign a unit or organization to provide unit-level maintenance support to USAREUR and non-USAREUR orphans as listed in table N-3.

(2) Provide a list of supporting units to the ODCSLOG (AEAGD-MD-R) and update as required.

(3) Ensure an alternate unit is identified and assigned to provide support. If an alternate cannot be identified, immediately notify the ODCSLOG (370-9114) to ensure continuous support of the orphan.

(4) Provide unit-level maintenance and TAMMS support, including but not limited to dispatching, service scheduling, and licensing.

d. The Commander, 80th Area Support Group (ASG) will--

(1) Provide unit-level maintenance support to USAREUR and non-USAREUR orphans as listed in table N-4.

(2) Provide all unit-level maintenance and TAMMS support, including but not limited to dispatching, service scheduling, and licensing.

(3) Obtain reimbursement for parts and labor on all maintenance and repair of tactical vehicles and equipment from orphan units.

e. Commanders of USAREUR commands with orphan units assigned as listed in tables N-1, N-3, and N-4, will ensure their orphan units--
(1) Perform operator-level maintenance as required by the appropriate operator’s (-10) technical manual.  NOTE: para N-3d requires the Orphan unit to follow the supporting units’ Maintenance SOP.  The Orphan unit should review the SOP and ensure it supports their mission (ie; the SOP may state that Weekly PMCS will be accomplished on Wednesday), if this does not support your mission, ensure differences are agreed upon and included in the ISSA.

 (2) Provide an operator to help the supporting unit conducting unit-level maintenance.  
NOTE: 7th ARCOM orphan units will provide an operator to help the supporting unit only if the maintenance is in

conjunction with a drill period.

(3) Assign operational control (OPCON) of all unit maintenance personnel to the supporting unit to help conduct unit- level maintenance and TAMMS.  (Details addressing accountability, place of duty, etc should be clarified and detailed as much as possible.)
(4) Reimburse the supporting unit for all supplies used in the repair and maintenance of orphan equipment. Reimbursement will be accomplished using an ISSA between the orphan unit and supporting unit.  Reimbursement should be specified in the ISSA  so as to be agreed upon and understood by both parties)
NOTE: Units listed in table N-4 will reimburse total parts and labor costs to the 80th ASG.

(5) Provide the supporting unit with current copies of all equipment authorization documents (for example, MTOEs, TDAs). (Property Books and Hand Receipts will help load the ULLS-G for equipment not identified on MTOE & TDA documents)
(6) Notify the ODCSLOG (AEAGD-MD-R) of any additions, changes, or deletions of orphan units assigned, including changes in status from orphan to nonorphan unit.
f. Commanders of non-USAREUR commands with orphan units listed in tables N-2, N-3, and N-4, will ensure their orphan units--
(1) Perform operator-level maintenance as required by the appropriate operator’s (-10) technical manual.  NOTE: para N-3d requires the Orphan unit to follow the supporting units’ Maintenance SOP.  The Orphan unit should review the SOP and ensure it supports their mission (ie; the SOP may state that Weekly PMCS will be accomplished on Wednesday), if this does not support your mission, ensure differences are agreed upon and included in the ISSA.
(2) Provide an operator to help the supporting unit conducting unit-level maintenance.  
(3) OPCON unit maintenance personnel assigned to the supporting unit to help conduct unit-level maintenance.  (Details addressing accountability, place of duty, etc should be clarified and detailed as much as possible.)

 (4) Reimburse the supporting unit for all supplies used in the repair and maintenance of orphan equipment. Reimbursement will be accomplished through the use of a DD Form 448 (Military Interdepartmental Purchase Request (MIPR)) provided by the orphan to the supporting unit. Exceptions are--  Reimbursement should be specified in the ISSA  so as to be agreed upon and understood by both parties)
 (a) 5th Signal Command units are not required to provide reimbursement under a mutual peacetime support memorandum of agreement between CG, USAREUR/7A and the CG, 5th Signal Command. Support for 5th Signal Command equipment is on a non-reimbursable basis.

(b) Units listed in table N-4, other than 5th Signal Command units will reimburse total parts and labor costs to the 80th ASG.

(5) Notify the ODCSLOG (AEAGD-MD-R) and the supporting unit of projected and actual additions, changes, and deletions of orphan units assigned, including changes in status from orphan to non-orphan unit.
Please Note:  Other areas to consider detailing:
· Reports desired by the Commander and the frequency of the reports (ie; PLL Demand Analysis, Deadline Reports, Dispatch Control Log, etc.)
· Property accountability/storage/security of orphan unit tools

· Equipment Dispatch controls and procedures

· ULLS-G access for Unit personnel to update Driver Training records and print licenses

Please Note:  AR 750-1, para 3-12d, requires a SOP be established and maintained by all Army organizations and activities performing maintenance.  Even while being supported for Organizational level maintenance under the Orphan Maintenance program, the supported unit is required to perform operator level maintenance.  DA Pam 750-35, para 5-2, lists the areas to be covered.  If these functions are already covered in the supporting units’ SOP or your ISSA, simply reference it however, you will find that not all will be covered in detail for your unit/mission.
