AERGD 

SUBJECT:  The Army Oil Analysis Program 

1.
PURPOSE:  To provide commanders and leaders with information about the Army Oil Analysis Program (AOAP). 

2.
FACTS:  The AOAP has reduced USAREUR’s oil and oil filter dollar expenditures by 90 percent.  Unit pay back comes in the terms of stretching out new oil and oil filters purchases, saving time and work required to change oil and filters, and collecting and disposing of waste oil and filters as hazardous material.  


a.
Department of Army (DA) policy requires units with aeronautical and selected non-aeronautical equipment to participate in the AOAP.  Non-aeronautical equipment required to participate in the AOAP is listed in DA Pam 738-750, Tables 4-1 thru 4-7. 


b.
All AOAP requests, DD Form 2026, Oil Analysis Request, and DA Form 5991-E, Oil Analysis Request (Automated) are important because they are used to prepare and support Army appropriation requirements for the Office of the Secretary of Defense and for Congress.  Failure to submit accurate and timely oil sample requests means USAREUR and, in turn, USAREUR units could be shortchanged operating funds.  The AOAP for non-aeronautical equipment requires oil and oil filters to be changed based on a laboratory analysis of the oil sample, rather than on calendar days, operating hours, or miles established by the applicable Lubrication Order.


c.
Commanders of USAREUR commands will implement the AOAP in their units in accordance with Appendix N of AE Supplement 1 dated NOV 03 to AR 750-1 dated AUG 03.  Commanders will ensure their subordinate units appoint an AOAP monitor who has been properly trained by the supporting USAREUR Materiel, Equipment and Oil Analysis Laboratories (UMEOAL).  Major subordinate commands should review unit-level AOAP performance in their Review and Analysis program.  The delinquency goal rate dictates that no more than 2 percent of the equipment enrolled in the AOAP may be delinquent at any given time.  The standard is no more than 5 percent. The Commanding General’s policy for resample is 100%.  

3.
CURRENT STATUS:  All 21st TSC unit commanders owning or operating AOAP designated equipment must ensure unit monitors are properly trained, all AOAP designated equipment and components are enrolled, and that maintenance personnel comply with laboratory recommendations.  AOAP monitors are encouraged to visit the GSC-E web site.

REFERENCE:   Appendix N of AE Supplement 1 dated NOV 03 to AR 750-1 dated AUG 03 and MLC Standing Operating Procedure drafted September 2003 for AOAP

POINT OF CONTACT:  G-4 Maintenance Branch, 484-7804 / 8105.
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