AERGD 

SUBJECT:  The Secretary of Defense (SECDEF) Maintenance Award Program 

1.
PURPOSE:  To provide commanders and leaders with information about the coveted Secretary of Defense Maintenance Award Program. 

2.
FACTS:  The Secretary of Defense Maintenance Award Program recognizes the top six maintenance units across all services. The Army Award for Maintenance Excellence (AAME) is used as the gateway to compete for the SECDEF Maintenance Award. Army nominees are selected from among units that competed in and were selected as AAME winners. An Army unit must compete and be selected as a winner in the AAME program to be nominated for the SECDEF Maintenance Award Program. 


a.
The SECDEF Maintenance Awards are presented to the top two units in each of the three categories. The Secretary of Defense Phoenix Trophy is awarded to the best of the six winners. 


b.
Each service can nominate two units in each of the three categories:  small 

(25 to 300 authorized personnel), medium (301 to 999 personnel), and large (over 1000 authorized personnel).


c.
The program evaluates units based on four factors:  mission accomplishments, effective use of maintenance resources, innovative management accomplishments, and personnel quality of life programs.

3.  CURRENT STATUS:  The HQDA AAME selection board will nominate two AAME winners in each of the three categories. The Secretary of Defense Maintenance Board will select two winners in each category submitted by the Services. One selectee will be named as the overall winner and recipient of the Phoenix Trophy. 
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