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SUBJECT:  Logistics Assistance Program

1.  PURPOSE:  To provide commanders and leaders with information concerning the Logistics Assistance Program (LAP).

2.  FACTS:  The Department of the Army (DA) Deputy Chief of Staff, G–4 (DCS, G–4) is the Program Manager for the LAP.  The DA DCS, G–4 controls and monitors the development and execution of the overall program and ensures that the program is consistent with Department of Defense (DOD) guidance.  The Commanding General, U.S. Army Materiel Command (AMC) provides, manages and controls the AMC worldwide LAP.  

a.  LAP assistance will be provided to commanders in analyzing readiness, 
identifying problems, determining the responsibility for resolutions, and when applicable, 
assisting with resolutions.

b.  The establishment of the LAP does not relieve the commander of logistics 
readiness responsibilities or functions.  The LAP is not an authorization for Army 
Commanders to relinquish their readiness mission responsibilities / capabilities.


c.  LAP provides commanders with a single point of contact for obtaining technical guidance resolving logistics problems.  The program identifies and reports through channels all logistics functions (i.e.; supply, maintenance, personnel, training, organization, systems, and doctrine), which have an adverse impact on logistics readiness.

3.  CURRENT STATUS:  The U.S. AMC Logistics Assistance Office (LAO) is very active in rendering assistance.  The LAO representatives are from time to time downrange; however, if you need assistance, call 484-8588 or 484-8590.
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