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    The MAIT Bulletin is an "Official" technical publication published by the Commander, 21st Theater Support Command, Maintenance Assistance and Instruction Team, Unit 23203, 
APO AE  09263. Items in this Bulletin provide general guidance and information and highlights existing maintenance, supply and safety policies pertaining to Army Organizations.  It is encouraged, that items applying to unit maintenance, supply and/or safety programs be extracted and republished / posted in those areas. This MAIT Bulletin expires one year from the issue date.


Army Logistics Assistance Program
Soldiers sometimes have problems troubleshooting or repairing today’s complex equipment, difficulties getting repair parts, or do not know how to properly operate the equipment.  This is where the unit can use a technical expert, the Logistics Assistance Representative or LAR.  Let us take a minute to explain the Logistics Assistance Program or LAP; a program operated by the Army Materiel Command (AMC) that provides a solution for soldiers experiencing challenges maintaining or operating their equipment.  
Team Composition:

· Every major military installation in the world has a Logistics Assistance Office or LAO.
Some larger posts have more than one. Most are headed by a senior logistics officer, others by a warrant officer or an equivalent civilian known as the Logistics Assistance Officer or LAO Chief. 
· The LAO is staffed by LARs representing each of AMC’s Major Subordinate Commands; 
Aviation and Missile Command (AMCOM), Tank-automotive and Armaments Command (TACOM) and the Communications Electronics Command (CECOM). Depending on the types of equipment at the installation, the LAO is staffed by a mixture of LARs from each of these commands. A logistics management specialist and a supply specialist round out the team.
LAR Mission:

· LAR’s are individual subject matter experts that assist and instruct in troubleshooting the commodity areas identified by their major commands.
· Their mission is to assist you in maintaining your equipment so that you can meet the
Army readiness goals. They will not do your job, but will gladly use their technical training and experience to assist you by providing advice, hands-on or more formal training on the operation, troubleshooting and maintenance of your equipment. 


· The LARs are also there to gather logistical information on problems soldiers encounter 
in using, maintaining and operating equipment or problems with parts that do not fit, fail too often or are just the wrong item. A LAR usually has the most current publications and manuals. 
· The LAR has a direct line back to their command’s headquarters, the engineers that 
develop the equipment maintenance procedures and the managers that procure spares to insure your concerns are raised to the appropriate level.   
Go with Soldiers / On-site with Equipment:  Another thing unique about LARs is that all are Emergency Essential Civilians and as such receive much of the same training and equipment as today’s soldier—ready to deploy on exercises and contingencies.  You can find LARs at the JRTC, NTC, Bosnia, and Kosovo and in Iraq, Afghanistan and Kuwait. The LAR will usually take a state-of-the- art communications package with them which allows them to stay in contact with their commands and continue the support that they provide in garrison. Since they wear the same clothing as the soldier, look on the left sleeve for the Logistics Specialist insignia or the name of their command in lieu of the U.S. Army tape.
Locating LARs: The best way to locate the LAO that is responsible for supporting your installation or area is to use the Army Electronic Products System (AEPS) web site at: http://aeps.ria.army.mil/lap/laomap.cfm and click the interactive map.  AR 700-4 has more details about the LAP operates and can be viewed at this link: AR 700-4 Logistics Assistance
The Army’s Assistance and Instruction programs available to Commanders: 
The two programs that work hand-in-hand are the Maintenance Assistance and Instruction Team (MAIT) program (AR 750-1, Para 7-14) and the LAP Program (AR 700-4), many times the MAIT Team has referred units to a LAR for their technical assistance and the LAR has referred units to the MAIT for their program/operational assistance. Together units are provided professional assistance that is not graded or evaluated.  Using these two programs provides the commander and the unit with a win-win program.

Recommend you view the MAIT Homepage and see what the MAIT can do for commanders.

Note:  “This article was submitted by Ron Hand, former MAIT team member, currently a LAR serving out of Ft. Bragg, N.C.”
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