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AERPO-O 15 September 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: 21st Theater Support Command Policy Letter 17, Incident Reporting

1. References:
a. AR 190-40, Military Police Serious Incident Reporting, 30 December 1993,
b. USAREUR Regulation 190-40, Military Police Serious Incident Report, 4 June 1998.

c. USAREUR Regulation 525-306, Military Operations Non-nuclear Event of Incident
Report (OPREP-3) Procedures, 14 February 1991.

d. FM 101-5-1, Operational Terms and Graphics, 30 September 1997.

2. Purpose. To establish guidelines for reporting incidents and information deemed important to
the Command Group, 215t Theater Support Command (TSC).

3. Applicability. This policy letter applics to all staff sections, agencies, and subordinate
commands of the 215t TSC.

4. Definitions.

a. Serious Incident Report (SIR). Any actual o alleged incident, accident, misconduct, or
act, primarily criminal in nature, that, because of its nature, gravity, potential for adverse
publicity, or consequerces warrants timely notice to Headquarters (HQ), United States Army,
Europe (USAREUR).

b. Commander's Critical Information Requirements (CCIR). Information required by the
commander that directly affects his decisions and dictates the successful execution of operational
or tactical operations.

5. Certain incidents, because of their gravity, likely publicity, or potential consequences, require
timely notification to 21st TSC HQ. Listed at Enclosure 1 are specific incidents, which require
subordinate units to submit a formal SIR upon occurrence. Listed at Enclosure 2 are specific
incidents, which require subordinate units to submit CCIRs.

6. Commanders should consider incidents using the criteria at Enclosures 1 and 2, in
determining whether to submit a STR or CCIR. Incidents, which require a formal SIR or
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CCIR, must, in turn, be reported to USAREUR/7A by 21st TSC G3 Operations. Once
determined that an incident requires a formal SIR or CCIR, subordinate commanders must report
the incident regardless of the rank or position of the person(s) involved.

7. Upon notification of an incident which requires the submission of a formal SIR or CCIR,
subordinate commanders will personally notify the Chicf of Staff or the ACofS, G3 of the
incident. Additionally, units will send a detailed description of the incident, labeled as either a
SIR or CCIR in accordance with the examples at Enclosures 3 and 4, to the 21st TSC Staff
Duty/G3 Operations in accordance with the following procedures:

a. No report goes forward to any staff section, agency, or USAREUR HQ without the
expressed approval of the Chicf of Staff, 21t TSC or his designated representative.

b. All incidents will be reported using three channels of communications: 1) Command; 2)
Command Sergeants Major; 3) Staff Duty/Emergency Operations Center (EOC). Additionally,
those incidents that involve accidents will be reported to the 21st TSC, G1, ATTN: Safety
Office. This will ensure that the Safety Office will have the information needed, in a timely
manner to initiate any action that may be required through safety channels. The Command
channel includes the Commanding General, 21st TSC; the Deputy Commanding General, 21st
TSC; and the Chief of Staff or his Deputy. The Command Sergeants Major (CSM) channel
includes the CSMs of battalions and brigades of the 21st TSC and First Sergeant, Headquarters
and Headquarters Company (HHC), 21st TSC. The staff duty/EOC channel includes Staff Duty
Officer (SDO) or Staff Duty Noncommissioned Officer (SDNCO), 21st TSC and staff duty
personnel of battalions and brigades of the 21st TSC, as well as the EOC personnel (G3 Current
Operations).

c. The first report will be identified as the initial report. Subsequent, follow-up, or clarifying
reports will be identified as such.

d. No report will be forwarded, by any means, unless the Chief of Staff or his designated
representative has explicitly approved it for forwarding.

¢. Reports will be rendered as soon as possible after the occurrence of an event or incident
deemed reportable. Initial reports can be rendered by telephone.

£. On work days, units will prepare and forward the report within 4 hours of being notified of
the incident.

& On weekends/holidays (includes training holidays), units will prepare and forward the
report within 8 hours of being nofified of the incident.
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8. After the initial report, unit commanders are responsible for submitting daily follow-up
reports, as a complete, stand-alone document, to HQ, 21st TSC until incident closure. New
information, when contained, should be underlined. While each SIR/CCIR should be as
complete as possible, unit commanders should exercise reason in determining between necessary
information and excessive detail.

9. The Point of Contact is G3, Chief of Operations, 484-7397.

10. FIRST IN SUPPORT!

' M, .

4Encls BENNIE E. WILLIAMS
Major General, USA
Commanding
DISTRIBUTION:

A (21ST TSC CIR 25-30)
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Reportable criteria for Serious Incident Reports (SIR) are as follows:

A.  Accidents or incidents involving Department of the ARMY personnel which result in:

     (1)  Death of U.S. military personnel, Department of Defense (DOD) Civilian personnel, family member of U.S. Army or DOD personnel, and local national employee (excluding natural death and sudden death syndrome of family members).

     (2)  Critical injury to military/DOD personnel/family members or local national that is expected to result in death.

     (3)  Significant damage (exceeding $25,000) to U.S. or Host Nation Property.

B.  Demonstrations involving persons on or near U.S. installations or U.S. shared installations.

C.  Accidents or incidents that reduce U.S. combat capability (e.g., damage to an aircraft or destruction of an armored vehicle).

D.  Training accidents which cause death or serious injury to U.S. Army personnel.

E.  Serious crimes (i.e., aggravated assault; kidnapping; rape; larceny exceeding $10,000; distribution, transportation or sale of illegal drugs exceeding $5,000; murder or attempted murder) committed against or by military or civilian employees or family members.

F.  Fires on U.S. installations, which result in serious injury, death, or damages exceeding $10,000.

G.  Any accident, event or incident where adverse publicity is expected.

H.  Terrorist activity or sabotage that occurs on any U.S. installation(s) or is directed against any U.S. military person, family member or civilian employee.

I.  Lost or stolen weapons or sensitive items.

J.  Aircraft accidents that result in death, injury or damage exceeding $10,000.

K.  Accidental discharge of a weapon used by U.S. Army personnel or U.S employed guards with the following exceptions:

      (1)  accidental discharges into firing ranges that land within the impact area and do not result in property damage or injury.
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      (2)  Accidental discharges into cleaning barrels that do not result in property damage or injury.

L.  DUI of U.S. military personnel, Department of the Army Civilian (DAC) personnel and family members of U.S. Army/ DAC personnel.

M.  Serious illness with the prognosis of death of U.S. Army/DAC personnel/family members of U.S. Army/DAC personnel (excluding sudden infant death syndrome of family members).

N.  Bombings resulting in death or injury to U.S. Army/DAC personnel/family members or damage to U.S. Army property.

O.  Fuel spills in excess of 100 U.S. gallons or contamination of a water source.

P.  Suicide or attempted suicide (life threatening) by U.S. Army/DAC personnel/family members.

Q.  Off post incidents involving U.S. Army/DAC personnel/family members that require unusual effort to quell by U.S. Military Police, host nation police or both.

R.  On or off post incidents involving group attacks.

S.  War crimes, including mistreatment of enemy prisoners of war or detainees, violations of the Geneva Conventions, and atroicities.

T.  Requests by members of the U.S. Army for political asylum in foreign countries.

U.  Incidents involving material damage that seriously degrade unit operational or training readiness.

V.  Threats against government weapons or ammunition.

W.  Child abuse occurring in an Army-operated or regulated activity. Examples as follows:

      (1)  Any child sexual abuse regardless of the nature of the injury.

      (2)  Any physical injury resulting in the death of or major injury to the child (as defined in AR 608-18, app E, item 13A).
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     (3)  Any child neglect that involves the deprivation of necessities (as defined in AR 608-18 app E) and that is determined to be widespread, chronic, or potentially life threatening.

X.  Improper actions on the part of a U.S. soldier resulting in the death of a local national or with the potential for for immediate adverse media attention.

Y.  Border incidents or violations involving U.S. personnel. Incidents are defined as occurrences involving individuals or equipment close to a neighboring country or accidental crossing of a neighboring country border that reflect unfavorably on the United States or the host nation.

Z.  Any other incident the commander determines to be of immediate concern to USAREUR or any incident, which the Watch Officer is unsure, based on the nature, gravity, potential for adverse publicity, or potential consequences of the incident. 
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COMMANDER’S CRITICAL INFORMATION REQUIREMENTS (CCIR)
CCIR is information required by the Commander that directly affects his decisions and dictates the successful execution of operational missions or tactical operations.  Reportable criteria are as follows:

1.  CCIR A.  Report issues, incidents, or nodes in the theatre that would delay or prevent unit deployments, redeployments, or sustainment support.  Examples of reportable areas are as follows:

     a.  Mode shortfall

     b.  Node shortfall

     c.  ULNs/Unit orders

     d.  Equipment Readiness

     e.  Personnel

     f.  Sponsorship

     g.  Weather

     h.  Mission environment

2.  CCIR B.  Report any actions or shortfalls that degrade the sustainment process anywhere in theater.  Examples of reportable areas are as follows:

      a.  Unit Authorized Stockage Levels (ASL)

      b.  Automated requisition problems

      c.  Facility Management

      d.  Transportation/Movement Control

      e.  Closure procedures

      f.   Contractor Shortfalls
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      g.  Controlled items that are erroneously sent to any of our SSA/Maintenance facilities.

3.  CCIR C.  Report any automation failure or inoperative condition lasting over 24 hours.  Examples of reportable areas are as follows:

       a.  Army Global Command and Control System (GCCS-A)

       b.  Radio Frequency (RF) Interrogators

       c.  E-mail

       d.  CAPS II

       e.  DTRACS

       f.  SARSS-1

       g.  ITV

       h.  Telephone

       i.  DAMMS-R
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Instructions for preparing a serious incident report.

Subject: Indicate what the report is about, e. g., POV accident, murder, domestic violence, etc.

1. Category: Indicate Category 1, 2 or 3. (See AR 190-40 and UR 190-40 for category types)

2. Type of incident. Indicate type of offense or incident, such as " suicide, murder, or undetermined death." If multiple offenses are involved, list in order of the most serious first. Do not add terms such as "suspected" or "alleged " or attempt to couch the incident in favorable terms. 

3. Date and time. Enter date-time group when the incident occurred using local time. If exact time is unknown, enter "unknown " followed by a window of date-time groups in which the incident might have occurred. 

4. Location. Enter specific type of structure, facility, or area and exact address or location where the incident occurred; for example, on-post, off-post, troop barracks, hospital ward, arms room, building number, open field, quarters address. 

5. Other information. 

a. Racial. Indicate by stating "yes" or "no " whether not the incident was motivated in whole or in part by race. If racial, explain circumstances fully in paragraph 8, Remarks. If race or ethnic factors are suspected, but not confirmed, report “yes.” 

b. Trainee involvement. Indicate by stating "yes" or "no " whether or not incident involved a trainee, or a student in the Army School System, as the victim. For such victim, indicate whether Active Army, ARNG, or USAR. Also, for ARNG or USAR victim, indicate initial active duty for training, annual training, or active duty for training status. Explain circumstances fully in paragraph 8, Remarks, if necessary. 

6. Personnel involved. List data pertaining to subject and victim. If no identified subject and victim exist, state "none." Do not list " U.S. Government" as victim. 

a. Subject(s):
(1) Name: (last, first, middle). 

(a) Rank or grade: For military, enter proper abbreviation of rank; for civilian employees, enter category and grade, that is, "WG6, " " GS11," or "GM14"; for other civilians, including family members, enter "civilian. " ) 

(b) Social Security Number: Self-explanatory. For those who do not have an SSN, for example, foreign nationals, state "none." 

(c) Race: Use appropriate terms from AR 680-29, in other words, "white," " black," " American Indian," and so forth. 

(d) Sex: Self-explanatory. 

(e) Age: Self-explanatory. 
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(f) Position: If military, enter duty assignment; if civilian employee, enter job title; if family member, enter relationship to sponsor, that is "family member-spouse." For other civilians, enter occupation. 

(g) Security clearance: Enter "Top Secret," "Secret," or "Confidential," or "none," as appropriate. 

(h) Unit and station of assignment: If military, enter the unit designation and address; if civilian employee, enter the organization name and address; if family member, enter the rank and name of followed by the home address; if other civilian, enter the home address. 

(i) Duty status: If military, enter "on duty, " " leave" or "absent without leave (AWOL), " as appropriate; for civilian employees, enter "on duty," " off duty," as appropriate. For other civilians, to include family members, enter "NA" (not applicable). 

List additional subjects in consecutive paragraphs, such as, a(2), a(3), and so forth, and repeat all data elements in a(1)(a) through (i), above. 

b. Victim(s): 

(1) Name: (last, first, middle). 

(a) Rank or grade. 

(b) Social Security Number. 

(c) Race. 

(d) Sex. 

(e) Age. 

(f) Position. 

(g) Security clearance. 

(h) Unit and Station of Assignment. 

(i) Duty status. 

List additional victims in consecutive paragraphs, such as, b(2), b(3), and so forth and repeat all data elements in b(1)(a) through (i), above. (Note: Identifying data is needed for subjects and victims only. Other persons related to the report such as witnesses or complainants can be included in paragraph 7 with brief descriptive data, such as, "LTC Tom Smith, CDR, 1-66TH INF BN, discovered. . . .") 

7. Summary of incident. Provide a brief, narrative summary of the incident. Tell the who, what, where, why, and how that is basic to law enforcement reporting. Include such information as estimated dollar loss, medical condition of victims, or disposition of offenders. Avoid jargon and trivial data that is not needed at HQDA level, such as, license numbers and colors of vehicles, or Military Police patrol designations. Do not include descriptions of subjects and victims provided in paragraph 6. 

8. Remarks. Provide any additional information that helps explain the incident or comment on any impacts on the installation or actions taken because of the incident. Provide the corresponding military police report number and, if appropriate, the USACIDC report of investigation (ROI) number. 

9. Publicity. Note the extent and type of news media coverage anticipated, that is, "National television coverage has occurred." or " Local print media inquiries have been received." This determination is best made by the Command public affairs office. 

10. Commander reporting. Enter rank and full name of reporting commander. 

11. Point of contact. Enter rank, name, and defense switched network (DSN) telephone number of person to call for additional information.

12. Downgrading instruction. Provide downgrading instructions for classified report or removal date of FOUO markings, as appropriate.
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Subject: 

1. Category: 

2. Type of incident.
3. Date and time
4. Location
5. Other information. 

a. Racial.
b. Trainee involvement. 

6. Personnel involved. 

b. Subject(s):
(1) Name (last, first, middle):

(a) Rank or grade:
(b) Social Security Number: 

(c) Race: 

(d) Sex: 

(e) Age: 

(f) Position: 

(g) Security clearance: 

(h) Unit and station of assignment: 

(i) Duty status: 

c. Victim(s): 

(1) Name (last, first, middle):

(a) Rank or grade:
(b) Social Security Number: 

(c) Race:
(d) Sex:  

(e) Age: 

(f) Position: 

(g) Security clearance: 

(h) Unit and station of assignment: 

(i) Duty status: 

7. Summary of incident. 

9. Publicity. 

10. Commander reporting.. 

11. Point of contact. 

12. Downgrading instruction. 

