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Inspector General Charter

This Inspector General Newsletter is published for the soldiers of the 21st TSC (P).  Our purpose is to do what is right!  If you have any comments or recommendations, please call DSN 484-7075/COMM 49-631-413-7075.
The All-Star IG Team

              Inspector General              LTC Merchant

             Deputy IG (Assistance)      MAJ Gibbard

             Deputy IG (Inspections)     MAJ Nelson

             IG SGM                             SGM Corum

             Asst IG (Assistance)          MSG Antonaccio
             Asst IG (Assistance)          SFC Myers
             Asst IG (Inspections)        MSG Kilianski

             Asst IG (Inspections)        Ms. Olson

             Secretary                           Ms. Dickey

             Site Administrator            Ms. Weimer
“Before You Tell it to your IG”

o Be sure you have a real problem and not just a peeve.

o Ensure your chain of command has a chance to solve the problem.

o Always be honest and don’t provide misleading information.
o IGs are not policy makers.

o IGs can only recommend a resolution.

o IGs can only resolve a case on basis of fact.

o Do not expect instant action on your request…Be patient. 

o Be prepared to take “no” for the answer.
ASSISTANCE & INVESTIGATIONS

Use of Government Vehicles (GOV)

GOVs are for official purposes only.  However, there are some misconceptions as to what is (and what is not) authorized.  Here are a few guidelines, addressing some of the most commonly asked questions:    

Q:  I’m Colonel G.I. Rambolini; you can call 

me “Rambo”…Hooah!  Doesn’t that automatically entitle me to a GOV?

A:  Sorry Colonel Rambo…GOVs will not be used for reasons of rank, prestige, or personal convenience.
Q:  What a minute now…My car is kaput!  If the Army wants me to come to work, they’ll have to send a GOV, right?
A:  Nice try.  Unfortunately, GOVs are not authorized for use in transporting individuals from domicile to duty.  (Exceptions may be made for Family Support Group activities during exercise and contingency deployments.)

Q:  Okay…that I understand, but lunch occurs during the duty day.  After all, I gotta eat.  What’s wrong with taking the boss’ sedan to the mess hall?
A:  Plenty…GOVs will not be used for trips to the dining facility or commercial eating establishments (on or off post).

INSPECTIONS

INSPECTION OF OFFICER, NCO, AND ENLISTED SOLDIER COUNSELING

The Office of the Inspector General, 21st Theater Support Command (Provisional) conducted an inspection of Officer, NCO, and Enlisted Soldier Counseling.  The inspection evaluated the effectiveness and efficiency of counseling and evaluation procedures as well as SIDPERS 3 implementation within the command.  The inspection revealed the following findings: 

      a.  Most units inspected (60%) conduct routine monthly counseling of their soldiers.  A select few clearly exceed the standard.  They counsel soldiers up to three times a month including a monthly performance, promotion, and counseling for performance during a major event.

     b.  Company commanders are not doing the initial promotion counseling for soldiers eligible for promotion to sergeant and staff sergeant in the primary zone nor are they habitually conducting re-enlistment interviews.

     c.  While NCO counseling is generally strong across the command, use of NCOER working copies needs emphasis.  Additionally, in many cases senior raters are not securing the rated NCO's signature on the completed NCOER.  

     d.  Officers in half of the companies inspected were formally counseled by their raters and had approved support forms and Junior Officer Development Forms completed.  Counseling at higher echelon staffs, however, was inconsistent.  In some cases, senior leaders did not provide their support forms to their rated officers as required.

     e.  Most DA Civilians had approved support forms on hand, although about one-third indicated a lack of counseling.

Root Cause.  The root cause of these deficiencies includes both “don't know” and “won't comply”.  While in some cases, the chain of command was unaware of specific requirements; in others there was neither perceived reward nor penalty for non-compliance.

Recommendations.  Command emphasis is the common factor in all successful programs.  Further, counseling should be included in unit command inspection programs.

Fascinating Information

Wondering about upcoming inspections?  Nosy about inspection results?  Curious about trends or patterns?  Check our Web Site at: 

http://www.21TSC.army.mil/Aerig.
Something to Think About

“No one is useless in this world who lightens 

the burdens of it for another”.

                                                     Charles Dickens
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