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Inspector General Charter

This Inspector General Newsletter is published for the soldiers of the 

21st TSC(P).  If you have any comments or recommendations, please call 

DSN 484-7075/COMM 49-631-413-7075.
The All-Star IG Team

     Inspector General             LTC Merchant

     Deputy IG (Assistance)     MAJ Gibbard

     Deputy IG (Inspections)    MAJ Nelson

     IG SGM                             SGM Corum

     Asst IG (Assistance)         MSG Antonaccio
     Asst IG (Assistance)         SFC Myers
     Asst IG (Inspections)        MSG Kilianski

     Asst IG (Inspections)        Ms. Olson

     Secretary                          Ms. Dickey

     Site Administrator            Ms. Weimer
Greetings from the Inspector General

At the beginning of this brand new millennium, I’d like to share with you what I feel is a very positive trend.  During this past quarter, approximately 25% of our IG assistance calls were from leaders seeking advice.  This number shows a 300% increase since we started tracking this data 18 months ago!  I’m convinced that our leaders want to do the right thing.  

Keep up the good work! 

ASSISTANCE & INVESTIGATIONS
A Good Night’s Sleep!

There is a procedure to have mattresses and furniture in your barracks refurbished.  Have your commander sign a memorandum addressed to the Furniture Maintenance Office (FMO).  The memorandum must include the unit, the building and room numbers, a POC, and the number of mattresses/type of furniture needing refurbishment.  FAX the request to 484-8331 or call 484-8333 for an appointment.  Use your GOV to deliver and pick up mattresses/furniture to the facility in Mannheim for quicker service.
SPACE-A TRAVEL

Space-A travel procedures seem to be a hot 

topic these days.  For in-depth guidance to making the most of your Space-A travel privilege, check out www.Ramstein.af.mil or http://public.scott.af.mil/hqamc/spacea/24_203.htm.  You can also refer to AMCPAM 24-203 or call DSN 480-2120 to speak to a travel representative.  To hear the flight schedule recording, call 480-2433.  Here’s a quick primer, highlighting some of the key points:  

     a.  First, you must sign out on leave before you can sign up for space-A travel.  You can apply by EMAIL, or you can fax or hand-carry your DA31 to the appropriate passenger terminal as early as 0001 on the day your leave begins.    

     b.  There is no centralized Space-A sign- up: you must fax or EMAIL all passenger terminals you plan to use for future Space-A travel.

     c.  Be flexible; prepare for delays, and ensure you have sufficient funds to get to (and return from) your final destination.

d. Lastly, remember that there is 

normally a tax on CONUS outbound and CONUS inbound international commercial charters.

Introducing the Cyber-Gram!

On 21 January 2000, we sent out the first 21st TSC Inspector General Cyber-Gram.  The twin goals of this Cyber-Gram are to strengthen the soldier’s faith and trust in his/her leadership and shift our focus from reactive problem solving to proactive problem-preemption.  Our intended audience is the NCO leadership, particularly sergeants major and first sergeants.  If you would like us to put you on distribution, please send us an EMAIL.  Cyber-Gram #1 is attached for your perusal.  

INSPECTIONS

Unit Deployment Readiness Inspection

This office conducted a unit Deployment Readiness Inspection from 

1-30 November 1999.  During this inspection, we looked at Soldier Readiness Processing, Family Care Plans, and Training in preparation for deployment.  We also looked at Unit Movement Planning.  The inspection revealed the following findings:

     a.  Soldier Readiness Folders in all units contain administrative errors.  In selected units, many documents are missing or not filled out.  Supervisors do not review, initial, and date SRP files monthly as required.

     b.  Family care plans are administratively correct.  The 21st TSC Judge Advocate General is reviewing policy for notarizing the DA Form 5840-R, Acceptance of Guardianship for Local Nationals and Non-ID Cardholders.

     c.  Most units are not tracking required training.  Some soldiers who are classified as qualified on their individual weapon did not conduct NBC and night fire.

     d.  Unit movement data (automated Unit Equipment Lists) in half the units inspected was out of date, contained numerous errors, or was not done.  Two units had developed modular deployment plans, reflecting their most likely deployment scenario.  Units are planning and conducting the required biannual Emergency Deployment Readiness Exercises (EDRE) including load plan verification.  However, units do not retain the data generated to support their movement plans.

Root Cause: The root cause of these deficiencies includes both don’t know and won’t comply.  In some cases, the responsible individuals were unaware of specific requirements.  In others, there was neither a perceived reward nor penalty for non-compliance.  Further, in specific cases, unit inspectors failed to identify deficiencies during command inspections.

Recommendation.  We recommend the G3 and G4 (G3 lead) publish guidance on unit movement planning for the TSC.  Examples are available in UR 55-26 and UR 525-1.  Further, recommend a biannual working group/conference (including the unit movement officers/coordinators and the representatives of each of the critical deployment planning and execution nodes) to review requirements, processes, and relevant issues.  Recommend the 1st TMCA publish a quarterly report reflecting the timeliness and quality of 21st TSC AUEL data.  Finally, unit admin and training personnel need to pay greater attention to detail in maintaining records. 

Kudos:  1LT Dashevsky from the 23rd Ordnance was commended by the Commanding General for outstanding performance during the inspection.  

The complete report and briefing were distributed throughout the command.  Both are posted on the 21st TSC Inspector General’s Web site at:  http://www.21TSC.army.mil/Aerig.
Something to Think About

“Joy can be real only if people look upon their life as a service and have a definite object in life outside themselves and their personal happiness.”

                                 Leo Tolstoy
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