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MENTAL HEALTH EVALUATION

Reference:

1.  DOD Directive 6490.1, Requirements for Mental Health Evaluations of Members of the Armed Forces, 28 August 1997

2. DOD Directive 7050.6, Military Whistleblower Protection, 12 August 1995

3.  USAREUR 40-6, Referring Soldiers for Mental Health Evaluations, 8 February 1996

DOD Directive 6490.1: 

1.  Implements DoD policy, assigns responsibility for the referral, evaluation, treatment, and administrative management of Service members who may require mental health evaluation, psychiatric hospitalization and/or assessment of risk for potentially dangerous behavior.

2.  Establish procedures to protect the rights of Service members referred by commanding officers for mental health evaluations, including whistleblower protections.

3.  Establish procedures for psychiatric hospitalization of active duty Service members.  

4. Provides guidance to mental healthcare providers and commanding officers about evaluations, treatment, and recommendations for administrative management of Service members referred for mental health evaluations who may suffer from serious mental disorders and who may be imminently or potentially dangerous.

In all instances the commander must first consult with a mental healthcare provider to discuss the Service member’s actions and behaviors that the commanding officer believes warrant the evaluation. The requirements vary based upon the nature of the referral by the commander

Non Emergency Evaluation
   Although the directive gives no specific guidance as to what constitutes the commander’s consultation, it should act as a screening device or reality check to cause the commander to articulate to the mental health professional the soldier’s behavior which might justify the referral.  There is no requirement that the mental health professional approve the commander’s decision to refer the member for evaluation.

Once the commanding officer determines that the soldier should be referred for evaluation, the commanding officer shall ensure that the soldier is provided a written memorandum at least 2 business days before a routine (non-emergency) referral.  The memorandum must include a minimum of the following information:

     a.  Factual description of behaviors and/or communications that led to the referral.

     b.  Name(s) of mental healthcare provider(s) consulted prior to referral.  If consultation was not possible then the reason must be included.

     c.  Notification of Service member’s rights.

     d.  Date, time, location, and person with whom evaluation is scheduled.

     e.  Titles and phone numbers of other authorities who may assist the Service member, to include attorneys and Inspector General.

     f.  Name and signature of commanding officer.

The Service member shall acknowledge that he or she has been advised of the reasons for the referral and his or her rights by signing the memorandum.  The Service member’s rights include reasonable opportunity to seek legal advice, redress through IG channels, and a second opinion from another mental health professional.

Emergency Evaluation
When a commanding officer determines that a case constitutes an emergency referral, the first priority is to protect the Service member.  Every effort shall be made to consult with a mental health care provider.  The commanding officer should take actions to get the Service member safely to the nearest mental healthcare provider as soon as is practical and to provide the Service member with a notification memorandum and statement of rights as soon as is practical.  If the commanding officer is unable to consult with a mental healthcare provider prior to referral, due to circumstances, the documenting memorandum should be forwarded to the mental healthcare provider by the fastest means available.

FUND-RAISERS

References:

1.  USAREUR Reg 608-2 (Family Support System)

2.  DA PAM 608-47  (A Guide to Establishing Family Support Groups)

3.  AR 210-1 (Private Organizations) 

   When summer time approaches, many units will begin to conduct fund-raisers to help support unit and Family Support Group activities.  A few words of caution on what type of fundraising activities are and are not authorized are noted to ensure that commands and support groups do the right thing. Listed below is information on the rules governing fundraising and resale activities of private organizations and informal funds operating within the 415th Base Support Battalion (BSB).

Types of Organizations.

Private Organizations (POs).  These are self-sustaining organizations that are established and operated by individuals acting outside their official capacity as officers or employees of the Federal Government.  To operate on a military installation in the 415th BSB area of responsibility, POs must register with the 415th BSB and follow the rules set forth in AR 210-1 and UR 210-1:

Informal Funds.  The 415th BSB Commander may authorize informal funds to operate on installations within his jurisdiction without being organized as private organizations under AR 210-1 and UR 210-1.  Informal funds are limited in scope, activities, membership and net worth.  Examples of such funds include unit social funds, office funds, cup and flower funds, and family support group funds.  The requirements for an informal fund are:

The net worth of the fund may not exceed $1,000; 

There must be a fund custodian who administers the fund during off-duty time and reports annually to his/her military rater or supervisor concerning the fund’s existence, purpose, and financial status; and the fund may be used only for expenses consistent with its purpose and function.

Informal funds conducting their activities on military installations in the 415th BSB must obtain written permission to operate from the unit commander.  A copy of the authorization document must be forwarded to the 415th BSB, ATTN:  AEUSG-K-FMS.

Types of Fundraising Activities.

Minor Fundraiser.  A fundraising activity open only to members of the PO or the informal fund and their bona fide guests (for example, in-the-office bake sales, club raffles or a club retail sale).  Written approval from the 415th BSB Commander is required before a minor fundraising event.  A PO or informal fund may retain all the proceeds of a minor fundraiser.

Major Fundraiser.  Any fundraising activity open to the entire military community (both members and non-members of the PO).  Examples include auctions, bazaars, bingo, Monte Carlo nights, raffles, and car washes.  Written approval from the 415th BSB Commander is required before a major fundraising event.  At least 70 percent of the proceeds from the event must be donated to charity.  An after-action report must be submitted after all major fundraisers to the 415th BSB. 

Fundraising by Private Organizations. POs that are properly registered with the 415th BSB may conduct major or minor fundraising events on post if they obtain written approval from the 415th BSB.  All requests for authority to conduct major fundraising events must be accompanied by a written site approval. POs conducting major fundraising events must also comply with the requirements in AR 210-2, UR 210-1, and the Directorate of Community Activities Standing Operating Procedure, subject:  Private Organizations, undated.

Fundraising by Informal Funds

Informal funds may not engage in continuing resale or fundraising activities.  Informal funds may not engage in major fundraisers or they may not consequently sell to non-members.  For example, a family support group may get permission to have a bake sale and sell to other members of the unit or group, but it may not set up a table near a shoppette and sell to all members of the military community.

Informal funds may sell to ID cardholders only.   Because the money spent by informal funds is private, there are no requirements that informal fund money be spent at any particular place, such as AAFES or the commissary.

For further information, U.S. Army units and staff sections should contact the Administrative and Civil Law Division of the 21st TAACOM OSJA (484-8754).  POs and informal funds should contact the 415th BSB Directorate of Community Activities (Ms. Christel Heldt, DSN 489-7210/ CML 0631-99333).

Anonymous complaints and allegations

The question has been asked of the IG, Does an anonymous complaint have to be investigated?  The answer is yes, it does have to be investigated.  In fact, more anonymous complaints are substantiated than non-substantiated.  

Generally, anonymous complaints involve the chain of command and revolve around illegal, unethical or immoral activities.  The individual raising the issue generally submits their complaint or allegation anonymously for two main reasons.  First, the individual may not trust the chain of command to do the right thing and is afraid of reprisal, and secondly, the complainant is not looking for attention and only wants the activity stopped or fixed.  

What does this mean to you as a leader?  The IG looks as closely at anonymous complaints as a regular complaint; the IG does not care where the allegation or complaint comes from. The perception of your activity is as loud as your actions!

LEADERSHIP GREEN TABS

Reference,  AR 670-1, Wear and Appearance of Army Uniforms and Insignia

Para 27-20, AR 670-1 states that the

combat leaders identification insignia (green cloth loop, 1 5/8 inches wide) will be worn in the organizations listed below:  

a. Armor

b. Infantry

c. Combat Engineers

d. Field Artillery

e. Air Defense Artillery

f. Aviation

g. Assault helicopter units

The combat leaders identification insignia is authorized for wear by selected personnel that include:

a. Commanders

b. Deputy Commanders

c. Platoon leaders

d. Command Sergeants Major

e. First Sergeants

f. Platoon sergeants

g. Section leaders (when so designated in TOE)

h. Squad leaders and tank commanders

i. Rifle squad fire team leaders

No other individuals are authorized to wear the combat leaders identification. 

The key in determining authorization to wear the combat leaders identification is the unit to which an individual is assigned.  It is not based on the individuals PMOS or branch.

EMERGENCY LEAVE

Reference:

1. AR 600-8-10, Leave and Passes

2.  DA MSG dtg 260950Z Aug 98, subject:  Update to Emergency Leave Travel Procedures

When the Staff Duty Officer/Staff Duty Noncommissioned Officer (SDOSDNCO) receive a Red Cross message several mechanisms are set into motion.  The SDO/SDNCO will first fill out the Red Cross message worksheet and notify the appropriate First Sergeant, Commander or Executive Officer (in that order).  After the soldier has been notified the SDO/SDNCO will be called to confirm notification.  If direct notification cannot be made the Red Cross will have AFN make an announcement.

The Company Commander or First Sergeant will make the determination if the situation meets the criteria for “emergency leave” or “under emergency conditions” (in accordance with AR 600-8-10) and notify the servicing Personnel Support Battalion (PSB).  A Leave Form with the Red Cross message number and date in the Remarks block will be prepared if “emergency leave” is determined.  If not, the leave form will be processed without PSB involvement.  If the soldier is dual military, a leave form will be prepared for each member.

The Company Commander or Executive officer will sign a leave form or Unaccompanied Travel Memo if the leave involves the immediate family member of the soldier’s spouse.  The Unaccompanied Travel Memo will include the Social Security Number, passport numbers and commander’s signature.  The spouse will be given a ticket or a leave form with a fund cite provided by Personnel Actions Section or the Emergency On-Call Personnel in the remarks section.

The PSB prepares the orders/ticket(s) and notifies the SDO/SDNCO when the paperwork will be ready for pick up by the soldier.  The soldier will be informed/reminded that he/she must have the Red Cross Emergency Leave Worksheet (with the Red Cross message number and date) and original leave form prior to going to the PSB to pick up orders/tickets.

In the case of surgery, illness or accident the notification may be telephonic, in the case of death, notification should be made in person.  The “on-call” chaplain may be notified to assist.

Most soldiers will be notified immediately by a family member if there is a death.  Soldiers should still notify their First Sergeant and coordination for emergency leave, orders/tickets, etc., can be made while waiting for the official Red Cross notification.  It could take the Red Cross up to 24 hours to notify the unit.

Soldiers can get Red Cross to call a knowledgeable family member in the continental United States.  Call the servicing Red Cross with name, address and phone number of the stateside relative.  Red Cross will then call the United States to get the determination if soldier/family member is required home.

Service members should inform family members how to send an official Red Cross notification message.  Family members should have the current unit of assignment, not just a Post Office box number.  Service members will be required to cover expenses from the government “drop-off” and “pick-up” location indicated on their orders/tickets.  It is not unusual for a service member to get to the east coast and then have to purchase tickets to complete the remainder of the trip.  Efforts will be made to get the service member on the first flight that will get them to a location near the “emergency leave” site.

This is a lot of information to absorb.  The most important thing to remember:  insure your unit Emergency Leave SOP mirrors the requirements of the PSB SOP.  Make a checklist that includes step-by-step procedures to be accomplished.  Include phone numbers, building numbers, room numbers and list necessary paperwork required.   Every effort should be made to ease the emotional turmoil of an emergency leave.

INSPECTIONS

HAZARDOUS MATERIAL INSPECTION

References:

AR 200-1

USAREUR reg. 55-4

USAREUR reg. 385-10

OSHA standard 1910.176

AEAGD MSG, dated 191207ZAUG98

The Office of the Inspector General conducted a Hazardous Material (HAZMAT) inspection during from 26 October to 13 November 1998.

The inspection was designed to evaluate HAZMAT handling, transportation, Communication (HAZCOM), and Hazardous Waste Management within the 21st TAACOM.  Specifically, the inspection addressed management, administration, command involvement in the HAZMAT program, external support of HAZMAT unit requirements and work place program implementation.  The findings follow. 

Hazardous Communication.  Units need to review their SOPs.   The SOPs are inconsistent from organization to organization, and in some cases not available to those that need it at the lowest level.   BSB SOPs vary with respect to spill response and HAZMAT disposal, and HAZCOM.  Material Safety Data Sheets (MSDS), were on hand at all units, but not always in the language of the workers.  Units need to focus on HAZMAT Communication training conducted IAW UR 385-10, Hazard Communication Standard Briefing, and then accurately record who has attended the Training.

Hazardous Materials. Units must maintain inventories of their hazardous chemicals on hand; check for outdated or expired inventories.  Additionally, check for expired hazardous material stock on hand.  Several units had unauthorized storage facilities, improperly stored chemicals, and unknown, unmarked chemicals in other than original containers.  Consult the BSB POC for correct storage and marking of chemicals.

Hazardous Transportation.  Any individual transporting HAZMAT must be HAZ 11 trained., with the revised supplemental agreement to the NATO Status of Forces Agreement.  Most units are aware of the two HAZ 12 trained personnel requirement, although few individuals could show proof of training.  Units often appoint junior soldiers as HAZ 12 representatives; recommend higher ranking personnel be trained as well.   Few units were aware of the new ADR guidelines for transporting hazardous materials beginning 1 Jan 99.

Hazardous Waste Management.  Units follow their Base Support Battalion’s guidance for Hazardous Waste Management.  The BSB  programs detailing Hazardous Waste Collection and Disposal, Spill Response, Training, Inspection and Report Procedures are well done.  

 Safety.  Facilities are required to have Industrial hygiene surveys conducted at least on an annual basis.  Additionally, certain members of the organization may require baseline medical examinations based upon site surveys.  Other observations included eye wash stations located under solvent tanks, poor lighting for soldiers in motor pools, motor pool safety boards not equipped, etc.

The final report will be posted on the IG web or located in the shared folder upon approval by the CG.

INSPECTION SCHEDULE

The Commanding General has approve the following inspection schedule.  The Second Quarter, FY99 inspection schedule will focus on Property Accountability.  The inspection will look at, at a minimum, Reports of Survey, Cyclic and Sensitive Inventories, Excess Property and Agreement Card (IMPAC) Visa card International Merchant Purchase purchases.  The IG will also conduct an Ammunition Quicklook in Feb timeframe.
The Third Quarter Inspection will focus on Maintenance.  At a minimum, the inspection will include ULLS operations, PMCS and dispatch, PLL inventories, Services/20 level maintenance, Special Tools and Shop Safety.  The Quick Look inspection will focus on Transportation.

The Fourth Quarter will focus on Personnel, specifically, Officer and NCO counseling, rating schemes, evaluation timeliness, and Order of Merit List (OML).  Quick Look inspections will focus on those issues identified in the previous quarter’s inspections.  

21st TAacom ig
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