Cyber-Gram #1 - (Enlisted Promotions) 

1.  As promised, here's the 21st TSC IG's first Cyber-Gram.  Today's topic is Enlisted Promotions, particularly the need to request exceptions-to-policy for soldiers whose promotion data is not accurately reflected on the C10 promotion report.  Our soldiers' concerns are quite valid.  Exceptions-to-policy take up to six months to adjudicate.  In exceptional circumstances, 1st PERSCOM or DA PERSCOM may even determine the soldier's DA 3355 Promotion Point Worksheet was inaccurate, resulting in a loss of promotion points.  In these cases, the soldier may no longer meet the cutoff score for the month in question.  

2.  Exceptions-to-policy due to inaccurate C10 reports, however, are often unnecessary.  I am well aware that a portion of the problem is systemic, in other words SIDPERS III growing pains.  Yet, there are a few things you can do to preclude your soldiers from falling into this unsavory trap.  They may sound elementary, but they are remarkably effective:
    a.  Post a current copy of the C10 Promotion Report on your unit bulletin board and ensure your soldiers review it monthly!  Have the soldiers initial the report to verify accuracy. 

     b.  Remember the key circumstances that will normally impact on promotion eligibility--reevaluations, PCS, MOS reclassification, deployments, and flagging actions. 

     c.  Ensure your PAC and S-1 meet their C10 reconciliation suspense to the PSB.  

     d.  Ensure your soldiers are aware of procedures governing promotion point reevaluations--one or two promotions can make a difference!  Encouraging personal and professional development via correspondence and college courses remains a leadership responsibility.

     e.  Ensure outgoing soldiers handcarry their "sealed" promotion packets to their next units.  (Seals that are tampered with will result in an audit at the gaining command.)

3.  Bottom line: Communicate with your soldiers.  If you or your soldier thinks there is an error on the C10, contact your PAC/S-1 immediately.  They can work with the local PSB to resolve the error before an exception-to-policy becomes necessary.

4.  Thanks for your support!

Building Bridges--one cyber-gram at a time!  
MSG Tom Antonaccio 
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