STATEMENT OF WORK (SOW)

COMMERCIAL LODGING
NOTE TO WRITER:  This statement of work (SOW) contains a recommended format for contracting for contract commercial lodging in extended deployments and contingency situations.  The standards describe the minimal acceptable standards for billeting military or civilian DOD personnel.  When local conditions differ, modifications should seek the highest standards attainable at a reasonable price.

SECTION 1:

1.1  SCOPE OF WORK:  The contractor shall furnish all facilities, furniture, equipment and supplies, management supervision, and labor to provide lodging accommodations, as specified herein.  Such services shall be provided in accordance with host nation practices and laws and in accordance with the conditions set forth in this Statement of Work.  

1.1.1  The contractor shall furnish lodging accommodations for {INSERT BASE NAME/USER AND PERFORMANCE PERIOD OF REQUIRED SERVICES}.

{INSERT DESCRIPTION OF REQUIRED SERVICES OR IDENTIFY RANGE CAPABILITY AND TIME LINE REQUIREMENT}

For Example:

Unit       Total

        Description

        Days




Price      Price

0001    Single Room


5




40.00    $200.00

0002    Double Room

5




60.00     300.00

0003    Conference Room for

        Admin. Support & meeting    5




N/A       N/A

Total Est.$500.00

OR

Accommodate up to 85 soldiers from 1 Jan XX thru 10 Feb XX.  Increased to 110 soldiers from 10 Feb XX thru 26 Feb XX

PERFORMANCE PERIOD:  {INSERT DATE AND/OR ITINERARY SCHEDULE OF LODGING REQUIREMENT}

1.1.2  Meals:  The contractor shall provide Breakfast meals under this contract.  Breakfast will commence  on {INSERT BREAKFAST SERVING TIME}.  Breakfast Meals shall include the full American style buffet. 

1.1.2.1  Dinner Meals shall be regular menu/buffet from the published menu.

1.1.2.2  All meals shall be served on the premise of the lodging facility and shall be in the same areas where regular guests are served.  Under no circumstances will the occupants be dined in a separate area from the regular guests without approval of the Contracting Officer or his duly appointed representative.  Should anyone eligible to be served meals under this contract order food items in excess of those provided with served meals, the Government will not be liable for additional charges.  The Government will only pay for meals actually consumed, and verified by the Contracting Officer Representative (COR). 

1.1.2.3  Meals shall include beverages.  The beverages that shall be available with the meals shall include a choice of one (1) soft drink, tea, coffee, milk or juice.  Bottled water shall be available with each meal.  Drinks shall be at least as large as the sizes indicated below:

               Soft Drink_____ 750 ml

               Milk___________ 354 ml

               Juice__________ 354 ml

               Bottled Water__ 750 ml

               Coffee_________ 237 ml

               Tea____________ 237 ml

1.1.2.4  For the purpose of this contract, the Contractor's meals and lodging establishment shall be located within the hotel complex.

1.1.2.5  Liability  -  The Government assumes no liability for damage caused by the occupants.  The Contractor shall be responsible for resolving any damage claims caused by an occupant; and, the Contractor shall be responsible for notifying the Contracting Officer or his/her designated representative of any claims against an occupant and the nature of the incident not later than 24 hours prior to the departure day.

1.1.2.5  Local or Long Distance Telephone Calls -  The Government will not be liable for any local or long distance telephone calls made by the occupants.  The Contractor shall be responsible for collection of telephone bills made by the occupants.       

1.1.2  An authorized Government Representative will be the only person authorized to deal directly with the hotel management for services listed in this contract.

1.2  QUALITY CONTROL:  The contractor shall establish and maintain a complete quality control program for the performance requirements of this contract.

SECTION 2:  DEFINITION:  N/A

SECTION 3:  CONTRACTOR FURNISHED ITEMS

3.  LODGING:  The contractor shall furnish the following:

3.1.1   The sleeping facilities furnished shall be solely on the basis of one individual to a bed with no more than two individual to a room for double occupancy.

3.1.1.2   Different rooms shall be provided to lodge males separately from female guests.

3.1.1.3  Rooms shall not be designated solely for U.S. personnel only.  Personnel shall be assigned rooms that are the same quality that are assigned to regular guests.

3.1.1.4  Personnel shall not be segregated to specific floors or blocks of rooms without the prior approval of the Contracting Officer or COR.

3.1.1.5  Living Space:  Single and double occupancy room shall contain adequate net living and sleeping areas.  No more than two people shall be assigned to a room.

3.1.2  Standards:

3.1.2.1  Rooms shall be constructed and finished to provide good light and sound attenuation.

3.1.2.2  All windows shall be provided with blackout lining, shades, or blinds.  If drapes are provided, they must screen out the light.

3.1.2.3  Sufficient electrical outlets shall be available and in good working condition.

3.1.2.4  All entrance doors to rooms shall have interior security locks, either deadbolt or double locking locks.  Each room occupant shall be provided with a room key.

3.1.2.5  Bathrooms must be constructed to provide convenient sanitary facilities.  Bathrooms must contain a shower and/or tub combination with a wash basin, a properly functioning toilet, and a mirror.  Additionally, bathrooms should have adequate lighting and grounded electrical outlets for use of electrical razors, hair dryers etc.  The shower or shower/tub combination shall have shower doors or curtains.

3.1.2.6  A telephone in the room is desirable, if not available due to location, have telecommunication devices in the immediate area.

3.1.2.7  A television in the room is desirable, if not available due to location, have information as to where television is available to patrons.

3.1.2.8  Rooms shall have adequate heating and cooling capabilities.

3.1.3  Furnishing and Equipment:  Must be clean and in good repair. The following minimum furnishings are required:

    a.  Lamp ‑‑1 per desk or writing table

    b.  Adequate clothes storage drawers and closet space

    c.  Desk or writing table with chair

    d.  Trash container

3.1.3.1  Additional desirable amenities:

    a.  Radio

    b.  Working tables and chairs

    c.  Restaurant within the facility

    d.  Refrigerators or ice machines

    e.  Chair, occasional

    f.  Alarm clock

SECTION 4:  CONTRACTOR FURNISHED SERVICES

4.  SERVICES.   The contractor shall provide the following services:

4.1  ASSIGNMENT OF QUARTERS/ROOMS:  Government personnel should not be billeted under this contract arrangement without presenting proper authorization to the contractor.  The contractor must be adequately manned to provide a 24 hour check in and check out service, 7 days a week.  Individuals of the same sex, designated for double room occupancy, shall be billeted in rooms with two beds.  If these rooms are not available, single rooms shall be used.

4.2  CUSTODIAL/SANITATION SERVICES:  Daily custodial services shall include, but is not limited to, room cleaning, bed making, linen change (as required), adequate quantities of soap, bath towels, hand towels, sanitized drinking glasses, facial tissues, and a cloth bath mat.

4.3  LINEN SERVICE:  Linen service shall be provided once a week or when occupancy changes, whichever occurs first.  Additional blankets shall be made available if requested by occupant.  All linen and blankets shall be clean, freshly laundered, without any objectionable odors, and in good repair, free from tears, rips, holes, stains, and extensive wear.  Pillows shall be at least six inches thick to provide proper support.

4.4  ADDITIONAL DESIRABLE AMENITIES:

    a.  24 hour wake up service

    b.  message service

4.5  COMMON USE AREAS:  The contractor shall keep all hallways, corridors, grounds, and other adjacent areas under the contractor's control in a clean, neat, and safe condition.

4.6  "DO NOT DISTURB" SIGNS:  All rooms shall have such signs available.  Contractor's employees shall respect them when displayed.

4.7  INFORMATION SERVICES:  Customer service representatives shall be able to explain to occupants miscellaneous charges not covered by this statement of work, i.e., telephone charges.  The contractor shall provide information on bus schedules, taxis and other local transportation, dining facilities and locations, and commercial telephone directory service.

4.8  METHOD OF PAYMENT: Cash or Electron Funds Transfer (EFF) payment will be made for services rendered under this contract in host nation currency.
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