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AERLO-C  (715)	23 May 2000








MEMORANDUM FOR SEE DISTRIBUTION





SUBJECT:  Account Set-Up for Expanded International Merchant Purchase Authorization Card Program – Overseas up to $25,000








1.  References:





	a.  21st Theater Support Command IMPAC Letter of Instruction, 27 Jan 00.





	b.  Defense Federal Acquisition Regulation Supplement, Part 213.301 - Simplified Acquisition Procedures.





	c.  Memorandum, HQ USAREUR/7A, AEAGD, 6 Mar 97, subject:  USAREUR Policy on Using the International Merchant Purchase Authorization Card.





2.  Effective immediately, all subordinate units and staff elements of the 21st Theater Support Command (TSC) Provisional (Prov) will follow the procedures stated in this memorandum for administrative changes to current International Merchant Purchase Authorization Card (IMPAC) accounts and requesting nomination of IMPAC Officials on the Expanded IMPAC Program – Overseas up to $25,000.  The Director of Defense Procurement issued a final ruling amending the Defense Federal Acquisition Regulation to permit the usage of the IMPAC purchase card for overseas purchase of commercial items valued at or below $25,000 per transaction.  A very important restriction is purchases between $2,500 and $25,000 must be competed and purchased made outside the United States for use outside the United States.





3.  In addition to procedures stated at reference 1a, Section 2, entitled Nomination of IMPAC Officials, the following procedures are added for account setup request under the Expanded IMPAC Program.





	a.  New Account Set-up Application:





		(1)  Brigade Commander or Staff Principle at the colonel level or equivalent of the requesting activity is the approving authority for all nominations and selections of IMPAC candidates requesting increase authority under the Expanded IMPAC Program.





		(2)  Selecting Official will be responsible for identifying and nominating IMPAC candidates under the expanded IMPAC Program and forward the nomination request to the approving authority to approve the nomination.
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		(3)  Selecting Official will verify and comply with paragraph 2a of reference 1c for nomination of IMPAC officials.  Cited reference states individuals selected for nomination will not be a Property Book Officer (PBO) or an individual supervised by PBO.





		(4)  Individuals selected for appointment have completed the mandatory training, IMPAC Training and Orientation and IMPAC up to $25,000 – Overseas.





		(5)  Nomination request for IMPAC approving official and cardholder will be submitted on the pre-printed IMPAC application request forms.  The nomination request for the approving official will also include the following documents:  Appointment of Certifying Officer, Certifying Officer’s Statement of Agreement and Signature Card (DD Form 577).  These forms are available at the Headquarters (HQ) 21st TSC, Support Operations Contracting Office (SOCO) Homepage.  The address is http://www.21tsc.army.mil/Contracting/.





		(6)  Submit an Office of Government Ethics (OGE) 450 Form.





		(7)  In addition, a justification memorandum must be provided.  The justification will be signed by the Brigade Commander or Staff Principle at the 06 level or equivalent and address the anticipated purchases and value.  In addition, the justification must contain an explanation of the anticipated purchases, per transaction cost or mission impact caused because of not having the authority.





	b.  Administrative changes:





		(1)  The nomination and selection will remain the responsibility of the cardholder’s IMPAC approving official, who is responsible to identify and refer selection to the Brigade Command or Staff Principle at the 06 level or equivalent for approval.





		(2)  Increases to current IMPAC Cardholder’s account will only require a justification memorandum and address the historical purchase and value of the individual’s account being increased.  The justification must explain and identify how many purchases were not satisfied because of the cardholder’s single purchase threshold and the mission impact caused because of not having the authority.  This is required since request to increase IMPAC limit to the new threshold will be queried by the Contracting Command to validate the information.





4.  To ensure all IMPAC application requests are captured in the IMPAC database for historical statistical data and command oversight, all application requests, including any administrative changes to IMPAC accounts, will be forwarded through the supporting Comptroller to 
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HQ, 21st TSC, SOCO.  Exemptions will be reviewed on a case by case basis only after coordination with SOCO.  Comptroller’s concurrence is required since budget dollars will not increase because of this increased authority; ensure funds are reserved; and assign the Master Accounting Classification Code.





5.  Once the application packet is reviewed and information captured, the SOCO will send the application request to Seckenheim Regional Contracting Office, IMPAC Section for processing.  Administrative changes or applications forwarded directly to the Seckenheim or directly to the bank by the requesting activity or approving official will be returned without action.  Failure to comply with this requirement will result in unnecessary delays, complications, and possible interruption of IMPAC services.





6.  The information content in this memorandum will be incorporated into the 21st TSC (Prov) IMPAC Letter of Instruction.  





7.  The HQ, 21st TSC (Prov) point of contact is Mr. Rodriguez, SOCO, 484-7252.





8.  FIRST IN SUPPORT!





FOR THE COMMANDER








		//SIGNED//





		THOMAS E. CRUMRINE, JR.


		Colonel, GS


		Chief of Staff





DISTRIBUTION:


A (21st TAACOM Cir 25-30-98)
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