LOGISTICS EVALUATION TEAM IMPAC CONTROL CHECKLIST


COMMAND SUPPLY DISCIPLINE PROGRAM CHECKLIST








1.  Has the commander designated, in writing, an individual who       	YES           NO        N/A


will approve local purchase request using IMPAC procedures?  This


individual responsibility is focus on supply discipline by reviewing local


purchase request meet the IMPAC local purchase criteria policy.


(Para 2a (1), USAREUR Policy DTD 6 Mar 97)





2.  Is there separation of duties between the IMPAC cardholder,          	YES           NO        N/A


and approving official?  For example, prohibited 


relationship could include and not limited to:  a cardholder


cannot be a Property Book Officer (PBO) or an individual


supervised by a PBO, an approving official cannot be a 


hand-receipt holder, an approving official cannot be a cardholder


and/or accountable officer, or a single individual cannot buy,


receive and certify availability of funds for purchases.


(Para 2a(2) USAREUR Policy, IMPACT, DTD 6 Mar 97)





3.  Is the PBO providing guidance to IMPAC Officials prior to             	YES           NO        N/A


local purchase?  Guidance is focus on compliance with IMPAC


local purchase criteria .


(Para 2e, USAREUR Policy DTD 6 Mar 97)





4.  Is the PBO reviewing receipts and invoices of purchases to  	YES           NO        N/A


determine that the property requires property book accountability?


((Para 2e (2), USAREUR Policy DTD 6 Mar 97)





5.  Is approval obtain from the designated individual authorized to    	YES           NO        N/A


approve IMPAC local purchase request?


(Para 2b USAREUR Policy DTD 6 Mar 97)





6.  Does the IMPAC purchase document have a signature from the   	YES           NO        N/A


requesting activity acknowledging receipt of items purchased?





7.  Are authorized items or services being ordered?  For example:         	YES           NO        N/A


did the purchase of automation equipment meet the criteria


in USAREUR regulation 25-1 and 21st TAACOM PAM 25-1 for


Information Resource Management Program





8.  Has the cardholder reported acquisition of Class IX repair parts     	YES           NO        N/A


within 30 days to the Supply Support Activity?


(Para 2c (4), USAREUR Policy DTD 6 Mar 97)





9.  Was there evidence of splitting requirements to avoid monetary    	YES           NO        N/A


limitations?


(Para 1d, USAREUR Policy DTD 6 MAR 97)





10.  Are copies of previous inspections retained for 2 years                    	YES           NO        N/A


on file?


(Appendix B, Page 32, AR 25-400-2)





11..  Are copies of corrective action taken on deficiencies                     	YES           NO        N/A


noted during previous inspection on file?


(Appendix B Page 32, AR 25-400-2)
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