ANSWERS TO QUESTIONNAIRE





RESPONSIBILITY AND ACCOUNTABILITY


COMMANDERS AWARENESS OF THE IMPAC PROGRAM











1.  Can Property Book Officers (PBOs) or individuals supervised by PBOs be appointed as IMPAC Officials?





No, separation of functions must exist to ensure that no conflicts of interest exist between individuals involved in the acquisition and property book accountability of the procured item.


(Ref.:  HQ USAREUR/7A, memorandum, 6 Mar 98, subject:  USAREUR Policy on Using the IMPAC)








2.  Are Unit or Activity Commanders responsible to designate an individual who is responsible to screen and approve local purchase requests using IMPAC procedures?





Yes.  This individual is responsible to ensure supply discipline is enforced by reviewing and approving local purchase requests, estimated below the micro-purchase threshold, meet the IMPAC local purchase criteria.  In addition, this individual will also be satisfying the requirement stated in the Federal Acquisition Regulation, Part 8.


(Ref.:  HQ USAREUR/7A, memorandum, 6 Mar 98, subject:  USAREUR Policy on Using the IMPAC and Federal Acquisition Regulation, Part 8)








3.  Are IMPAC Approving Officials responsible to review local purchase requests prior to IMPAC purchases?





Yes.  The cardholder must obtain approving from his/she approving official prior to proceeding with the acquisition.  This will ensure all regulatory requirements are complied with and to maintain oversight on the usage of the IMPAC credit card.  Prior approval is advisable because the Approving Official becomes liable for inappropriate payment as a result of charges made on the card when authorizing payment as the Certifying Official.


(Ref.:  USACCE SOP #22, dated 7 Oct 96, page 9, paragraph 14(f) and  21st TAACOM IMPAC Letter of Instruction, 14 May 98, Section 8, paragraph 8.1.1)








4.  Can IMPAC purchases for supplies and services exceed the micro-purchase threshold?  The micro threshold limitations are $2,500 for supplies and services and $2,000 for construction.





No.  The use of the IMPAC credit card, as the “method of acquisition,” is limited to supplies and services valued at or below the micro-purchase threshold.  The Federal Acquisition Regulation (FAR) limits the dollar amount due to statutory requirements.  Requirements exceeding the micro-purchase threshold must be competed in accordance with the FAR, Part 6, titled: Competition Requirements.  The IMPAC credit card, under limited conditions, can be used as the “method of payment” against established requirement type contracts and BPAs when IMPAC provisions are incorporated.


(ref.:  USACCE SOP #22, page 3, paragraph 7 and page 5, paragraph 11(c) and Federal Acquisition Regulation, Part 6 and Part 13)








5.  Can IMPAC purchases be split to remain below the micro-purchase threshold?





No.  To split requirements to maintain control of the acquisition is a violation of statutory requirement.  The Federal Acquisition Regulation guidance is that customer’s requirements will not be broken up into smaller quantities for the purpose of staying under the micro-purchase threshold or for the purpose of staying within the cardholder’s delegated authority.


(ref.:  USACCE SOP #22, page A-7 and Federal Acquisition Regulation, Part 13)








6.  Are cardholder’s responsible to report IMPAC purchases?





Yes.  IMPAC officials are required to report all purchases made with the IMPAC credit card for the purpose of capturing demand history data to support future management decisions to stock items at government supply point and to account for all property purchased with the IMPAC card.  The USAREUR policy states that purchases of other than Class IX repair parts will be reported to the Property Book Office to screen for property accountability within five (5) days of purchase and thirty (30) days for Class IX purchases to the supporting SSA or SSO.


(ref.:  Memorandum, HQ USAREUR/7A, 6 Mar 98, USAREUR Policy on Using IMPAC and 21st TAACOM IMPAC LOI, Section 6, page 7)








7.  Who is responsible for property book accountability?





IMPAC Officials are responsible to ensure all items purchased with the IMPAC are reported to the Property Book Office (PBO) for property book accountability.  The cardholder is responsible to report all purchases to the PBO and the approving official is responsible to ensure compliance of established regulatory procedures.  To document compliance, the cardholder should have an annotation of property accountability on the requesting document.


(ref.:  Memorandum, HQ USAREUR/7A, 6 Mar 98, USAREUR Policy on Using IMPAC and 21st TAACOM IMPAC LOI, Section 5, page 7)








8.  Are Management Control Checklists available to Commanders for their evaluation of management controls within the organization?





Management Control Checklists are available to assist commanders in their evaluation of internal management controls within the organization.  The checklists were developed as a management tool to evaluate compliance with established procedures and guidance.  Commanders can evaluate the IMPAC program within their organization by reviewing the attached Management Control Checklists.  The Management Control Checklists were developed from information extracted from the Contracting Command IMPAC Standard Operating Procedures, No 22 and


21st TAACOM IMPAC Letter of Instruction.  These checklists are not intended to cover all controls.








9.  Can an organization have an Internal Procedure on IMPAC?





Yes.  Local supplementation of the 21st TAACOM IMPAC Letter of Instruction is authorized with the approval of the Assistant Chief of Staff, Logistics, Acquisition Management Office.  The review and approval process is necessary to ensure burdensome requirements placed on IMPAC Officials are screened with the purpose of removing all non-value-added requirements.


(ref.:  21st TAACOM IMPAC LOI, Section 2, page 4)








10.  Should IMPAC Officials be exposed to pressure from management to make IMPAC purchases?





No.  Managers, supervisors, and commanders must allow IMPAC Officials wide latitude to exercise sound business judgment in the performance of his/her function without undue pressure.  Management must understand that IMPAC Officials are responsible for their action under the IMPAC program.  Only duly appointed IMPAC Officials are authorized to place orders and authorize payment for supplies and services under the IMPAC Program.  IMPAC Officials who abuse their authority are subject to disciplinary action and liable to the government for the total dollar amount of unauthorized purchases made in connection with misuse of the credit card.


(ref.:  Federal Acquisition Regulation, Part 1)








11.  How is cash from IMPAC purchases being handled within the organization?  On rare occasions, IMPAC purchases may include the 16% German Value-Added-Tax which is returned to the cardholder in cash.





All cash received from vendors for IMPAC purchases must be returned to the U.S. Government.  Any amount of cash received for credits given on IMPAC purchases must be deposit to any Army Finance Office.  The cash is deposited by using the DD Form 1131, Cash Collection voucher.  Deposits made to the Finance Office are not lost but rather are deposited back to the customer’s account.


(ref.:  21st TAACOM IMPAC LOI, Section 9, page 11)
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