QUESTIONNAIRE


RESPONSIBILITY AND ACCOUNTABILITY


COMMANDERS AWARENESS OF THE IMPAC PROGRAM











1.  Can Property Book Officers (PBOs) or individuals supervised by PBOs be appointed as IMPAC Officials?








2.  Are Unit or Activity Commanders responsible to designate an individual who is responsible to screen and approve local purchase requests using IMPAC procedures?








3.  Are IMPAC Approving Officials responsible to review local purchase requests prior to IMPAC purchases?








4.  Can IMPAC purchases for supplies and services exceed the micro-purchase threshold?  The micro threshold limitations are $2,500 for supplies and services and $2,000 for construction.








5.  Can IMPAC purchases be split to remain below the micro-purchase threshold?








6.  Are cardholder’s responsible to report IMPAC purchases?








7.  Who is responsible for property book accountability?








8.  Are Management Control Checklists available to Commanders for their evaluation of management controls within the organization?








9.  Can an organization have an Internal Procedure on IMPAC?








10.  Should IMPAC Officials be exposed to pressure from management to make IMPAC purchases?








11.  How is cash from IMPAC purchases being handled within the organization?  On rare occasions, IMPAC purchases may include the 16% German Value-Added-Tax which is returned to the cardholder in cash.


