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1.  As an on-going effort by the Assistant Chief of Staff, Logistics - Acquisition Management Office (ACSLOG, AMO) to improve the IMPAC Program within


21st TAACOM, this e-mail is provided to address the Command’s concern of property book accountability as a result of IMPAC purchases.  The ACSLOG, AMO developed a concept called Training Management (TM) Approach addressing the issue of accountability.  The TM approach consists of three parts: Commander’s IMPAC Awareness, Assistance Visits, and Training.





2.  The first phase of the TM approach is to educate and inform commanders about the IMPAC Program.  To accomplish this, the AMO developed a questionnaire and an IMPAC Management Control Checklist.  The questionnaire is intended to evaluate the commander’s awareness of the program and the IMPAC Management Control Checklist is a tool for the commander to evaluate the IMPAC program within his/her organization.  Another checklist, titled: Logistics Evaluation Team IMPAC Control Checklist, Command Supply Discipline Program (CSDP) is also provided addressing the supply discipline requirement under the IMPAC program.  These two Management Control Checklists address concerns in two areas of IMPAC operation, the supply operation and IMPAC Official operation.  These checklists will be the same checklists that will be used during the on-site visits conducted by the ACSLOG, Logistics Evaluation Division (LED) and AMO.  The LED will be responsible to review the property book operation as part of the CSDP and AMO will review the IMPAC Officials’ records and operation.





3.  The second phase of the TM approach is to schedule and conduct assistance visits.  During the next couple of weeks, the AMO will be notifying IMPAC Officials selected for on-site visits.  The on-site assistance visits are expected to commence in November 1998.  The last phase of the TM approach will focus on training.





4.  Commanders are encouraged to review these documents to evaluate the IMPAC program within their organizations prior to the commencement of the site visit.  Through combined effort and cooperation, we can address the concern of property book accountability within the 21st TAACOM.  If questions arise or if you require further assistance, contact the ACSLOG, AMO.  The AMO is responsibility to assist you with your IMPAC issues.





5.  The HQ, 21st TAACOM point of contact is Mr. Rodriguez, Acquisition Management Office, 484-7252.





