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1.  The intent of this information paper is to explain the methodology of the limitations required on the International Merchant Authorization Card (IMPAC) credit card program, particularly the purpose of the IMPAC 30-Day Cardholder’s Limit.





2.  The use of the Government-wide IMPAC credit card is subject to the establishment of three limitations.  These limitations are Single Purchase Limit, 30-Day Cardholder’s Limit, and 30-Day Approving Official’s Limit.  These limits are defined as follows:





     a.  Single Purchase Limit:  The single purchase limit is the maximum amount allowed for a single purchase transaction not to exceed $2,500 whether it is one item or multiple items.  The nominating official identifies this limit with the concurrence of the supporting Resource Management Office (RMO).  The supporting RMO concurrence is required because only the RMO can provide the requisite funding necessary for the cardholder to utilize the IMPAC card.  Although the approving official might be the expert on his/her department’s requirements and mission, the RMO has to balance the entire Command’s funding requirements.  Credit limits should reflect realistic expectations.  If the RMO is unable to fund all the Command’s requirements, the credit limits should correspond proportionately.  When identifying the single purchase threshold, the nominating official must consider mission requirement and volume of supplies or services that will be purchased.





     b.  30-Day Cardholder’s Limit:  The 30-Day Cardholder’s Limit is a “budgetary ceiling” set by the approving official and the supporting Resource Management Office.  The purpose of the ceiling is to identify the total value of purchases for a 30-day period and is based on the activities anticipated or historical purchasing data.  This amount is used by the bank to automatically set the maximum credit limit or ceiling an approving official’s billing account can have outstanding.  The approving official may request changes to the 30-Day Cardholder’s Limit by submitting a memorandum to the Regional IMPAC Coordinator through the supporting Resource Management Office and the Acquisition Management Office.





     c.  30-Day Approving Official’s Limit:  This limit is applicable to approving official and is a budgetary ceiling established by the bank for each account setup.  The 30-Day Approving Official’s limit is the maximum dollar amount an approving official has the authority to approve regardless of the number of cardholders assigned.  The approving official cannot approve nor can the cardholder make any purchases that will exceed the availability of funds on the bulk funding document.  The 30-Day Approving Official’s limit is established by adding the total sum of all cardholder’s 30-day limits supervised by the approving official.  This amount is the maximum credit limit or ceiling a billing account can have outstanding at any point in time before the bank suspends the account.  Another reason for suspension of the account is 90-day overdue payment.  The maximum credit limit or ceiling is calculated by the bank at three times the corresponding 


30-Day Cardholder’s Limit.





3.  The limitation that creates the most controversial is the establishment of the 30-Day Cardholder’s Limit.  The following explanation is provided to ensure all concerned individuals involved in the IMPAC program understand the purpose of the 30-Day Cardholder’s Limit and to establish a valuable limitation that is flexible to the needs of the cardholder. There is a misconception that the 30-Day Cardholder’s Limit is established by dividing the total availability of funds by the number of remaining months of the fiscal year or the amount on the bulk funded Purchase, Request, and Commitment (DA Form 3953) are divided by the number of months covering the DA Form 3953 to calculate the 30-Day Cardholder’s Limit.  This method of identifying the 30-Day Cardholder’s Limit is a straight-line calculation.  Although this method of calculation is a basic to establish the limit, other factors must be considered to allow the cardholder the flexibility to use the card.  Problems when using the straight-line approach:





     a.  Purchase patterns are not always a straight line.





     b.  Full 30-day limit is not available (e.g. non-payment of official invoice, carryover of charges to next billing cycle, Statement of Questioned Items, etc.)





     c.  Does not anticipated supplies/services requirements during the month.





The attached Fact Sheet is provided to further articulate the problem using the straight-line approach.





4.  The intent of the 30-Day Cardholder’s Limit is to establish a budgetary ceiling which if exceed will trigger checks by the bank to protect the U.S. Government, the Bank, the approving official and the cardholder from possible fraud, waste, and abuse.   This limit is not a contingent liability to the U.S. Government.  The issue of financial liability is created when the availability of funds are certified on the bulk funded DA Form 3953.  The availability of funds that are certified on the DA Form 3953 becomes the key to budgetary constraints set by the supporting Resource Management Office which the cardholder cannot exceed.  The 30-Day Cardholder’s Limit on the card is a separate issue from the availability of funds on the PR&C and should be treated as such when establishing the cardholder’s 30-day limit.  However, when establishing the 30-Day Cardholder’s Limit, this limit must be “realistic” to mission dollars or total availability of funds.  In conclusion, the 30-Day Cardholder’s Limit is established for two reasons: the “check and balance” between availability of financial resources and anticipated or historical spending pattern and to automatically set the ceiling level in which the bank will initiate security procedures.





5.  To establish the 30-Day Cardholder’s Limit, the following factors must also be calculated to the straight-line approach:





     a.  Consider the maximum amount of purchases that might be anticipated.





     b.  Mission requirement and volume of supplies and services to be procured.





     c.  Consider the maximum amount of credit availability needed in a 30-day period.  





These factors should also be considered when identifying the single purchase limit.  The approving official can also change this limit by submitting a memorandum to the Regional IMPAC Coordinator through the supporting Resource Management Office and the Acquisition Management Office.





6.  Points of Contact are Mr. Rodriguez (Acquisition Management Office) at 484-7252 and


Ms. DeKunffy (USACCE Resource Management Office) at 375-3214 or Ms Baumgartner


(USACCE Resource Management Office) at 375-3247.














�
FACT SHEET








PROJECT:  30-Day Cardholder’s IMPAC Limit





Review bulk funded PR&Cs and the relationship to the monthly spending limits.





History:  There is a conception that bulk funded PR&Cs are divided by the number of months covering the PR&C to calculate the monthly (calendar month) spending limit with the IMPAC credit card (Straight Lining).  Problems have occurred in that the straight lining of the PR&C amount conflicts with the billing cycle of the IMPAC card.  





The bulk fund only reserves a set amount (real money) for that particular card over the period of the bulk funded PR&C.





The monthly spending limit on the card does not have to be the straight line amount from the PR&C divided by the period covered on the PR&C.  The monthly spending limit can be any amount, as long as it does not (i) exceed the PR&C amount and (ii) the cardholder does not spend more than the PR&C amount.





Example:  If a cardholder has a bulk funded PR&C for $120,000, the current logic indicates an IMPAC card monthly spending limit of $10,000 ($120,000/12 months).  





Using the straight-line method does not give the cardholder flexibility to use the card for its intended purpose:  let the cardholder/AO make an informed decision on how to spend the money.  Purchase patterns are not always straight line and purchase history should be considered in setting spending limits.  





RECOMMENDATION:  Use the bulk funded PR&C as the max, which can be spent.  Give the cardholder and his/her approving official flexibility to decide how much is needed for the monthly spending limit.  The cardholder cannot spend more than what is on the bulk funded PR&C.  The monthly limit on the card is separate from the PR&C and should be treated as such.  Again purchase history needs to be considered in this process along with flexibility between the cardholder and the RM.
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