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DEPARTMENT OF THE AIR FORCE

HEADQUARTERS UNITED STATES AIR FORCES IN EUROPE


MEMORANDUM FOR ALL USAFE Contracting Squadron Customers

19 Feb 2002

FROM:  USAFE Contracting Squadron/CC


   Unit 3115


   APO AE 09094-3115

SUBJECT:  Fiscal Year 2002 (FY02) Contracting Support Cut-Off Dates

1.  In order to ensure the obligation of your budgeted funds by the end of the fiscal year, USAFE Contracting Squadron must receive and accept your complete acquisition packages (citing FY02 funding on either AF Form 9, DA Form 3953, or DD Form 448) by the following cut-off dates.  USAFE/CONS cannot guarantee award of requirements that are generated after the below dates.  You are advised to check with the contracting office to determine feasibility of award.

1 May 02
Any service or construction requirement over $100,000.

5 Jul 02
Any requirement over $25,000 that must be formally synopsized (stateside buys).

30 Aug 02
Any open market requirement less than $100,000 (local area purchases).

09 Sep 02
Any GSA Federal Supply Schedule, SABER orders, or other requirements that can be met by delivery order.

a.  There is no cut-off date for the submission of mission-essential emergency requirements.  However, a mission-impact statement signed by the responsible organization commander must justify such requirements.  Expiring funds is not adequate justification to support an emergency acquisition.

b.  Annual appropriation operations and maintenance (3400) funds can cross fiscal years, which may affect some of the planning associated with service contract requirements.  Check with your resource advisor for the latest guidance.

c.  A more detailed explanation for procedural FY02 close out guidance will be issued by each flight, if necessary.

d.  Contracting can accept only funded requirements under the time constraints and dollar thresholds listed above.

2.  Joint advance planning by customer and contracting personnel to determine acquisition strategy cannot be emphasized enough.  Early coordination of market research and requirements definition in advance of receipt of funding is necessary to facilitate the award process.  The earlier we are able to develop an effective game plan, the higher our probability of success will be.  

3.  USAFE policy requires the coordination of the appropriate USAFE contracting office on all Military Interdepartmental Purchase Requests (MIPRs) being sent to other agencies.  The Command will not approve the use of MIPRs as an obligation tool for failing to coordinate requirements in advance. 

4.  Start the process early with a call to the appropriate point of contact in our squadron to make maximum use of the advantage provided for acquisition of commercial items using simplified acquisition procedures.  Our points of contact are:

HQ/MAJCOM Support Flight: 
Maj Jim Pohorence/Ms Molly Harris, 489-6800/6807
Civil Engineering Support Flight: 
Capt Jennifer Block/Ms Debbie Spangler 489-7576
US Army Support Flight: 
Ms Marianne Seufert/Ms Lola Bauch, 489-7827

Base Support Flight: 
Capt Kelvin Carr/Mr Bruce Eades, 489-7556/7616
GPC Program: 
Mr Frank Johnson/Ms Barbara Klausing, 489-7212

MIPR Coordination:
Mr Scott Ilg/Ms Gloria Dulin, 489-6818

5.  For fall-out purposes, organizations will identify and prioritize requirements for their end-of-year “wish lists.”

a.  We ask that before you put a requirement on your “wish list” please coordinate that requirement with contracting to determine:

· Is award possible by 30 Sep 02 

· What is the latest date by which the complete acquisition package (subject to availability of funds) must be delivered to contracting?

The 86th Comptroller Squadron has initiated a process to consolidate 86th Airlift Wing requirements for the above coordination with Contracting.  Operating Budget Account Number (OBAN) managers for other OBANs (8002, 8003, 8004, 65XX, etc) should establish similar procedures.

b.  Once the customer-prioritized requirements are provided to USAFE CONS, we will prepare the acquisition for award subject to availability of funds.

c.  In addition, we recommend that customers establish as many requirements in the supply system as possible in memo due out status to permit the expeditious obligation of any “fall-out” funding that might become available in the last hours of the fiscal year. 

6.  We encourage every effort to maximize GPC purchases from LOCAL open market sources and from pre-priced instruments. 

7.  Should you have any questions regarding these end-of-year processes, please contact those persons listed in paragraph 4.







//SIGNED//







BRENDA J. BOBBITT, Lt Col, USAF







Commander

