AERLO-C

SUBJECT:  Fiscal Year 2002 Cutoff Dates for Submission of Contract Requirements


DEPARTMENT OF THE ARMY

HEADQUARTERS, 21ST THEATER SUPPORT COMMAND

UNIT 23203

APO AE  09263

AERLO-C  (715)








26 Feb 02

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Fiscal Year 2002 Cutoff Dates for Submission of Contract Requirements

1.
References:


a.
USAREUR Regulation 715-2, 24 Feb 94, USAREUR Acquisition Regulation and USAREUR Acquisition Instruction (encl 1).


b.  Memorandum, 19 Feb 02, subject:  Fiscal Year 2002 (FY02) Contracting Support Cut-Off Dates (encl 2).


c.
AFI Regulation 64-104, 4 May 94, Local Purchase Program.


d.
USAFE Contracting Squadron Standard Operating Procedure, Feb 00, Customer Guide to Base Support Contracting.


e.
USAREUR Regulation 715-2, 24 Feb 94, Procurement Acquisition Lead Time (PALT) (encl 3).

2.
Enclosures 1a and 1b are references for cutoff dates for submission of Purchase Request and Commitments (DA Forms 3953) and Requests for Purchase (AF Forms 9) to USAREUR and Rhine Ordnance Barracks (ROB), Regional Contracting Offices.  The cutoff dates are established to allow agencies involved in the acquisition process sufficient administrative days to process and procure supplies or services at the best cost.  Additionally, this allows for a smooth fiscal year (FY) closeout and transition into the new FY.  To assist in the timely submission, the Procurement Administrative Lead Time (PALT) is provided as a planning aid (encl 3).  The PALT is expressed in calendar days and are based upon the monetary value of the contract requirement.  The PALT is used by the customer to calculate the effort required to identify and develop its contract requirement and Performance Work Statement to meet cut-off date submission.

3.
Requiring activities are advised that prior to citing required delivery date for supplies and services, cutoff dates must be contemplated.  In addition, extra days must be calculated to the cutoff time frames in order to comply with 21st Theater Support Command (TSC) approval policy for United States Army, Europe, funded requirements and development of the contract requirement and/or Performance Work Statement.  Following the time line requirements will ensure requested supplies or services are validated and procured in an orderly manner; thereby, precluding possible delays, increased cost, or interruption of services.

4.
Although the contracting office may complete the acquisition sooner, the requiring activities must be cognizant of the cutoff dates.  Planned and balanced submission of requirements throughout the FY is the key to achieving orderly and efficient management of the acquisition process.  Unplanned requirements with unrealistic required delivery dates may result in the requiring activity to not receive the supplies or services when needed.  To succeed in this endeavor, continuous communication is required between requiring activities and contracting offices with 21st TSC, Contracting Office, serving as a facilitator.

5.
Maximum dissemination of this information is required to ensure all personnel involved in the acquisition process are aware of its contents.

6.
Point of contact is Mr. Rodriguez, 21st TSC, Support Operations Contracting Office, at   484-7252.

7.
FIRST IN SUPPORT!

FOR THE COMMANDER:








//SIGNED//

3 Encls
CARL J. CARTWRIGHT

as

Colonel, GS



Chief, Support Operations
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