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MEMORANDUM FOR SEE DISTRIBUTION





SUBJECT: Centralized Procurement of Commander's Coins in USAREUR





This memorandum expires 1 year from date of publication.





1.  Reference USAREUR Command Policy Letter 23, 16 June 1999, subject:  Commander’s Coins.





2.  The 21st Theater Support Command (Provisional) (21st TSC (Prov) is responsible for procuring commander's coins in USAREUR.  As of 1 October 1999 commanders authorized to purchase commander's coins (except as stated in paragraph 3) must submit new coin-procurement requests to the General Support Center-Europe, 21st TSC (Prov), according to the enclosure.  Commanders may continue to use coins they have in stock until supplies are depleted.





3.  The 22d and 80th Area Support Groups are exempt from this requirement.  These commands will provide cost information on coin purchases according to the enclosure.





4.  The centralized purchase of commander's coins will allow USAREUR commands to take advantage of savings realized through volume discounts.  Non-USAREUR units are also encouraged to take advantage of the savings associated with this policy.





FOR THE COMMANDER:








                                                                                     //SIGNED//





                                                                            CHARLES C. CAMPBELL


                                                                            Major General, GS


                                                                            Chief of Staff





DISTRIBUTION:


Cmd-level B (USAREUR Pam 25-31)




















This memorandum is available at http://www.aeaim.hqusareur.army.mil/library/home.htm





�
PROCEDURES FOR PROCURING COMMANDER'S COINS IN USAREUR





1.  RESPONSIBILITIES





     a.  The General Manager, General Support Center-Europe (GSC-E), 21st Theater Support Command (Provisional) (21st TSC (Prov)), has oversight responsibility for procuring commander's coins in USAREUR.





     b.  The Director, Base Operations Maintenance Center (BMC), GSC-E, will—





(1)  Serve as the single purchasing agent for procuring commander's coins in USAREUR.





(2)  Establish appropriate procedures for procuring coins.





(3)  Publish a standing operating procedure (SOP) for coin procurement and update the SOP as needed.





(4)  Provide information twice a year (15 Jan and 15 Jul) to the General Manager, GSC-E, on the efficiency and execution of the centralized purchase of commander's coins.�


     c.  Customers will—





(1)  Follow the procedures in the BMC SOP (b(3) above).





(2)  For each coin request, give the BMC a POC name, DSN and civilian telephone numbers, fax number, local shipping address, and e-mail address. The BMC is authorized to coordinate the complete procurement process with this POC.





(3)  Reimburse the BMC for procured coins.�


     d.  Commanders of units not supported by the GSC-E (for example, 22d and 80th Area Support Groups) who purchase commander's coins will—





(1)  Provide cost information to the Director, BMC. This information—





(a)  Will be provided twice a year (15 Jan and 25 Jul) and include procurement transactions processed for the coins, the total dollar value of each transaction, and the unit price of each coin.





(b)  May be sent by fax (350-6639), mail (Director, Base Operations Maintenance Center, Unit 26622, APO AE  09244), or e-mail (weissenbergr@cmtymail.98asg.army.mil).





(2)  Identify a unit POC who will be responsible for providing cost information to the BMC.














Encl 1, memo, HQ USAREUR/7A, AEAGD-TS, 1 Sep 99


2. PROCEDURES





a.  Submitting Requests.





(1)  Requests for coins may be submitted to the BMC Customer Service Office by fax, mail, or e-mail.  The BMC SOP provides the fax number, mailing address, and e-mail address.





(2)  The Customer Service Office will register the request and assign it a reference number.  The reference number will be given to the customer and be used for inquiries about the purchase.





(3)  The number of coins that may be ordered is unlimited. The minimum order for one type of coin is 100.





(4)  The unit POC must always be identified on the request.





	b.  Requests for Existing Coins.





(1)  When requesting procurement of an existing coin for the first time, the customer will submit two samples of the coin to Director, Base Operations Maintenance Center, ATTN: Contract Administration Section, Unit 26622, APO AE 09244.





(2)  The BMC will assign a registration number to the coin and give the number to the customer.  Future requests for copies of the coin must include this registration number.�


c.  Requests for New Coins.





(1)  To request a new coin, units will provide the BMC a drawing of both sides of the coin with the emblem or crest in the required size and colors. On request, the BMC will help units prepare drawings.





(2)  The BMC will give a final drawing of the coin to the customer. If the drawing meets the customer's needs, the customer will approve and sign the drawing.





(3)  Units requesting new coins should limit the first order to 100. This will minimize costs if the customer wants to change the coin design after the first run.





(4)  Because of the additional cost to create new coins, the cost for the first order is usually higher than subsequent orders for the same coin.





     d.  Requests for Unique Coins. The BMC will procure unique coins (those with a size or shape different than listed in para 3f(4)(a) through (c)) on request. The cost for these coins will be determined on a case-by-case basis. Customers needing unique coins should submit a request for assistance to the BMC Customer Service Office.





3.  COIN SPECIFICATIONS





a.  The basic choices of color for coins are gold, silver, and bronze.





b.  The choices for the coin surface are brushed, polished, semigloss, and gloss.





c.  If requested, coins can be covered with an enamel varnish or a lacquer, but this costs extra.





d.  Coins may be obtained with a standard cut or a diamond cut on one or both sides.





e.  The BMC can provide samples of types of lettering available for coins. Coin requests must include the exact size and type of lettering to be used.





f.  Coins will—





(1)  Be brass, regardless of the basic color.





(2)  Have a 5-year warranty on color stability.





(3)  Be three-dimensional and may be burr-removed, polished, or scotched.





(4)  Be 3 millimeters (mm) thick and in one of the following shapes and sizes:





(a)  Round with 41mm diameter.





(b)  Round with 50mm diameter.





(c)  Square with 50mm sides.





4.  FUNDING





a.  Within 5 days after the customer approves the final drawing, the BMC will give the customer a cost estimate.





b. Customers will reimburse the BMC using a DD Form 448 (Military Interdepartmental Purchase Request) (MIPR).  The customer's unit should provide a MIPR for its estimated annual requirements to minimize paperwork.





5.  TURNAROUND TIME





a.  The turnaround time (the time it takes for the customer to receive an order after submitting a request) for existing coins is 3 weeks.





b. The turnaround time for new coins from the time the customer approves and signs the final drawing is 5 weeks.





6.  SHIPPING AND DELIVERY





a.  The procured coins will be delivered to the unit POC at no additional cost. Coins will be delivered in individual, transparent bags on request.





b.  The unit POC will sign for receipt of the coins.
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