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MEMORANDUM FOR 

SUBJECT:  Army Individual Travel Card Delinquency

1.  The Government travel card is the mechanism DOD uses to fund our mission travel.  This contract, now with the Bank of America, provides substantial benefit to DOD and the Army.  Unfortunately, we are not living up to our end of this bargain.  Our cardholder delinquency rate is the worst in DOD.  As of September, 10.5 percent of our cardholders, and 15 percent of the dollars they owe, are delinquent.  Due to past delinquency, the Bank has written off almost $22 million in losses.

2.  The Bank was deficient in meeting many of its contractual requirements, to include giving us the tools needed to manage the program, but these deficiencies have largely been addressed and these tools are now available.  The Army is not the collection agent for the Bank, but we have an implied management obligation, under the travel card contract, to see that legitimate debts are paid.

3.  You must reduce – and prevent – delinquency through command emphasis and aggressive management, using the tools and authorities at your disposal (see enclosed).  Encourage your travelers to use Split Disbursement, where available, when they file for reimbursement of travel expenses (DFAS pays the Bank directly under this option).  Finally, consider card activation/deactivation for your high-risk cardholders.  I want this problem addressed immediately.  Cut your delinquent accounts in half by the end of March 2001 and reduce delinquency to no more than four percent of cardholders as soon as possible.  I will personally review our progress within 90 days.

4.  If we do not succeed, there will be consequences.  Recent legislation authorized agencies to collect delinquent amounts from pay – DOD has not done so because of the cost but may, if delinquency is not controlled.  The Bank will report travel card debt to the national credit bureaus, which will affect the credit ratings and financial well being of our people.  Finally, the card industry is no longer interested in providing this service due to our delinquency rate.  When the current contract expires in November 2003, DOD’s only option may be to “buy back” the finance and accounting infrastructure to issue and reconcile travel advances, a bill the Services would pay.

Enclosure




    JOHN M. KEANE







    General, U.S. Army







    Vice Chief of Staff
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