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386th MCT Brings Army and Air Force Together in Baghdad
Story and photo by Maj. Mark Wright, 21st Theater Support Command PAO

Anyone familiar with both the Army and the Air Force knows that these are two institutions that speak different languages and have different priorities.  

The 386th Movement Control Team (Port) knows this only too well, and it is their job to bridge the gap between these two great branches of the armed services.  

“Our job is to translate the Army unit’s requirements to make it clear to the Air Force so that they can understand it enough to make the mission happen,” says 1st Lt. Erin J. Humelsine, the 386th MCT’s operations officer.  “Unless we can explain it to the Air Force properly, so they can plan for it, the cargo will just sit there.”

     
The 386th MCT is a “port” team that specializes in helping control the flow of vehicles and equipment at either a sea or airport.  The team is currently stationed at Baghdad International Airport, where they live on a U.S. Air Force compound and answer to an Air Force commander.  Living and working right next door is a U.S. Army Cargo Transfer Company that does all the physical lifting and moving of equipment and supplies that the Army wants to fly somewhere.  The 386th MCT handles the technical piece of the operation, ensuring that the Air Force gets the data that it really needs to make the mission a success.

     
For example, the Army may come into BIAP (Baghdad Airport) with a load of ammunition and want it flown to a location where there has been a lot of fighting, says Chief Warrant Officer 2 Cheryl A. Jones, the team’s strategic mobility warrant officer.  The Army may understandably be in a hurry, and simply know that the munitions need to get somewhere, with few other details.  That is where the MCT comes in, making the Air Force aware of the urgency involved, while simultaneously figuring out and telling the Air Force the height/weight hazards and dimensions of the cargo, so that the Air Force can figure out and summon the type and number of aircraft they will need to get the material forward quickly.  

     
“We and the Air Force have a good working relationship, and we know how important it might be to get some equipment or ammunition to its user in the field,” says Chief Warrant Officer 2 Jones.  “To continually make this happen, we do things you would never find in the MCT regulations or Field Manuals.”

     
Chief Warrant Officer 2 Jones can figure out where cargo goes, and where it is supposed to go based on the receiving unit’s current or future location.  Sometimes, she can re-route material so that it arrives with or even ahead of its receiving unit, instead of following them from their previous locations.  

     
“We can do anything required to move equipment by keeping in close contact with the other MCTs operating out of such cargo stops as Ramstein Air Base, Mosul, Kuwait, Moron Air Base in Spain, and others,” says Maj. Elizabeth Featherston, commander, 386th MCT.  “We’re there to make this work – whether we’re shipping cargo, passengers, or even vehicles.”       

     
One challenge the team has run into in BIAP is the different rotation policies between the Army and Air Force.  The Army has them there for twelve months, but the Air Force rotates the people working with the MCT every 90 or 120 days.  

     
“Every time we get into a rhythm, the Air Force changes out their crew,” says Chief Warrant Officer 2 Jones.  “It makes it difficult for us to settle into a good routine.  However, the Air Force has been treating us really well, by giving us good living quarters and great food.”

     
The team is often working odd and late hours to support the mission, but the members feel that keeping busy just helps the time go by quicker.  They also truly enjoy their work and being a part of keeping the U.S. military machine moving smoothly.

     
“The thing that keeps me going is job satisfaction,” says Maj. Featherston.  “I’m just glad to be doing my job.”  
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