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SUBJECT:  Internal-External Standard Operating Procedures for the Supply Excellence Award

1.
REFERENCES:

a.
AR 710-2, Inventory Management Supply Policy Below the Wholesale Level, 31 Oct 97.  

b.
AR 735-5, Policies and Procedures for Property Accountability, 10 Jun 02.  

c. DA Pam 710-2-1, Using Unit Supply System Manual Procedures, 31 Dec 97. 

d. DA Pam 710-2-2, Supply Support Activity System Manual Procedures, 30 Sep 98.

2.
PURPOSE:  This Standard Operating Procedures (SOP) establishes 21st TSC, G4, Logistics Supply Branch (LSB) Branch responsibilities and provides procedures for managing the 21st TSC-level Supply Excellence Award (SEA) program.

3.
APPLICABILITY:  This SOP applies to all units, organizations attached to the 21st TSC.

4.
OBJECTIVE:  The SEA program is designed to enhance logistics readiness and supply effectiveness by providing a positive incentive for extraordinary supply operations, property accountability, and resource management, while advancing awareness of the Army Command Supply Discipline Program (CSDP).  The program provides a vehicle for recognizing performance improvements, initiatives and supply operations at organizational and direct support unit (DSU) levels.

5.
RESPONSBILITIES:

a.
The 21st TSC, G4 is the proponent for the 21st TSC SEA program.


b.
The LSB is responsible for MACOM-level management of the SEA program.  The LSB will:


(1)  Serve as executive agent for administration, coordination, and supervision of the 21st TSC SEA program.

(2)  Establish an evaluation program, which recognizes units and provides for MACOM representation under the guidance criteria of the DA program.  

(3)  Promote competition at all levels of command.

(4)  Evaluate Major Subordinate Command (MSC) nominees and recommend the 21st TSC - level winners for competition at USAREUR and DA level.

(5)  Recognize units and activities for participation in the SEA program.

(6)  Coordinate awards ceremony to recognize 21st TSC and USAREUR winners and runners-up.

6.
COMPETITIVE CATEGORIES:

a.
The program is structured to allow units with like complexity and responsibility to compete against each other.


b.
Each MSC can nominate a maximum of one unit per category/level of competition.  The categories and levels are identified at enclosure 1. 

7.
PROCEDURES:
a.
The 21st TSC will provide guidance for the Army SEA program.


b.
The LSB will retransmit USAREUR guidance to MSCs.  The cover memorandum will address 21st TSC specific guidance and establish suspense dates.


c.
Participating MSCs will submit nominations to G4 per established suspense date.  Within two weeks of receipt of nominations, the LSB will provide MSCs with an evaluation schedule.  For planning purposes, company-level evaluations will be scheduled for two days; battalion-level and DSU evaluations will be scheduled for four days (longer if required by geographical location).  MSCs will provide written confirmation on receipt for the evaluation schedule.


d.
The LSB will conduct on-site evaluations and select 21st TSC - level winners for USAREUR level competition.  Information concerning USAREUR participants nominated for competition at DA level will be submitted by message to USAQMC&S.  USAREUR winners and runners-up will be notified telephonically and by command-wide message.  


e.
The LSB will announce the date of the 21st TSC awards ceremony.  The LSB will prepare: 

(1)  Proposed 21st TSC letters of congratulations.

(2)  Award ceremony sequence of events.

(3)  List of winners and runners-up; to include category, location, battalion commander and MSC commander.

(4)  Suggested remarks for the 21st TSC G4. 


f.
The G4 SEA action officer will:

(1)  Schedule an in-briefing for the G4.

(2)  Escort the USAREUR and DA team during on-site evaluations.


g.
The DA evaluation team will announce Army-level winners and will provide guidance to winning units concerning awards presentations.

8.
EVALUATIONS:

a.
Evaluations at MACOM level and below will be conducted in accordance with 

AR 710-2, applicable regulations, local policies, and unit SOPs.  Accomplishment of the required CSPD evaluations is a must.  


b.
General Areas of Evaluation:  Unit and Organizational Supply

(1)  CSDP Requirements:
(a)  Property Book Management

(b)  Property Responsibility

(c)  General Requirements

(d)  Request, Issue, and Turn-in Procedures

(e)  Inventories

(f)  Management of Basic Loads

(g)  Adjustment Documents


(h)  Organization Clothing and Individual Equipment

(2)  Appearance and Management:
(a)  Layout and Organization of Operations and Security

(b)  Standard Operating Procedures (SOP)

(c)  Files Management and Administration

(d)  Disposition of Property

(e)  Management and Use of International Merchant Purchase Authorization Card (IMPAC)

(f)  Publications and Authorization Documents

(g)  Facilities Management to Include Work Request

(h)  Self-Help Program/Custodial Services/Real Property

(i)  Unit Initiative/Training/Personnel Utilization

(j)  Key Control Procedures

(k)  Physical Security/Arms Room Management

(l)  HAZMAT Handling

(3)  Logistics Management:
(a)  Storage Procedures

(b)  CBS-X Reporting

(c)  Supply Economy

(d)  Control and Management of Excess

(e)  Control and Management of Reparables

(f)  Control and Management of Supply Support Activities (SSA)

(g)  Tool Room Management

(h)  PLL Management

(4)  General Area of Evaluation:  Supply Support Activity:

(a)  CSDP Requirements

(b)  CSDP Higher HQ Inspections

(c)  SSA Performance Standards

(d)  Physical Security

(e)  Safety

(f)  Material Handling Equipment

(g)  Storage and Handling HAZMAT

(h)  Property Accountability

(i)  Transaction History File

(j)  Inventories

(k)  Reconciliation

(l)  Receipt Processing

(m)  Storage Procedures

(n)  ASL Management

(o)  Excess Management

(p)  Reparable Exchange Activity (RXA)

(q)  Location Surveys

(5)  Appearance and Management:

(a)  General Housekeeping

(b)  Facility Management

(c)  Key Control

(d)  Software Maintenance

(e)  Training

(f)  Publications

(g)  Internal/External SOPs

(h)  Appointment Orders

(i)  File Management

(j)  SSA/Customer Relations

(k)  Care of Supplies in Storage

9.
Questions concerning the 21st TSC SEA program should be referred to G4, Logistics Support Branch, at DSN 484-8261/7440, or Civilian 0631-413-8261/7440.

10.  FIRST IN SUPPORT!

FOR THE COMMANDER:

Encl
DAVE M. HILL

as

Colonel, GS


Assistant Chief of Staff, G4
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