Subject:  Guidance for Chief of Staff, Army (CSA) Supply Excellence Award (SEA),  "Best of the Best" Individual Competition for FY 03

1. During the FY 02 unit evaluations, SEA evaluators conducted a pilot

program to identify and recognize outstanding individual performance.  The goal was to select the "Best of the Best" individuals in sixteen categories (enclosure 1) and to recognize these individuals at a Department of the Army (DA) level recognition ceremony.

2. The program will continue in FY 03.  Policies and procedures for the conduct of

the "Best of the Best" competition for FY 03 are:

a. Categories of competition are:

	Best of the Best

	Unit Supply
	Support Supply

	
	

	Property Book Officer (02/W3 or below)
	Accountable Officer (02/W3 or below)

	
	

	S-4/PBO NCO (SFC or below))
	Forward Distribution Point (FDP) NCOIC (SFC or below))

	
	

	Unit Supply Sergeant
	Stock control (rank immaterial)

	
	

	Supply clerk (duty position immaterial)
	Storage NCOIC

	
	

	Armorer
	Warehouse clerk (Issue, receiving and RX)(rank immaterial)


b. To be eligible, an individual must meet the following criteria:

(1) Must not have adverse UCMJ action during the evaluation year

(FY 03).

(2) Must not be ETSing or leaving service before 30 Sep 03.

(3) Demonstrate appropriate leadership potential for the grade level

of the competition.

(4)  Be an active participant in the unit evaluation

3.  The selection process will consist of evaluator observation and an

individual interview based on a common checklist for that category.  Individuals must be located in the immediate vicinity of the evaluated unit due to time and monetary constraints.

4. Winners will be announced in the Deputy Chief of Staff (DCS), G-4 annual SEA

winners message.

5. DCS, G-4 will fund the attendance of the winners at the annual recognition

ceremony held in the Washington D.C. area.

6. "Best of the Best" individual winners will be honored at a dinner during the SEA

Award Ceremony activities.  Winners receive at a minimum an individual Certificate of Recognition signed by the DCS, G-4 and TQMG.  Additionally,  they will receive  a congratulatory letter signed by a General Officer.  Unit Commanders may submit these individuals for appropriate military or civilian awards at their discretion.  These unit awards will be presented locally.

7. This program is not intended to minimize the honors received by those individuals

selected by their unit/organization leadership to attend the CSA, SEA unit level ceremony.  These participants will also receive individual recognition along with the National Defense Industrial Association (NDIA) unit plaque.

