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G4 Maintenance Division
	INSPECTOR’S NAME/PHONE:

	ITEM
	YES
	NO

	1.  Does GSC-E have a Standard Operating Procedure (SOP), signed by the current general manager?  (DA Pam 750-35, Chapter 5-2 and DA Pam 738-750)

2.  Is the SOP written in enough detail to give newly assigned personnel a firm

understanding of how maintenance is to be performed at all units/activities?

3.  Does the GSC-E place emphasis on the importance of maintenance.  Are programs in place to ensure that subordinate activities are accountable for the conduct of maintenance operations.  (Ref:  AR 750-1, Chap 3 and 4)

4.  Does the GSC-E general manager and staff, place proper emphasis on the User Level Maintenance (ULM) Certification Program and ensure there is an effective sustainment program in place for the conduct and supervision of PMCS at the unit/activity level? 

     a.  Does GSC-E ensure there are sufficient cadre of leaders trained as instructors so they can qualify soldiers/operators of equipment?

     b.  Does the GSC-E track the number of soldiers/operators trained? (Ref:  HQ, 21st TSC Memorandum of Instruction-User Level Maintenance Certification Program 12 Nov 02)     

5.  Has GSC-E developed a high degree of maintenance discipline within their command.  This must include the management of repair parts below the wholesale level.  (Ref:  AR 710-2 and DA Pam 710-2-1)  Note:  (Does GSC-E check on repair parts ordered by their activities?)

6.  Does GSC-E establish, maintain, and conduct training of leaders at all levels to properly supervise maintenance operations and to motivate subordinates to properly and safely use and maintain equipment.  (Ref:  DA Pam 738-750 and AR 385-55)

7.  Does GSC-E establish, maintain, and conduct training of operators and crews at all levels to properly and safely use and maintain assigned equipment.

(Ref: AR 750-1, para 2-28)

8.  Does GSC-E manage or monitor subordinate units motor vehicle accident prevention program.  Are they reviewing the program efforts. 

(Ref:  AR 385-55, para 1-4 and USAREUR Regulation 385-55, para 2-1)
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	9.  Does GSC-E provide materiel maintenance support to all assigned units and activities?  (Ref:  AR 750-1 para 2-28)

10.  Does GSC-E oversee the accurate and the timely submission of quality deficiency reports (QDRs) and equipment improvement recommendations (EIRs)?

(Ref:  DA Pam 738-750 (ground support and water-craft) or DA Pam 738-751 (aircraft/aviation equipment).

11.  Is the current GSC-E equipment status properly reflected in the Army Material Status System (AMSS)?  (Ref:  AR 700-138, AR 220-1, and SB 700-20)
     a.  Is all reportable equipment in GSC-E being reported correctly in the AMSS? 

     b.
Are the AMSS authorization quantities reflected on GSC-E’s TDA authorization listing?

     c.
Are  “systems reporting” within GSC-E being performed correctly?

     d.
Is GSC-E maintaining copies of the monthly AMSS report?
12.  Has GSC-E established a Command Inspection Program (CIP) and is a copy

on hand? 

13.  Is GSC-E filing documents using MARKS system?  (Ref:  AR 25-400-2)

14.  Are the results of last 2 MAIT visits on file?  (Ref:  AR 750-1)


	
	


