AERGD  

SUBJECT:  Supply and Maintenance Assessment and Review Team Program

1.
PURPOSE:  To provide commanders and leaders with information about the Supply and Maintenance Assessment Team Program (SMART).

2.
FACTS:  

a.
The Department of the Army (DA), Deputy Chief of Staff, G-4 established project SMART to examine, streamline, and improve unit level logistics support, particularly within division, and at direct support levels and below.  The U.S. Army Combined Arms Support Command (CASCOM), U.S. Army Training and Doctrine Command’s (TRADOC) executive agent, examines SMART initiatives received for the purpose of identifying, eliminating or modifying unnecessary and complicating directives, which create burdens on organizational (Motor Pools/Supply Rooms) related logistics. 


b.
The success of SMART is dependent upon input from the field and command emphasis. Commanders should not attempt to filter out ideas, which might not seem worthy for submission.  Some of the best ideas have been simple, direct suggestions.  Those ideas that promise high and quick returns are recommended to the DA, G-4 for implementation or testing.  Selected ideas adopted through SMART will be announced to the field by sequentially numbered SMART messages


c.  Quality ideas are most often unsolicited and spring from a desire to relieve a burden or correct an error rather to meet a quota.  Commanders should not demean the program through campaigns, which focus on quantity.


d.
DA Pamphlet 738-750, Chapter 10 outlines, in detail, the procedures for the submission of the official Smart Suggestion Form (DA Form 5533).  However, use of DA Form 5533 is not a requirement, initiatives can be submitted on plain paper.  You can also submit on-line at:  http://www.cascom.army.mil/DCD_ CSS/SMART/Index.htm
All SMART initiatives will be acknowledged; however, submissions should be specific in nature outlining the where, why, how and benefits to be gained, if adopted.

e.
The SMART program is open to all members of the U.S. Army, Army National Guard, U.S. Army Reserve, and Department of the Army Civilians.

3.
CURRENT STATUS:  Re-introduce the program to key leaders, advising the same about SMART during assistance and instruction visits.  
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