AERGD 

SUBJECT:  Supply Excellence Award Program 

1.
PURPOSE:  To provide commanders and leaders with information about the Supply Excellence Award (SEA) program.  

2.
FACTS:  This program recognizes supply excellence at the unit and/organizational levels.  A Department of the Army (DA) message announces implementation guidance annually.  


a.
The competition focuses on the Command Supply Discipline Program as outlined in AR 735-5, Chapter 11 and AR 710-2, Chapter 1, Para 1-13, Appendix B, and Table B.  The objectives of the SEA program are:



(1)  Enhance logistics readiness and supply effectiveness of all Army units.



(2)  Provide a positive incentive for extraordinary supply operations, property accountability, and resource management.



(3)  Enhance the Command Supply Discipline Program.



(4)  Provide a structure for recognition of group and individual soldiers.



(5)  Perpetuate group competition.



(6)  Increase public awareness of supply excellence in the U.S. Army.


b.
The 21st Theater Support Command (TSC) G-4 Logistics Supply Branch (LSB) has established a program for 21st TSC units.  Units desiring information on the procedures, responsibilities, and criterion for the SEA should review the 21st TSC Internal/External Standing Operating Procedure (See 21st TSC Home Page: 
http://www.21tsc.army.mil/Aergd/Supply%20Branch/Supply.htm
3.
CURRENT STATUS:  The 21st TSC winners should be announced in July of the current year.  HQ USAREUR requests nominations in July of each year.  The 21st TSC LSB will perform on-site evaluations of all 21st TSC units nominated to compete at the USAREUR level.  The USAREUR winners will then compete at DA level.  All 21st TSC winners will be recognized at the 21st TSC SEA/AAME awards ceremony

REFERENCE:  AR 710-2; AR 735-5, DA Message, and HQ 21st TSC Home Page.

POINT OF CONTACT:   Chief Supply Branch,  484-7440/6011.
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