Introduction to the MAIT Guide:

This Maintenance Assistance and Instruction Team (MAIT) Guide is intended for the use of all commanders, leaders, and soldiers.  The MAIT Guide has been carefully designed to be user-friendly.  It can be used as an internal self-assessment check of company operations.  I encourage commanders to pass this guide out to various sections as a possible desktop guide to assist them as they perform their daily tasks.

The MAIT Guide has always been on the G4, MAIT Homepage, and is now the only source.  Although the electronic forum may be viewed negatively, it allows for the following positive aspects.  1.) Provides Commanders with the most up-to-date information, to review and print, in its entirety or a select portion that meets the commanders’ needs.  2.) Provides cost savings in reduced man-hours, and 3.)  Brings the MAIT Guide in line with the “Paper Reduction Act”

Further explanation of how to use this guide can be found on the following page “How to use this Guide”.  

This guide is a living document (thus not all-inclusive).  The most important thing to remember is that this MAIT Guide has been created to improve overall equipment readiness and soldier awareness of logistics issues for all units throughout the 21st Theater Support Command.   We are an “Army of one”.

David M. Hill

COL, GS

Assistant Chief of Staff, G4

How to use this Guide:

This Maintenance Assistance and Instruction Team (MAIT) Guide is intended for the use of all commanders, leaders, and soldiers.  The MAIT Guide has been carefully designed to be user-friendly.

The guide is broken out into Tables (commodity areas) assessed while conducting assistance and instruction (A & I) visits.  Each major Table (or section) lists the most common shortcomings (or findings) usually seen during visits.  Within each finding, there is a requirement listed, and at least one valid reference.  Where the reference listed states see G4 Homepage, the document referenced can be found at this website: http://www.21tsc.army.mil/aergd/maitteam.htm.

The Table of Contents lists all the Tables.  This is a living document and is not all-inclusive.   

Any questions, comments or suggestions concerning this guide should be referred to the Chief, MAIT, 484-8188 or Email at aergdmait@hq.21tsc.army.mil.
Remember, the MAIT exists to assist you and the soldiers of this command without fear that derogatory information will be used as a basis for adverse action.
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Commanders and Leaders
A1A
FINDING:  The commander does not have copies of the last two Maintenance Assistance and Instruction Team Summary Visit reports on file.
REQUIREMENT:  The commander must maintain copies of the last two MAIT Visit Summary reports.
REFERENCE:  AR 750-1, Para 7-14f(4)
A1B
FINDING:  The commander has copies of the reports, but has not taken action(s) to resolve problems.
REQUIREMENT:  The commander is required to take prompt action to correct problems.
REFERENCE:  AR 750-1, Para 7-14f(2)
A1C
FINDING:  The commander has not ensured that PMCS (operator checks) is on the weekly Training Calendar.
REQUIREMENT:  Maintenance (PMCS) must be conducted weekly.  This event must be on the unit training calendar.
REFERENCE:  DA Pam 750-35, Para 2-5a(3)
A1D
FINDING:  The commander has not ensured that PMCS (unit level) is on the weekly Training Calendar.
REQUIREMENT:  Maintenance services must be performed periodically.  This event must be on the unit training calendar.
REFERENCE:  DA Pam 750-35, Para 2-5a(4)
A1E
FINDING:  The Assumption of Command Orders are not prepared correctly.
REQUIREMENT:  Announcement of assumption of command. Assumption of command will be announced in a memorandum and will contain the information shown in figure 2-1. To preclude two separate documents, appointment (applies only to three and four star general officers) and assumption announcements may be included in a single memorandum as shown in figure 2-2.
REFERENCE:  AR 600-20, Para 2-5c
A1F
FINDING:  The commander has not ensured all operators have attended User-Level Maintenance Training (ULM)
REQUIREMENT:  All soldiers/operators must attend ULM training and be certified prior to operating assigned equipment.
REFERENCE:  21st Theater Support Command policy Letter 22, Driver and Operator Standardization program, 15 September 2003
A1G
FINDING:  The commander has not ensured all key leaders have attended the required logistics training courses available at the Combined Arms Training Center (CATC).
REQUIREMENT:  Commanders will follow training guidance and ensure all personnel requiring training receive the training so they can perform their mission tasks.
REFERENCE:  FM 22-100, Chapter 4, and USAREUR Reg 350-1
A4A
FINDING:  Unit has not appointed (in writing) primary and/or alternate key custodians.
REQUIREMENT:  A primary or alternate key custodian is the person who will be appointed in writing to issue and receive keys and maintain accountability for office, unit, or activity keys.  Ensure that individuals designated to issue, receive, and account for keys in his or her absence, clearly understand local key control procedures.  Maintain a key control register at all times to ensure continuous accountability for keys or locks used to secure government property.  An alternate key custodian is necessary in case the primary is unavailable.
REFERENCE:  AR 190-51, App D-2
A4B
FINDING:  This section has not conducted a semiannual inventory of padlocks and keys.
REQUIREMENT:  Padlocks and their keys will be inventoried by serial number semiannually.  A written record of the inventory will be retained until the next inventory is conducted.  When a key to a padlock is lost or missing, an inquiry will be conducted and the padlock replaced or recorded immediately.  Padlocks and keys that do not have a serial number will be given one.  This number will be inscribed on the lock or key as appropriate.
REFERENCE:  AR 190-51, App D-6
A4C
FINDING:  Not all keys in this section are annotated on the DA Form 5513-R
REQUIREMENT:  Keys will be accounted for at all times. Keys to locks in use which protect the property of an office, unit or activity will be checked at the end of the day.  Differences between keys on the key control register will be reconciled.
REFERENCE:  AR 190-51, App D-6
A4D
FINDING:  AA&E keys are not continuously accounted for.
REQUIREMENT:  A key control register will be maintained at the unit level to ensure continuous accountability for keys, ensure positive control of keys, and establish responsibility for the custody of stored AA&E.
REFERENCE:  AR 190-11, Para 3-8a
A4E
FINDING:  Some keys in this section have not been assigned a serial number
REQUIREMENT:  Padlocks and keys, which do not have a serial number, will be given one.  This number will be inscribed on the lock or key as appropriate.
REFERENCE:  AR 190-51, App D-6e
A4F
FINDING:  The DA Form 5513-R is not filled out correctly or completely.
REQUIREMENT:  To properly issue keys to personnel authorized access the form must be completely filled out and the correct information placed in the correct block.
REFERENCE:  AR 190-51, App D
A4G
FINDING:  Keys stored in the key box do not have identification markings.
REQUIREMENT:  Established key control programs should have an admin numbers for all keys stored under this program.  The numbers should correspond to the DA Form 5513-R (Key and Issue Turn in) In the key control numbers block there are 40 preset numbers these numbers should correspond to the key tag number.
REFERENCE:  AR 190-51, App D
A4H
FINDING:  The unit does not have a system to check or issue seals.
REQUIREMENT:  Seal custodians will maintain seal logbooks, preferably in hard cover, rather than loose-leaf books.  Issues of seals to a using office, unit, or activity custodian will reflect date of issue name of recipient, and seal serial numbers.  Commanders using seals will develop procedures for checking them.  These procedures will include actions to be taken to break a seal and actions to be taken upon finding a broken seal.
REFERENCE:  AR 190-51, App D-10
A4I
FINDING:  A key control system has not been established for this office.
REQUIREMENT:  A primary or alternate key custodian is the person who will (a).  Be appointed, in writing, to issue and receive keys and maintain accountability for office, unit, or activity keys. (b).  Ensure that individuals designated to issue, receive, and account for keys in his or her absence, clearly understand local key control procedures.  (c).  Maintain a key control register at all times to ensure continuous accountability for keys of locks used to secure Government property.  D.  Be listed on an access roster.
REFERENCE:  AR 190-51, App D-2
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B1A1
FINDING:  Is the ULLS-G clerk backing up the database daily and maintaining a minimum of three backups on file?
REQUIREMENT:  The backup allows information to be recovered if the system database is ever lost or damaged. The unit database should be backed up daily.
REFERENCE:DA Pam 738-750, Para 1-6f and the ULLS-G End User’s Manual, Section 5.3.1, Para 1©
B1A2
FINDING:  The unit possesses an ULLS-G system, but is using manual forms in lieu of the automated forms.
REQUIREMENT:  Units or activities that are ULLS-G user will comply with the systems automated users manual. Many manual forms are replaced by the automated records in ULLS. The forms automated through ULLS are authorized and will be used in place of the manual forms.
REFERENCE:  DA Pam 738-750, Para's 1-6f and 12-1d
B1A3
FINDING:  The TAMMS / PLL Clerk is not trained / certified.
REQUIREMENT:  The operator of the ULLS-G computer system must be trained / certified.
REFERENCE:  USAREUR Reg 350-1, Para E-3, Table E-2
B1A4
FINDING:  Equipment is not returned when the dispatch expires.
REQUIREMENT:  All equipment and dispatches must be returned to the motor pool before or on the day the dispatch expires.
REFERENCE:  DA Pam 738-750, Para's 2-2d(8), 12-6d(8)
B1A5
FINDING:  The dispatcher is not appointed in writing by the commander.
REQUIREMENT:  The commander must appoint a responsible person to perform the duties of a dispatcher.
REFERENCE:  DA Pam 738-750, Para's 2-2b, 12-6b
B1A6
FINDING:  User-Level Maintenance (ULM) certification is not being recorded in ULLS-G
REQUIREMENT:  ULM certification must be entered in the remarks block on DA Form 348-E (Equipment Operators Qualification Record) in the ULLS-G.
REFERENCE:  USAREUR Regulation 350-1, Para 4-4(j) and 21st TSC Memorandum of Instruction - User-Level Maintenance Certification Program, Appendix A2
B1A7
FINDING:  Equipment is not being dispatched for use.
REQUIREMENT:  Equipment must be dispatched for use.  It is a method to control who, what, when, where, etc., of equipment usage.
REFERENCE:  DA Pam 738-750, Para 2-2a, 12-6a, and 12-9
B1A8
FINDING:  All assigned equipment has not been entered into ULLS-G
REQUIREMENT:  All assigned equipment requiring Unit level maintenance must be entered into 
ULLS-G
REFERENCE:  AR 750-1, Para 3-14e and DA Pam 738-750, Chap 3, Para 3-3b(1), and Chapter 12, Para 12-3a
B1B1
FINDING:  The Equipment Data Section contains incorrect information.
REQUIREMENT:  The Admin number, Equipment Model, Equipment Noun, Equipment National Stock Number (NSN), Equipment Serial Number, Registration Number, Type inspection, and the Publication Numbers (with changes) will be retrieved from the equipment data
 file.  No entries from the operator/supervisor are needed in these areas.  The person performing the service or inspection will review the data fields prior to ensure information listed on the worksheet is correct.
REFERENCE:  DA Pam 738-750, Para 12-3(b), Figure 12-4, and the ULLS-G End User Manual, ADS-
25-L3N-AWA-ZTH-EUM, Para 7-7, Para 7.8.
B1B10
FINDING:  There are faults listed on the DA Form 5988-E that no longer exist on the equipment.
REQUIREMENT:  As faults are corrected, the ULLS-G operator updates the form.
REFERENCE:  DA Pam 738-750, Para 12-2d and AISM 25-L3N-AWC-ZZZ-EM, End Users Manual, Section 7.4.2
B1B11
FINDING:  Corrective actions have not been taken on all faults listed on DA Form 5988-E (s).
REQUIREMENT:  All faults listed must have a corrective action taken.
REFERENCE:  DA Form 738-750, Figure 12-5
B1B12
FINDING:  Actual mileage on equipment does not match what’s recorded in the ULLS-G
REQUIREMENT:  Operators must record end mileage in the End Item Usage Data on DA Form 5988-E.
  The ULLS-G operator must update the End Item Usage Data in ULLS-G.
REFERENCE:  DA Pam 738-750, Para 12-9b(1)
B1B14
FINDING:  DA Form 5988-E used for operator PMCS is not maintained.
REQUIREMENT:  DA Form 5988-E used for operator PMCS on equipment will be kept in the equipment record folder or in a protective cover until it is no longer needed; for example, upon updating the ULLS system and generating a new listing.
REFERENCE:  DA Pam 738-750, Para 12-2 f (1)
B1B2
FINDING:  The inspection type is entered incorrectly.
REQUIREMENT:  The person performing the service or inspection will request a worksheet with the type of inspection or service to be performed, i.e., D - Daily, W – Weekly, M – Monthly, Q – Quarterly, S - Semi-annual, A - Annual
REFERENCE:  DA Pam 738-750, Para 3-32(d), Figure 12-5
B1B3
FINDING:  Operators are not completing DA Form 5988-E correctly.
REQUIREMENT:  All entries must be complete and correct (i.e., status symbols, faults, signatures, etc.)
REFERENCE:  DA Pam 738-750, Chap 12, Fig 12-5
B1B4
FINDING:  The DA Form 5987-E, Motor Equipment Utilization Record, is not completed properly.
REQUIREMENT:  The form must be completed as intended.  Complete all columns.
REFERENCE:  DA Pam 738-750, Figure 12-1
B1C1
FINDING:  All equipment requiring scheduled services has not been entered into ULLS-G.
REQUIREMENT:  If automated all self powered vehicles, towed vehicles, and stationary equipment that require a service will be managed by the ULLS-G.
REFERENCE:  DA Pam 738-750, Para 3-3(1), 12-1c, and applicable TM-20
B1C2
FINDING:  Scheduled services are overdue.
REQUIREMENT:  All services should be accomplished on their due date.  You may not always be able to pull a service when it is scheduled.  So you are given a 10 percent variance before or after the schedule of days, miles, or hours.  For example:   Annual service – 10% of
 365 days is 36.5 days either side of the due date.  If you stay within the variance, the service is treated as if you did it on the day/miles/hours you scheduled it.  When the service is completed outside the variance, the actual date will be recorded and the next service will be schedule from the new date.
REFERENCE:  DA Pam 738-750, Para 3-3(h)(i), and applicable TM -20.
B1C3
FINDING:  Required service data is not entered in ULLS-G once service is completed.
REQUIREMENT:  Once any scheduled service is completed, the completion date is entered in ULLS-G to allow for the next service to be scheduled.
REFERENCE:  AISM 25-L3N-AWC-ZZZ-EM, End-Users Manual, Section 7.10, and DA Pam 738-750, Para 3-3(h3).
B1C4
FINDING:  The forms reflecting proof of the last scheduled services performed are not filed.
REQUIREMENT:  The DA Form 5988-E used for scheduled services will be kept on file for quality control until the next service is performed.
REFERENCE:  DA Pam 738-750, Para 3-4(d2), Para 12-2(f3), and Figure 12-5
B1C5
FINDING:  Equipment in the low-usage servicing system has exceeded the specified criteria outlined in regulations
REQUIREMENT:  Equipment that exceeds the specified criteria at any time during the year will immediately return to scheduled servicing at normal technical manuals/lubrication orders intervals.
REFERENCE:  DA Pam 738-750, Para 3-3e(1-5)
B1C6
FINDING:  A service schedule list is not available.
REQUIREMENT:  The ULLS is the Army's Unit Level Logistics System, ULLS collects maintenance and supply data and provides management information at the unit level.  ULLS automates/replaces portions of TAMMS.  The DD Form 314 (Preventive Maintenance Schedule and record) has been automated and is replaced with the Service by date range printout or DA Form 5986-E. Review monthly and dispose of it when no longer needed or per local SOP.
REFERENCE:  DA Pam 738-750, Para 12-16c, Fig 12-10, and Fig 12-19
B1D1
FINDING:  REQUIREMENT:  REFERENCE:  B1D2
FINDING:  Repair parts listed on the report are not in location.
REQUIREMENT:  Once repair parts are received and until they are installed, repair parts should be secured, normally in vehicle parts bins.
REFERENCE:  AR 735-5, Chap 7, Para 2-7, 2-8, DA Pam 750-35, Para 2-2c, DA Pam 710-2-1, Para 8-
4a
B1D3
FINDING:  DA Forms 5988-E are not updated as parts are installed.
REQUIREMENT:  As parts are installed, the ULLS-G clerk must post the action to ensure the DA Forms 5988-E reflect the actual equipment status.
REFERENCE:  DA Pam 738-750, Para 12-1(d-e), and AISM 25-L3N-AWC-ZZZ-EM, End-Users Manual, Section 7.5.
B1E1
FINDING:  Excess quantities of repair parts are listed on the PLL Inventory Report.
REQUIREMENT:  The on-hand quantity must equal the authorized quantity.
REFERENCE:  DA Pam 710-2-1, Para 3-7
B1E11
FINDING:  Demand Analysis is not being reviewed and signed by the commander within the specified time period.
REQUIREMENT:  IAW DA Pam 710-2-1, The PLL must be reviewed every 90 days (USAR and ARNG-
180 days) or on the last day of the calendar quarter. The Demand Analysis Report should be reviewed by the commander and each add and delete candidate approved or disapproved. There is also a signature block for the Commander's review.
REFERENCE:DA Pam 710-2-1, Para 8-19.Unit Level Logistics System- Ground (ULLS-G) user manual Para 4-22
B1E12
FINDING:  Priority Designators are being abused.
REQUIREMENT:  UND A (02) is used  to request immediate end-use and without which the force or activity is unable to perform assigned operational missions, or such condition will occur within 15 days in the CONUS and 20 days overseas. Commanders are responsible for the accurate assignment of PDs.
REFERENCE:  DA PAM 710-2-1 Para 2-3 and 2-13
B1E13
FINDING:  Class IX is requested in bulk instead of the actual quantity needed for a specific item.
REQUIREMENT:  The commander will personally review or delegate, in writing, on a memorandum order or a DA form 1687, specific personnel authorized to review requirements.  The following checks are to be made (1) make sure the item requested is authorized, (2) make sure the quantity requested is the actual amount needed, (3) verify that the need for the item corresponds to the Priority Designation assigned.
REFERENCE:  DA Pam 710-2-1, Para 2-3b(2)
B1E2
FINDING:  Excess quantities of repair parts are listed on the Excess Management Report.
REQUIREMENT:  The on-hand quantities plus the due-in quantities minus the due-out quantities should
 not exceed the authorized quantities.
REFERENCE:  DA Pam 710-2-1, Para 3-7
B1E3
FINDING:  Although not reflected on the PLL inventory report, excess parts were found in location.
REQUIREMENT:  Serviceable expendable and durable supplies must be turned into the SSA when they are excess.
REFERENCE:  DA Pam 710-2-1, Para 3-7, DA Pam 750-35, Para 2-2(2)
B1E4
FINDING:  PLL shortages have not been requisitioned.
REQUIREMENT:  All PLL stocks must be on hand or on request.
REFERENCE:  DA Pam 710-2-1, Para 8-1d.
B1E5
FINDING:  Excess parts were found throughout motor pool area.
REQUIREMENT:  All repair parts must be accounted for at all times.
REFERENCE:  DA Pam 710-2-1, Para 3-7
B1E7
FINDING:  PLL items are not secured properly.
REQUIREMENT:  All repair parts must be secured in a controlled area using appropriate security measures.  Also ensure your repair parts are protected from damage.
REFERENCE:  AR 735-5, Para 2-8a(1) and DA Pam 750-35, Para 2-2(4)
B1E8
FINDING:  Commander’s Exception Report is not maintained for two years.
REQUIREMENT:  The Commander’s Exception Report must be kept for two years.
REFERENCE:  AISM-25-L3N-AWC-ZZZ-EM, End Users Manual, section 4.5, and app C-22
B1E9
FINDING:  The Commander’s Exception Report is not reviewed and signed by the commander.
REQUIREMENT:  This report provides a listing of all requests having priority or extended value of $550 or more, which have been processed since the last time the Commander’s Exception Report was printed.  The initialed listing replaces the initialed column H of the DA Form 2064, Document Register, in the manual system and indicates the commander’s approval.
REFERENCE:  AISM-25-L3N-AWC-ZZZ-EM, End Users Manual, section 4.5, and app C-22
B2A
FINDING:  All equipment/components are not enrolled in the AOAP program.
REQUIREMENT:  Participation in the AOAP is mandatory.  All equipment/components listed in DA Pam 738-750, Chapter 4, are required to be enrolled in the program and must have samples submitted at the prescribed intervals.
REFERENCE:AR 750-1, Para 7-2(5), DA Pam 738-750, Chap 4, and LOGSA/PD AOAP website, 
http://weblog.logsa.army.mil
B2B
FINDING:  AOAP Monitor(s) has not been trained/certified by the AOAP laboratory.
REQUIREMENT:  Unit monitors must be trained/certified by the supporting laboratory.  In USAREUR, USAREUR Materiel, Equipment & Oil Analysis Laboratories (UMEOAL), provides training and certification.  Training should take place NLT 90 days after personnel have officially been appointed AOAP monitor by the Commander, unless extenuating circumstances occur.  Prior training received from CONUS is NOT valid in USAREUR.
REFERENCE:  AE Supplement 1 750-1, App N, and USAREUR Reg 350-1
B2C
FINDING:  AOAP Monthly Reports are not available for review.
REQUIREMENT:  The most recent printout will be kept on hand until receipt of next printout.
REFERENCE:  DA Pam 738-750, Para 5-7c(1)
B2D
FINDING:  There are delinquent AOAP samples.
REQUIREMENT:  Routine samples are to be submitted at prescribed intervals as established by DA Pam 738-750.  Samples should be taken as near the prescribed interval as possible.  Sampling at the prescribed time is not always possible.  In such instances, a 10 percent variance before or after the scheduled date, hours, or miles for sampling is permissible.
REFERENCE:DA Pam 738-750, Para 4-5, LOGSA website, http://weblog.logsa.army.mil/aoap/aoap_combat_.htm
B2E
FINDING:  There is not a sufficient supply of sampling supplies on hand.
REQUIREMENT:  The AOAP monitor must ensure that a sufficient supply of sampling supplies is on hand at all times.
REFERENCE:  DA Pam 738-750, Para 4-6, Table 4-8
B2F
FINDING:  The Usage and Sample Status Report reflects at least one piece of equipment having two of the same components, i.e. engine, transmission.  This is generally caused by not notifying the laboratory of a component replacement.
REQUIREMENT:  If an end item has had a component change, the unit must inform the laboratory to delete the old component serial number to avoid a delinquency.  First, the unit should
 enroll the new component by submitting a sample to the lab accompanied with an Oil Analysis Request containing the correct information in each blank for the new component.  In the “remarks” block of the same form, annotate the old component serial number and instruct the lab to delete it.
REFERENCE:  DA Pam 738-750, Chap 4, Para 4-5(3), MLC external SOP Page 14-15
B2G
FINDING:  The appointment orders for the AOAP Monitor are not available.
REQUIREMENT:  The AOAP duty appointments must be in writing and signed by the current commander.  A copy of the duty appointment must be forwarded to the supporting AOAP laboratory to be maintained in the unit’s record.
REFERENCE:  AR 750-1, Para 7-2(5)(b), AE Supplement 750-1, App N-5(b)
B3A
FINDING:  A list of personnel authorized to sign for tools is not available.
REQUIREMENT:  The responsible officer provides a list of personnel authorized to draw tools from the tool room.  The tool room custodian keeps a copy of the list and confirms the identity of personnel requesting tools by checking identification cards when the person is not familiar.
REFERENCE:  DA Pam 710-2-1, Para 6-3a
B3D
FINDING:  The tool control log is incomplete / incorrect.
REQUIREMENT:  The minimum log entries are:   NSN and noun nomenclature of the tool, quantity issued, date of issue, signature of individual receiving the tool, and initials of the tool room custodian when the tool is returned.
REFERENCE:  DA Pam 710-2-1, Para 6-3b(1)
B3E
FINDING:  Special tools are missing.
REQUIREMENT:  Special tools are required to perform complete maintenance and services on assigned equipment.
REFERENCE:  DA Pam 710-2-1, DA Pam 750-35, Para 2-4, and applicable TM-10, 20
B3F
FINDING:  The semi-annual inventory is not conducted.
REQUIREMENT:  The tool room will be inventoried semi-annually.  Inventory all tools, sets, kits, and outfits (SKOs) in the tool room.  Record the results of the inventory, including discrepancies on a memorandum.  Account for all discrepancies in accordance with AR 735-5.  Inventory listings produced in automated systems will satisfy the requirement for the memorandum.
REFERENCE:  DA Pam 710-2-1, Para 9-5
B3G
FINDING:  Tool room is not established.
REQUIREMENT:  Commanders, unit maintenance manager, and supervisors must ensure that all SKOs and special tools are used and maintained properly.  Unit mechanics cannot be expected to properly troubleshoot, remove, or replace components unless the right tool is readily available and serviceable as called for in the equipment TM.
REFERENCE:  DA Pam 710-2-1, Para 6-3a, and DA Pam 750-35, Para 2-4
B3I
FINDING:  The Tool Room Custodian is not signed for some or all tools.
REQUIREMENT:  When property is to be issued on hand or sub hand receipt, the receiving person must inventory the property.
REFERENCE:  DA Pam 710-2-1, Para 6-2, 6-3, Para 9-2b
B3J
FINDING:  There are excess tools retained in the tool room.
REQUIREMENT:  Serviceable expendable and durable supplies must be turned in to the FDP when they are excess.
REFERENCE:  DA Pam 710-2-1, Para 3-7
B3K
FINDING:  Component(s) of Sets, Kits and Outfits (SKO) are not secured
REQUIREMENT:  Components of SKO that are not issued to using individuals are stored in and issued from a tool room or tool crib.
REFERENCE:  DA Pam 710-2-1, Para 6-3a
B4A
FINDING:  Brake tests are not scheduled in ULLS-G.
REQUIREMENT:  Vehicle brake-tests are scheduled in the special service’s process of ULLS-G.
REFERENCE:  AE Supplement 1 to AR 750-1, App  U-9, Table U-2
B4B
FINDING:  Brake tests are overdue.
REQUIREMENT:  Vehicle brakes will be inspected visually and brake-machine tested once a year and after brake systems are repaired or adjusted.  Vehicles that have not been machine-tested, re-tested, or have not passed a machine-test within 20-workdays after the brake-test due date will be considered NOT READY/AVAILABLE for readiness reporting.
REFERENCE:  AE Supplement 1 to AR 750-1, App  U-9, c2
B4C
FINDING:  Unauthorized personnel are conducting brake tests.
REQUIREMENT:  Only maintenance personnel who have been properly trained, tested, and confirmed will be permitted to conduct brake-machine testing.
REFERENCE:  AE Supplement 1 to AR 750-1, App U, U-13
B4D
FINDING:  Brake tests results are not on file.
REQUIREMENT:  The motor sergeant will keep completed DA Forms 2404 until vehicles pass the next brake-test.  Units with machines that print test results on ticker tape may attach tapes to completed DA Forms 2404.  However, the ticker tape does not replace the DA Form 2404.
REFERENCE:  AE Supplement 1 to AR 750-1, App U-9, U-9(b2)
B4F
FINDING:  Brake Test data is not reflected correctly on DA Form 5987-E and/or DA Form 5988-E
REQUIREMENT:  The next scheduled brake test will be reflected on the DA Form 5987-E in the service data section as "T1".  The last brake test will be reflected on the DA Form 5988-E with the status symbol "-"(dash) and state "Last Brake Test yyyymmdd" in the fault col.
REFERENCE:  AE Supplement 1 to AR 750-1, App U, Table U-1, U-2
B5B
FINDING:  Operators are not using some or all applicable TM-10, LO -12 and AR 385-55, Prevention of Motor Vehicles Accidents, while performing PMCS on equipment.
REQUIREMENT:  To perform quality PMCS, operators must utilize the PMCS table in applicable TM’s and regulations/directives.
REFERENCE:AR 750-1, Para 3-1/3-2, AR 385-55, Para 2-7, DA Pam 750-1, Leader’s Unit Maintenance Handbook, Para 3-1;  Applicable TM -10, LO -12.
B5C
FINDING:  There was minimal leadership present during PMCS.
REQUIREMENT:  Supervisors, at all levels, provide the leadership link to the operators while performing PMCS.  They support maintenance discipline by attending and supervising scheduled PMCS periods.
REFERENCE:  DA Pam 750-1, Leader’s Unit Maintenance Handbook, Para 2-2(10)
B5D
FINDING:  Completed PMCS DA Forms 5988-E are not turned into the motor pool supervisor in a timely
 manner.
REQUIREMENT:  Completed DA Forms 5988-E must be turned into the motor pool immediately after the completion of PMCS.  Equipment that is NMC at the end of the day is counted NMC for the whole day.  Equipment that is Fully Mission Capable (FMC) at the end of the day is counted as FMC for the whole day.  In both cases, the ULLS-G must reflect correct status.
REFERENCE:  DA Pam 738-750, Para 3-4d, 12-2(f)2
B5E
FINDING:  Operators are recording faults on DA Form 5988-E that can be corrected.
REQUIREMENT:  If an operator finds a fault that can be repaired, they should stop the PMCS and correct the fault.  For example, low coolant level, low windshield washer fluid, low tire pressure.  These types of faults should be corrected vs. recording on DA Form 5988-E.
REFERENCE:  DA Pam 738-750, Figure 3-8, column c(a), DA Pam 750-1, Para 5-1(b)
B5F
FINDING:  Personnel were observed operating equipment without a license.
REQUIREMENT:  Soldiers; DOD Civilians, contract, and local national (LN) employees; and personnel on temporary duty will meet the training, testing, and licensing requirements prescribed in Paragraphs 6 and 7 for operating tactical vehicles, equipment, and NTVs in the European region.
REFERENCE:  AE Reg 600-55, Para 5, DA Pam 750-1, Para 2-3 (f).
B5G
FINDING:  Equipment operators are not aware, and are not using the troubleshooting section in the operators manual TM -10.  (Indication of training weakness or lack of supervision.)
REQUIREMENT:  PMCS must be conducted properly IAW the applicable -10 / -20 Technical Manuals. Using the troubleshooting section of the technical manuals is an integral part of preventive maintenance and helps to ensure problems are handled in an efficient manner at the lowest level possible.
REFERENCE:  AR 750-1, Para 3-1 (a1), 3-14a.
B5H
FINDING:  Observed untrained personnel performing tire maintenance.
REQUIREMENT:  All commanders will ensure that training will be provided to all individuals who service single-piece or multi-piece rims and wheels used on large vehicles.  These individuals will demonstrate proficiency in their ability to perform specific tire, rim, and wheel tasks.  Individual ability to perform these tasks will be evaluated and a record maintained documenting this evaluation.
REFERENCE:  AR 750-1, Para 7-11 (e), and AE Supplement 1 to AR 750-1, Appendix S.
B5J
FINDING:  Preventive Maintenance Checks and Services (PMCS) is not being conducted on a regular basis on all assigned unit equipment.
REQUIREMENT:  Unit maintenance is the first and most-critical level of the Army maintenance system. It is the foundation of the maintenance system and requires continuous emphasis by all commanders.  Commanders must establish a command climate that ensures that assigned equipment is maintained to the maintenance standard defined in Paragraph 3-2.  Commanders are responsible for providing resources, assigning responsibility, and training their soldiers to achieve this standard.
REFERENCE:  AR 750-1, Para 3-14 (a).
Drivers Training
C1A
FINDING:  The drivers training program is not established.
REQUIREMENT:  Commanders will establish and conduct drivers training according to AR 600-55, and AE Reg 600-55.  The AE Regulation provides minimum driver-training requirements for tactical and nontactical vehicle operators in USAREUR.  Driver-training information will be recorded on 
DA Form 348-E (Equipment Operator Qualification Record).
REFERENCE:  USAREUR Reg 350-1, Para 4-4 (h); AR 600-55, Para 1-4 (h); AE Reg 600-55, Para 6.
C1B
FINDING:  The driver training representative is not appointed in writing.
REQUIREMENT:  The commander will appoint the responsible individuals in writing.  All prospective instructors and assistant instructors, examiners, and the individual (designated by the commander) who conducts the annual review of DA Form 348-E (Equipment Operator Qualification Record).
REFERENCE:  AR 600-55, Para 4-1 (6), Para 4-2 (a1), and Para 5-3.
C1C
FINDING:  Driver training instructors are not appointed in writing.
REQUIREMENT:  All prospective instructors and assistant instructors must be appointed in writing to train or instruct on authorized types of vehicles and equipment.
REFERENCE:  AR 600-55, Para 4-2 (a1).
C1D
FINDING:  Driver training instructors are not certified by the commander.
REQUIREMENT:  The commander will certify instructors in writing.  Instructors will be certified to ensure proper knowledge of subject material and teaching ability before training students.
REFERENCE:  AR 600-55, Para 4-2 (b), and Appendix F.
C1E
FINDING:  Driver interviews are not conducted.
REQUIREMENT:  Interviews will be conducted by the commander or authorized representative.  Areas of concern are maturity, attitude, past driving record, hearing, extreme nervousness, or any abnormal characteristics.  Medication, if used on a regular basis, that causes drowsiness, impairs vision, or affects coordination, will also be taken into consideration.  Example of drivers interview is in appendix B.
REFERENCE:  AR 600-55, Para 3-2.
C1F
FINDING:  The instructor is not licensed for a particular piece of equipment therefore not authorized to conduct training on that piece of equipment.
REQUIREMENT:  The prospective instructors and assistant instructors must be licensed to operate the vehicle or equipment.
REFERENCE:  AR 600-55, Para 4-2 (a2).
C1H
FINDING:  A sustainment training program has not been established.
REQUIREMENT:  Commanders will develop and implement a sustainment training program to be conducted at least annually.  Sustainment training is periodic driver training conducted to maintain a high level of driver skill proficiency and to prevent drivers from acquiring poor driving habits.  Sustainment training will focus on individual weaknesses as well as other topics identified by the commander (that is, may be based on local seasonal conditions, mission, equipment, and so forth).
REFERENCE:  AR 600-55, Para 4-4 (a).
C1I
FINDING:  An annual check ride for each driver has not been conducted.
REQUIREMENT:  First line supervisors will conduct an annual check ride for each driver to assess driving proficiency and identify weaknesses.  If the first line supervisor is not licensed or is unable to perform the check ride, the commander or supervisor will ensure a qualified individual performs the check ride and assessment.
REFERENCE:  AR 600-55, Para 4-4 (b).
C1J
FINDING:  There is no remedial training program established.
REQUIREMENT:  Commanders will establish a remedial training program for drivers or operators who have had driver at-fault accidents or traffic violations, misused equipment, or otherwise demonstrated a need for additional training on military vehicles or equipment.  This training will be directed towards identifying and correcting individual weaknesses and not as a form of punishment.  Remedial training will be documented on DA Forms 348-E (Operator Equipment Qualification Record).
REFERENCE:  AR 600-55, Para 4-5.
C1K
FINDING:  Emergency vehicle operators have not received emergency vehicle training.
REQUIREMENT:  Emergency vehicle operators must complete an emergency vehicle training program prior to assuming operator duties, and every 3-years thereafter.  Commanders will also include training on host nation requirements as applicable.
REFERENCE:  AR 600-55, Para 4-8, and Appendix H.
C1L
FINDING:  Personnel are not trained / licensed to operate assigned Mechanical or Ground Support Equipment.
REQUIREMENT:  Personnel must be trained and licensed to operate mechanical and ground support equipment (i.e.; air compressors, oxygen and acetylene (welding/cutting), heaters, tire machine, and brake test machine, etc.).
REFERENCE:  AR 600-55, Para 4-7, and Chapter 7.
C1M
FINDING:  Personnel are not User-Level Maintenance (ULM) Certified prior to operating assigned equipment.
REQUIREMENT:  All assigned personnel must be ULM Certified prior to operating assigned equipment.
The goal of the User-Level Maintenance (ULM) Certification Program is to ensure that supervisors and equipment operators know, understand, and can properly perform PMCS on the types of equipment for which they are responsible.
REFERENCE:  USAREUR Reg 350-1, Para 4-4 (j), and 21st TSC MOI-User-Level Certification Program, Para 3.
C2B
FINDING:  Accident data, traffic violations and awards earned, etc. are not posted to the DA Form 348-
E (Equipment Operators Qualification Record).
REQUIREMENT:  DA Form 348-E (Equipment Operators Qualification Record), will be maintained on every person who operates a vehicle or equipment owned or leased by the U.S. Army.  Accidents and moving traffic violations, safety awards, remedial, required, or refresher training, reexamination, license suspension will be posted to the Equipment Operator Qualification Record.  (OO) codes reflect special training, and (AA) codes reflect awards, accidents, etc.
REFERENCE:  AR 600-55, Para 4-1
C2C
FINDING:  Winter drivers training has been conducted, however the DA Forms 348-E (Equipment Operators Qualification Record) have not been documented.
REQUIREMENT:  All training for vehicles and equipment which require licensing will be documented on DA Form 348-E.  Training on winter driving will be conducted and documented annually.  Once conducted, winter driver training will be documented on DA Forms 348-E, Section III, and 
DA Form 5984-E.
REFERENCE:  AR 600-55, Para 4-1 (b); AE Reg 600-55, Section II (6).
C2D
FINDING:  The DA Form 348-E (Equipment Operators Qualification Record) is not maintained on all equipment operators.
REQUIREMENT:  A DA Form 348-E will be maintained on every person who operates a vehicle or equipment owned or leased by the U.S. Army.
REFERENCE:  AR 600-55, Para 4-1 (2).
C2H
FINDING:  The annual review of DA Forms 348-E's (Equipment Operators Qualification Record) have not been conducted.
REQUIREMENT:  The DA Forms 348-E (Equipment Operators Qualification Record) will be reviewed annually for safety awards; expiration of permits; accidents and moving traffic violations; remedial, required, or refresher training; reexamination; license suspension.  The individual (designated by the commander) who conducts the review will sign and date in section III of the DA Forms 348-E if all required entries are present and correct.
REFERENCE:  AR 600-55, Para 4-1 (5a-f).
C2I
FINDING:  Remedial training has been conducted, however the DA Form 348-E (Equipment Operators Qualification Record), have not been documented.
REQUIREMENT:  Remedial training will be documented on DA Forms 348-E (Equipment Operators Qualification Record) in section III.
REFERENCE:  AR 600-55, Para 4-5.
C3A
FINDING:  Some or all equipment operators are not licensed to use night vision devices (NVDs)
REQUIREMENT:  Operators who are required to use night vision devices must be licensed. Qualification training will include sequential instruction in both academic and night driving tasks.  A qualified NVD instructor must supervise all instructions.  Training and licensing will be enter on the DA Form 348-E (Equipment Operators Qualification Record) in section I and III.
REFERENCE:  AR 600-55, Para 8-5 and Appendix I.
C3B
FINDING:  Driver training instructors are not NVD qualified.
REQUIREMENT:  Instructors must be NVD qualified, and licensed on the vehicles on which training is conducted, and must be designated in writing by the commander as certified NVD instructors.
REFERENCE:  AR 600-55, Para 8-4 and Appendix I.
C3C
FINDING:  NVD qualification and refresher training is not documented on DA Forms 348-E (Equipment Operators Qualification Record).
REQUIREMENT:  Instructors will document qualification and refresher training on the individual’s DA Form 348-E (Equipment Operators Qualification Record) in section III, and annotate on the DA Form 5984-E and DA Form 348-E section I, the specific type of NVD on which the individual is qualified.
REFERENCE:  AR 600-55, Para 8-5, 8-6, and Appendix I.
C3D
FINDING:  NVD refresher training has not been conducted.
REQUIREMENT:  NVD refresher training will be conducted for motor vehicle operators who have not participated in an NVD driving mission in the past 6-months to maintain or regain proficiency.
REFERENCE:  AR 600-55, Para 8-6 and Appendix I.
Supply Operations

D10A
FINDING:  Unit commander has not designated, in writing, an individual who will approve local purchase request using the Government Purchase Card (GPC) procedures.
REQUIREMENT:  Unit commanders, directors, or staff chiefs will designate, in writing, an individual who will approve local purchase request using GPC procedures.
REFERENCE:  21st TSC Internal Letter of Instruction, 27 Jan 2000, Section 4.1.2
D10B
FINDING:  Unit commander has not incorporated Government Purchase Card (GPC) clearance requirements into the clearance checklist.
REQUIREMENT:  Unit commanders, directors, or staff chiefs will ensure GPC officials are properly cleared from their duties and responsibilities prior to their departure by incorporating GPC clearance requirements to the clearance checklist.  The S1 or equivalent of the organization will obtain a releasing statement from the cardholder’s approving official or first line supervisor of the approving official prior to checking the GPC box on the clearance checklist.  Upon separation of a cardholder the cardholder must surrender the card to his/her approving official that will destroy the card and notify the agency program coordinator to cancel the card.  If a cardholder is transferred to another office with a different approving official, the new approving official must determine if the employee will be a cardholder within his/her office.  If it is determined that the card should be kept by the cardholders a new cardholder account setup form should be completed for the existing cardholders referencing the cardholder’s new approving official.  The old cardholder account should then be canceled.  The agency program coordinator should be contacted prior to any transfers of cardholders.
REFERENCE:  21st TSC Internal Letter of Instruction, 27 Jan 2000, Section 4.1.3
D10C
FINDING:  The individual appointed as Government Purchase Card (GPC) approving official or cardholder does not have 18 months retention.
REQUIREMENT:  Any U.S. Government employee, military or civilian may be selected and appointed as a GPC approving official or cardholder.  The individual selected for appointment has a minimum of 18 months retention in the organization after completion of the mandatory training.
REFERENCE:  21st TSC Internal Letter of Instruction, 27 Jan 2000, Sections 3.1.1 and 3.1.2
D10D
FINDING:  Unit commander is not using DA Form 3953, Purchase, Request and Commitment, to reserve Government Purchase Card (GPC) funds quarterly.
REQUIREMENT:  Unit commanders, directors or staff chiefs will reserve funds on a quarterly basis using a Purchase, Request and Commitment, DA Form 3953.
REFERENCE:  21st TSC Internal Letter of Instruction, 27 Jan 2000, Section 4.1.5
D10E
FINDING:  21st TSC Support Operations Contacting Office is not being notified IAW regulatory guidance upon the termination of Government Purchase Card (GPC) cardholders or approving officials.
REQUIREMENT:  Approving officials will upon termination of the GPC cardholder’s or approving official’s appointment, notify the 21st Support Operations Contracting Office within 2 working days, of the exact date of termination and destruction of the GPC card, if applicable.
REFERENCE:  21st TSC Internal Letter of Instruction, 27 Jan 2000, Section 4.2.4
D10F
FINDING:  Unit personnel are not establishing accountability for Government Purchase Card (GPC) purchases.
REQUIREMENT:  Upon receipt of copies of GPC purchases (requesting document with charge slips) from the cardholder, the PBO will screen each purchase for property accountability.  The PBO will annotate the accountability on the requesting document and return a copy back to the cardholder for retention as part of the acquisition file.  For the purpose of establishing an audit trail, regardless of the accountability of the item, the cardholder will obtain a signature from the requesting individual acknowledging receipt prior to releasing the purchased item.
REFERENCE:  21st TSC Internal Letter of Instruction, 27 Jan 2000, Section 5
D10G
FINDING:  Unit Government Purchase Card (GPC) cardholder is not reconciling his/her Statement of Account (SOA) monthly.
REQUIREMENT:  The cardholder is the individual to whom a card is issued.  The SOA is a monthly listing of all payments authorized for purchases and credits made by the cardholder and billed by the merchant.  These documents are printed and mailed at the close of business on the 23rd of each month.  If the 23rd falls on a weekend, it is then printed on the previous Friday.  All purchases that will be paid for using the card must comply with the Federal Acquisition Regulation (FAR) and agency regulations and procedures.  Each cardholder is to reconcile his/her monthly statement and forward the reconciled SOA to his/her approving official.  The approving official will review the cardholder’s monthly statement and serve as liaison with the Agency Program Coordinator.  The approving official will certify the cardholder’s monthly statement and ensure that payments are for purchases that are authorized and made IAW FAR and agency regulations.
REFERENCE:  21st TSC Internal Letter of Instruction, 27 Jan 2000, Section 8.1.3
D10H
FINDING:  Unit approving official is not procuring or accounting for tax exemption forms (Abwicklungsschein)
REQUIREMENT:  All Government Purchase Card (GPC) purchases, as official U.S. Government purchases, are exempt from state and local taxes to the extent permitted by law.  The phrase “U.S. Government Tax Exempt” will be embossed on the front of each GPC.  Additionally, the credit card number, beginning with “4716” is unique to the U.S. Government.  The approving officials will procure and account for tax exemption forms (Abwicklungsschein).
REFERENCE:  21st TSC Internal Letter of Instruction, 27 Jan 2000, Section 4.2.3
D10I
FINDING:  Unit is not providing documentation regarding competition and reasonableness of price per regulatory guidance.
REQUIREMENT:  Government Purchase Card (GPC) cardholders must document the record regarding competition and reasonableness of price as required by Federal Acquisition Regulation (FAR) 13.106-2.  FAR 13.603(b) cites two instances when action must be taken to verify price reasonableness of purchases not exceeding $2,500, (1) the contracting officer suspects or has information to indicate the price may not be reasonable or (2) when purchasing an item for which no comparable pricing information is available.  The file must contain an explanation of how price reasonableness was determined in those instances.
REFERENCE:   21st TSC Internal Letter of Instruction, 27 Jan 2000, Section 8.2
D10J
FINDING:  Unit has unauthorized use of the Government Purchase Card (GPC).
REQUIREMENT:  The GPC may be used to pay for small purchases made IAW Part I of the FAR and to pay for orders placed against established contracts or with established sources of supply only when authorized by the contract or regulation requiring use of the source.  The GPC can be used to pay for supplies or services acquired using oral solicitation procedures. Without exception, the GPC may only be used to pay for authorized U.S. Government purchases.  UNDER NO CIRCUMSTANCES WILL THE GPC BE USED FOR CASH ADVANCES.   Purchases of travel or subsistence are not authorized.  This includes rental or lease of vehicles, meals, drinks, lodging, or airline, bus train or other travel related purchases.  Purchases of ADP hardware and software must be made IAW UR 25-1. Items requiring IMARS must show proof of the IMAR.  GPC cards may not be used for purchases of telecommunications (telephone) services or rental/lease of land or buildings.
REFERENCE:  21st TSC Letter of Instruction, 27 Jan 2000, Section 7-3
D10K
FINDING:  Unit is not following reporting procedures per regulatory guidance.
REQUIREMENT:  Supplies, except real property, purchased with the Government Purchase Card (GPC) credit card shall be reported to capture demand history data and account for all property purchased with the GPC card.  Within 5 days after purchase of other than Class IX Repair Parts, the  GPC cardholder shall provide copies of GPC requests and charge slips to the PBO to screen for property accountability.  Within 30 days after purchase, units supported by ULLS-G will report Class IX purchases to the supporting FDP by submitting a demand transaction with a document identifier code of DHA through ULLS to the SARSS-O.  Within 30 days after purchase, units not supported by ULLS will report Class IX purchases by providing a listing to the FDP that will input the demand transaction to SARSS-O.
REFERENCE:  21st TSC Internal Letter of Instruction 14 May 1998, Section 6
D11A
FINDING:  Unit commander is not ensuring Type II Army Air Force Exchange System-Europe 
(AAFES Europe) ESSO fuel coupons are stored per regulatory guidance.
REQUIREMENT:  Commanders will ensure fuel coupons and credit cards not being used are stored in secure safes or locked containers.
REFERENCE:  AE Regulation 710-2, Para 8-10a
D11B
FINDING:  Unit on hand supply of ESSO fuel coupons exceeds regulatory guidance.
REQUIREMENT:  Commanders of organizations requisitioning AAFES- Eur official ESSO coupons will established a supply of fuel coupons for no more than 90 days of use.
REFERENCE:  USAREUR Regulation 703-2, Para 8b
D11C
FINDING:  Unit appears to have excess or expired coupons on hand.
REQUIREMENT:  Commanders will ensure requisitions for AAFES-Eur official ESSO coupons for the last month of a fiscal year (FY) do not exceed a normal requirement for 1 month.  Expiration dates on coupon books are binding.  Ensure expired coupons are not used.  AAFES-Eur ESSO fuel coupons will be returned within 120 days after they expire.
REFERENCE:  AE Regulation 710-2, Para 8-10b
D11D
FINDING:  AE Form 710-2A, USAREUR Official POL Coupons, is not prepared per regulatory guidance.
REQUIREMENT:  AAFES-Eur official ESSO coupons will be endorsed at the time of use.  Gas station attendants will sign AE Form 710-2A to verify when coupons are used.  Attendants will affix a distinctive gas station stamp, if possible.  Drivers will not substitute initials for a signature on AE Form 710-2Aj.
REFERENCE:  AE Regulation 710-2, Para 8-12
D1A
FINDING:  Finding The ULLS-S4 unit administrator has not been assigned in writing.
REQUIREMENT:  The unit commander must appoint an individual to perform additional duties as the ULLS-S4 unit administrator.
REFERENCE:  AISM-25-L3S-AWE-ZZZ-EM, End Users Manual, Section 1.5
D1B
FINDING:  The commander or designated representative is not reviewing or approving all high priority and high-dollar requests on the Commander’s Exception Report.
REQUIREMENT:  The commander or his designated representative must review and initial high priority and high dollar value items request before the daily transactions are sent to the Direct Support Unit (DSU).  The Commander’s Exception Report must be kept for a two years.
REFERENCE:  AISM-25-L3S-AWE-ZZZ-EM, End Users Manual; Section 4.10
D1C
FINDING:  The ULLS-S4 user’s password is not changed every six months.
REQUIREMENT:   The commander’s designated representative assigns individuals their user identification and password codes for the ULLS-S4.  Recommend two copies of the system access control codes be kept in sealed envelopes, marked with the unit identification and phone number.  One copy should be kept in the unit safe and one copy should be kept in a secure location at the next level of command.  Both copies must be kept current and secure by randomly selecting six digit alphanumeric character password and change user passwords every six months.  Do not use common words, numbers, etc., for passwords.
REFERENCE:  AISM-25-L3S-AWE-ZZZ-EM, End Users Manual; Section 1.5.2
D1D
FINDING:  Unit supply section is not maintaining diskettes per regulatory guidance.
REQUIREMENT:  Commander’s designated representative must ensure personnel maintain proper control of all diskettes.  Diskettes must always be placed in their protective jackets when not in use.  Diskettes must be labeled correctly. Diskettes must be stored in the provided plastic storage units and away from magnetic sources such as radios, telephones, radar, etc.  Daily transaction diskettes must be submitted by the established cut-off-times.  Daily backup procedures must be performed and media protected from damage or loss.
REFERENCE:  AISM-25-L3S-AWE-ZZZ-EM, End Users Manual; Section 3.11
D1E
FINDING:  Unit personnel have other than ULLS-S4 software loaded to this Standard Army Management Information System (STAMIS) computer system.
REQUIREMENT:  Commander’s designated representative monitors the daily administrative operation of the ULLS-S4 system to ensure only ULLS-S4 software is loaded on the system hardware.  Ensure that the correct version of ULLS-S4 software is in-use.
REFERENCE:  AISM-25-L3S-AWE-ZZZ-EM, End Users Manual; Section 2.2.2
D1F
FINDING:  Unit personnel are not conducting Preventive Maintenance Checks and Services (PMCS) on the ULLS-S4 system.
REQUIREMENT:  The commander or designated representative must ensure daily PMCS is performed on the ULLS-S4 STAMIS hardware.
REFERENCE:  AISM-25-L3S-AWE-ZZZ-EM, End Users Manual; App E
D1G
FINDING:  The ULLS-S4 Standing Operating Procedures (SOP) is non-existent.
REQUIREMENT:  A SOP must be developed to prescribe policies and procedures to assist unit personnel in operating ULLS-S-4
REFERENCE:  AISM-25-L3S-AWE-ZZZ-EM, End Users Manual; Section 1.1
D2A
FINDING:  Unit does not have all current authorization documents on-hand.
REQUIREMENT:  Unit and individual equipment authorization documents are prescribed in AR 71-32.  Commanders will ensure all pertinent equipment authorization documents are current, on hand, or on request.  Pinpoint (DA Form 12-series) will be reviewed annually to ensure that the latest publications are being used.
REFERENCE:  AR 71-32, Chap 8, Para 8-23 and AR 710-2, Chap 2-4
D2B
FINDING:  The Property Book Officer and the unit have not performed an annual reconciliation of their authorized allowances with the current authorization document.
REQUIREMENT:  Authorization allowances will be reconciled annually with the authorization documents.  Modified Table of Organizational Equipment (MTOE) and Table of Distribution and Allowances (TDA) are documents, which authorize mission essential equipment required by the unit.  The minimum essential standard equipment required to accomplish the unit’s mission normally will be authorized after an analysis to determine the item that provides the greatest benefits at the lowest cost.
REFERENCE:  AR 710-2, Chap 2-4
D2C
FINDING:  Unit has not submitted documentation through its chain of command to standardize its authorization documents.
REQUIREMENT:  If authorized quantities are not needed, commanders reduce required or authorized quantities by submitting a change to the TDA or processing a MTOE change according to procedures outlined in AR 71-32, Appendix L.  If a valid mission requirement exists, commanders should submit a change to the MTOE/TDA document.  Equipment in excess of MTOE or TDA authorizations will be turned in through normal supply channels.
REFERENCE:  AR 71-32, Para 8-23 and App L
D3A
FINDING:  Unit does not have all of its authorized property either on hand or on request.
REQUIREMENT:  To fulfill unit readiness requirements as well as execute the budget, all MTOE, Common Table of Allowances (CTA), Joint Table of Allowances (JTA), and TDA equipment must either be on hand or on requisition.  Commanders will ensure that equipment and components listed in the authorized column of the cited publications are on hand or request.
REFERENCE:  AR 71-32, Para 8-23 and AR 710-2, Para 2-6
D3B
FINDING:  Unit has not requisitioned equipment based on future authorization documents.
REQUIREMENT:  When all units (CONUS and OCONUS) request equipment resulting from approved future The Army Authorization Documents System–Redesigned (TAADS-R) changes, they will do so no sooner than 365-days before the effective date of the authorization document.  Units will not request items designated for reduction or deletion, as listed on the old document, once the 365 days threshold is reached.
REFERENCE:  AR 710-2, Para 2-6
D3C
FINDING:  Commander or his/her designated representative is not personally reviewing high priority and high dollar value requested items.
REQUIREMENT:  Commanders will personally review or will delegate to specific persons the authority to review all request based on urgency of need designator (UND) A and B.  Users of the ULLS-S4 STAMIS must ensure the commander’s exception report is reviewed signed and initialed before the daily transactions are sent to the Forward distribution Point (FDP).
REFERENCE:  AR 710-2, Para 2-6, AR 725-50, Para 2-10 and AISAM-25-L3S-AWE-ZZZ-EM, End User's Manual, Section 4.10.
D3D
FINDING:  The commander has not appointed (in writing) a person or persons to review UND A and B requisitions.
REQUIREMENT:  Commanders are responsible for the accurate assignment of priority designators.  Commanders will either personally review or delegate in writing to specific persons the authority to review all requests based on UND A and B prior to sending the request to the Forward Distribution Point (FDP).
REFERENCE:  AR 710-2, Para 2-6; AISM-25-L3S-AWE-ZZZ-EM, End Users Manual, Section 4.10.
D3E
FINDING:  The unit is requisitioning expendable and durable items without the Property Book Officer (PBO) approval.  The PBO must delegate (in writing) those elements within the unit authorized to request expendable and durable supplies.
REQUIREMENT:  The PBO designates with an informal memorandum those elements within a unit authorized to request expendable and durable supplies.  He will ensure document numbers are not duplicated among unit elements.  The informal memorandum will specify class of supply, Department of Defense Activity Address Code (DODAAC), and block of document serial number specified to a certain element.
REFERENCE:  AR 710-2, Para 2-6 and DA Pam 710-2-1, Para 2-23
D3F
FINDING:  Disposition of Document Control Register (DCR) is not performed per regulatory guidance.
REQUIREMENT:  A document register for all supply actions will be kept by each organizational element authorized by the PBO to request supplies.  Document registers must be maintained either calendar year or fiscal year.  Use the procedures in AR 25-400-2, file number 710-2b for filing and extracting document registers.  Units using ULLS-S4 STAMIS will utilize automated procedures.
REFERENCE:  AISM-25-L3S-AWE-ZZZ-EM, End Users Manual; Section 4.16, AR 710-2, Para 2-6, and DA Pam 710-2-1, Para 2-23.
D3G
FINDING:  The unit has not established procedures for the local purchase of supplies.
REQUIREMENT:  Local purchase requests are processed through the PBO to the Forward Distribution Point (FDP).  Before submitting a local purchase request, commanders are responsible for verifying the need for a local purchase and signing the request.  Commanders may delegate this responsibility in writing to specific persons.
REFERENCE:  AR 710-2, Para 2-6d
D3H
FINDING:  The DA Forms 1687, Delegation of Authority, are not maintained in accordance with (IAW) regulatory guidance.
REQUIREMENT:  Commanders or responsible individuals will receipt for supplies for their units or activities.  This authority may be delegated by the use of DA Form 1687 when the commander or responsible individuals wants to designate personnel as authorized representatives to request and/or sign for supplies.  DA Form 1687 may be used to delegate authority to designated representative to sign or initial forms and records.
REFERENCE:  AR 710-2, Para 2-8 and DA Pam 710-2-1, Para 2-32
D3I
FINDING:  Discrepancies in supplies received are not being processed per regulatory guidance.
REQUIREMENT:  Supplies received will be counted by quantity and compared to the receipt document.  Discrepancies will be documented and reported to the SSA within 3-days of receipt.  Discrepancies in shipment of classified Communication Security (COMSEC) equipment and Controlled Cryptographic Item (CCI) require investigation and submission of incident reports IAW TB-380-41 and DA Pam 25-380-2, respectively.
REFERENCE:  AR 710-2, Para 2-8, AR 735-5, Para 6-5 and DA Pam 710-2-1, Para 2-3
D3J
FINDING:  Unit is not performing a monthly reconciliation/validation of all open supply requests.
REQUIREMENT:  Each customer maintaining a document register will validate and reconcile its open requisitions meeting the Standard Army Validation and Reconciliation (SAVAR) program criteria at least once each calendar month.  Customer validation and reconciliation procedures will be of interest during Inspectors General (IG) inspections, assistance visits, and Command Logistics Review Team (CLRT) visits. This reconciliation must be conducted and documented with the Forward Distribution Point (FDP).
REFERENCE:  AR 710-2, Para 2-7d and DA Pam 710-2-1, Para 2-31
D3K
FINDING:  The document register does not reflect the most current status
REQUIREMENT:  Post the most current status from the Forward Distribution Point (FDP).. Supply status tells the requester of a decision made by the supplier on a specific supply request.
REFERENCE:  AR 710-2, Para 2-6 and DA PAM 710-2-1, Para 2-23.
D3L
FINDING:  Discrepancies in training ammunition management and control procedures.
REQUIREMENT:  Units that request and receive ammunition from an ASP must maintain training ammunition management and control documents. Documents consist of:   DA Form 581 (Request for Issue and Turn-in of Ammunition); DA Form 5515 (Training Ammunition Control Document); and DA Form 2064 (Document Register for Supply Action).  When ammunition is received from the ASP, post receipts from the DA Form 581 to DA Form 5203, DA Form 5204, and DA Form 2064 (figs 11-5, 11-6, and 11-7).
REFERENCE:  DA PAM 710-2-1, Para 11-9 thru 11-13
D4A
FINDING:  Unit has not processed government property identified as excess to the units needs.
REQUIREMENT:  When property no longer is required because of authorization document change(s), it must be turned in or transferred no sooner than 365 days before the effective date of the new authorization document.  When on hand property items are excess and disposition instructions have not been provided, initiate turn in action within ten (10) calendar days after the effective date of the authorization document change.
REFERENCE:  AR 710-2, Para 2-13 b (2) (a) and DA Pam 710-2-1, Para 3-5
D4B
FINDING:  The unit has not accomplished the disposition of Communication Security (COMSEC) items per regulatory requirements.
REQUIREMENT:  Classified COMSEC materiel (excess, components and unserviceable items) will be transferred/shipped by COMSEC custodians by approved COMSEC channels as specified in TB 380-41 and DA Pam 25-380-2, Appendix C.  Disposal through channels other than COMSEC channels is not authorized.  All COMSEC keys and publications will be turned-in through COMSEC retail support channels IAW TB 380-41.
REFERENCE:  AR 710-2, Para 2-13 b (2) (h) and DA Pam 710-2-1, Para 3-6
D4C
FINDING:  Lateral transfer of property is not accomplished per regulatory guidance.
REQUIREMENT:  Transfer of nonexpendable property from one organization to another is made when there is excess property in one organization and shortages in another.  Lateral transfers will be made when approved by, or at the direction of the lowest commander over both units. Make sure the item meets 10/20 maintenance standards.  Scrap or salvage will not be transferred.
REFERENCE:  AR 710-2, Para 2-13, DA Pam 710-2-1, Para 3-18, and 21st TSC Command Policy Letter 15, Excess Management, 15 September 2003
D4D
FINDING:  Government property discovered in the unit (not on accountable records) is not disposed of IAW regulatory requirements.
REQUIREMENT:  When property is found on an installation and when items are discovered in a unit and they are not on accountable records (hereafter referred to as “Found on Installation”), the property must be turned-in immediately.  Found on installation property will not be picked on organization property records.  It will be turned in to the FDP in “as is” condition.  If the unit turning the property in as Found on Installation has an authorized requirement for the item, it will be issued to the unit.  The unit will not be charged for the item, it will be furnished on a free issue basis.  The turn-in and request for issue will be done at the same time.
REFERENCE:  AR 710-2, Para 2-13d.(1)
D4E
FINDING:  Unit has not taken action to turn-n unserviceable and/or unrepairable property book items.
REQUIREMENT:  Unit must process items through the property Book office to the Forward Distribution Point (FDP) along with the DA Form 2407, Maintenance Request, verifying the condition of the unserviceable item.  Turn-ins to DRMO are made with the approval of the forward Distribution Point.
REFERENCE:  AR 710-2, Para 2-13
D5A
FINDING:  The unit is failing to comply with regulatory requirement when a soldier first reports to the unit.
REQUIREMENT:  OCIE records will accompany the individual on all assignments, and records will be in the individual’s possession when reporting to the OCIE issue point.   Unit will make sure the soldier has a copy of the unit assignment orders.  Make sure the soldier has an OCIE record.  If the soldier arrives without OCIE records, request a copy from the soldier’s previous unit commander.
REFERENCE:  AR-710-2, Para 2-14 and DA Pam 710-2-1, Para 10-8
D5B
FINDING:  The unit is not conducting the required OCIE inventory for arriving or departing soldiers.
REQUIREMENT:  Commanders will ensure soldiers newly assigned or departing the unit will have OCIE physically counted to ensure items agree with OCIE records.  Missing items will be accounted for under AR 735-5.  This will be completed within 5 working days after arrival or before departure.  The commander may accept a written statement from personnel in grades E5 and above, in lieu of an OCIE inventory, that all OCIE is on hand and serviceable.  The commander may choose an officer, warrant officer, or NCO to do the inventory.
REFERENCE:  AR 710-2, Para 2-14 and DA Pam 710-2-1, Para 10-8
D5C
FINDING:  Unit is not performing the inventory of OCIE for E4 and below or a statement for E5 and above, when a new soldier is assigned.
REQUIREMENT:  If a soldier arrived with OCIE records, make an inventory of the soldiers OCIE.  The may accept a written statement from personnel in grades E5 and above, in lieu of an OCIE inventory.
REFERENCE:  DA PAM 710-2-1, Para 10-8.
D5D
FINDING:  Unit is not performing reconciliation of OCIE records with documented personnel losses.
REQUIREMENT:  The commander must make sure that all individuals clear the OCIE issue points before departing the installation.  At least quarterly, reconciliation is made to determine if soldiers have departed without clearing the OCIE issue point.  Compare DA Forms 3645/3645-1, Organizational Clothing and Individual Equipment, kept at the OCIE issue point with the list of personnel losses received from the personnel section of supported unit.  If soldiers have departed without clearing, send copy of the DA Form 3645/3645-1 to the new unit.  The new unit commander will make sure the soldier has all items indicated on these forms.
REFERENCE:  AR 710-2, Para 2-14 and DA Pam 710-2-1, Para 10-16
D5E
FINDING:  The unit is not performing OCIE record inventory upon immediate notification that a soldier is in a special reporting status.
REQUIREMENT:  Commanders will ensure a physical count of OCIE is accomplished for soldiers placed in an Absence Without Leave (AWOL), hospitalized, confined to military or civilian correctional facility or emergency leave and Dropped From Rolls (DRF) status.  Secure soldier’s OCIE, place results of inventory on separate DA Form 3645/3645-1 upon immediate notification of status.
REFERENCE:  AR-710-2, Para 2-14 and DA Pam 710-2-1, Para 10-18
D5F
FINDING:  Unit is not conducting annual inventories of personal clothing IAW regulatory guidance.
REQUIREMENT:  Unit commanders will direct clothing inspections or inventories of personal clothing items at least annually.  However, commanders may permit sergeants through sergeants major to furnish a statement they have all their clothing and items are serviceable.  Commanders may conduct inspections or inventories more frequently if they wish.
REFERENCE:  AR 700-84, Para 1-4g
D5G
FINDING:  Unit is not issuing and providing insignia or attachment service to authorized personnel.
REQUIREMENT:  Standard color and subdued insignia are authorized for enlisted soldiers, if wearing insignia is required  (grade, years of active service, months overseas in designated areas, and assignment).  Insignia, organizational, shoulder sleeve will be issued to enlisted soldiers when, assigned to unit, the command designation is changed, or reassigned to another command.  Insignia purchased from Army Military Clothing Sales Store (AMCSS) are attached at soldier’s expense, however, items issued or replaced at government expense are attached without charge to the enlisted soldier.
REFERENCE:  AR 700-84, Para 5-5
D5H
FINDING:  Unit is not following regulatory guidance for the control of personal clothing of unit absentees or personnel separating from the military
REQUIREMENT:  Enlisted soldiers will retain all non-recoverable items when discharged or separated from active or reserved duty service.  The abandoned property of a soldier absent from the unit without authority will be inventoried without delay.  When an enlisted soldier is hospitalized, on emergency/ordinary leave, temporary duty or pass, they will have all personal clothing and equipment inventoried per the regulatory guidelines established in AR 700-84.
REFERENCE:  AR 700-84, Para 5-5
D5I
FINDING:  Unit is not conducting clothing inspections or inventories.
REQUIREMENT:  Clothing inventories will be conducted on arrival of newly assigned personnel.
REFERENCE:  AR 700-84, Para 1-4g (3)
D5J
FINDING:  Unit is not performing inventories IAW current FY 2004 Clothing Bag information.
REQUIREMENT:  Authorized items of personal clothing are in possession of individuals
REFERENCE:  AR 700-84, Para 1-4
D6A
FINDING:  The unit has more than a 7-day supply of Self –Service Supply Center (SSSC) stockage of expendables on hand.
REQUIREMENT:  Up to a 15-day stockage of expendable class II (including maps), III (packaged), IV, and VIII supplies is authorized, based on allowance in Common Table of Allowances (CTA) 50-970 and 8-100.  The stockage quantity will be developed and justified on basis of local experience.  If the items are available through an SSSC, then 7 days stockage is sufficient.
REFERENCE:  DA Pam 710-2-1, Para 7-5 and AR 710-2, Para 2-20 b (2)
D6B
FINDING:  Unit cannot provide approved basic and operational load list register, by class of supply, listing all items authorized for stockage in a load.
REQUIREMENT:  Basic loads consist of class I through V (including maps), and VIII (except medical equipment repair parts) supplies.  Major Commands (MACOM) will designate the units required to keep basic loads of class I, II (including maps), III, IV (type classified only), VI (including maps), and VIII (except medical equipment repair parts supplies.  The method of establishing the stockage level will also be prescribed.  The using unit commander approves operational load lists. Copies of the initial approved basic load list will be given to appropriate FDP.  These lists will be on file in the using unit.
REFERENCE:  AR 710-2, Para 2-20 and DA Pam 710-2-1, Para 7-3
D6C
FINDING:  Unit cannot produce authenticated DA Form 581, Request for Issue and Turn-in of Ammunition, required for Ammunition Basic Loads (ABL).
REQUIREMENT:  MACOMs will designate which units are required to stock Ammunition Basic Loads (ABL), and prescribe the stockage requirements.  Units not designated to actually stock ABL will have on hand a properly prepared and authenticated DA Form 581, Request for Issue and Turn-in of Ammunition, with all the data entered with the exception of the document number.  This DA Form 581 will serve the purpose of satisfying the requirement for the ABL to be on hand or on order.
REFERENCE:  AR 710-2, Para 2-20 and DA Pam 710-2-1, Para 7-2
D6D
FINDING:  Unit basic loads are not on-hand or requisitioned.
REQUIREMENT:  When authorized, basic loads will be on hand or on request at all times.
REFERENCE:  AR 710-2, Para 2-20 and 2-6
D6E
FINDING:  Unit has not established responsibility for durable items contained in the basic or operational loads.
REQUIREMENT:  Durable items in the basic and operational loads require that responsibility be assigned through hand receipt procedures.
REFERENCE:  DA Pam 710-2-1, Para 7-3 and AR 710-2, Para 2-20
D6F
FINDING:  Unit is not maintaining consumption accountability records for all petroleum issued for basic and operational loads.
REQUIREMENT:  Units are responsible for all petroleum issued to them for consumption as part of their basic or operational loads.  Units ensure protection, maintain control, and provide an audit trail.  During field exercises, if the maintenance of auditable records is not feasible, the unit commander must prepare a statement summarizing daily issues.  This statement will be prepared within 3 working days after completion of the exercise.
REFERENCE:  AR 710-2, Para 2-20 and DA Pam 710-2-1, Para 7-6
D7A
FINDING:  The unit is not accounting for losses of durable hand tools per regulatory guidance.
REQUIREMENT:  Unit commanders are authorized to adjust losses of durable hand tools up to $100.00 per incident when the losses did not occur from negligence or misconduct.  Prepare a memorandum in original, plus one copy for each hand receipt involved.  This memorandum requires no approval above the unit level.  File the original in a consolidated file, in hand receipt holder sequence, for review by the report of survey approving authority.  Retain the file for 2 years.
REFERENCE:  AR 735-5, Para 14-25
D7B
FINDING:  A quarterly review of summarizing (memorandum) for losses of durable tools is not being accomplished per regulatory guidance.
REQUIREMENT:  Memorandums used as adjustment documents for losses of durable hand tools will be summarized quarterly (adjustment documents will be attached to the summary) and forwarded to the report of survey approving authority for review.
REFERENCE:  AR 735-5, Para 14-25
D7C
FINDING:  Unit is not processing adjustment documents when liability is admitted per regulatory guidance.
REQUIREMENT:  When individual admits liability and offers cash payment or agrees to payroll deduction to settle the charge of financial liability a DD Form 362, Statement of Charges/Cash Collection Voucher, will be used.  The unit will initiate and furnish a DD Form 362 to Finance and Accounting Office (FAO) within 5 working days after the date of discovering the discrepancy.  The charges cannot exceed the monthly basic pay of the individual being charged.  When individual makes payment to the FAO directly, they will be required to return the DD Form 362 within 2 workdays after the commander has approved the transaction.  The DD Form 362 is processed for payroll deduction and forward to FAO under a transmittal memorandum. If the commanders do not receive an acknowledgement of receipt within 20 calendar days from the FAO, they will make an initial follow-up to the FAO and continue to follow up every 10th day thereafter.
REFERENCE:  AR 735-5, Para 12-2
D7D
FINDING:  Unit is not processing report of surveys per regulatory guidance.
REQUIREMENT:  Initiate and process a report of survey to account for lost, damaged, or destroyed U.S. Government property when one or more of the situations listed in AR 735-5, Chapter 13 exist.  The active Army will initiate and present reports of survey to the appointing or approving authority not later than 15 calendar days after the date of discovering the discrepancy.
REFERENCE:  AR 735-5, Para 13-2
D7E
FINDING:  The annual review of all the on hand durable items within the Federal Supply Class 3510, 4110, 4140, 6240, 7105, 7110, 7125, 7195, 7210, 7220, 7230, 7290, 7310, 7320, 7350, 7820, and 7910 has not been conducted.
REQUIREMENT:  The commander will conduct management review of all the on hand durable items within the Federal Supply Class 3510, 4110, 4140, 6240, 7105, 7110, 7125, 7195, 7210, 7220, 7230, 7290, 7310, 7320, 7350, 7820, and 7910 to determine whether there are any indications of any missing items, and whether there are any indications of fraud, waste or abuse.  A memorandum is prepared to record the findings and must be retained on file for 2 years.
REFERENCE:  AR 735-5, Para 7-7
D8A
FINDING:  The unit is not conducting a joint physical inventory upon change Primary Hand Receipt Holder (PHRH).
REQUIREMENT:  When the hand receipt holder is replaced, all property listed on hand receipts will be inventoried by the incoming and outgoing PHRH.  Thirty days will be allotted to conduct the joint inventory.  When the inventory cannot be completed in the allotted time, request extension in writing to the commander/supervisor.  At the user level, all on-hand property carried on property book records and/or hand receipt records will be inventoried annually, or upon change or the primary hand receipt holder, whichever comes first.
REFERENCE:  AR 710-2, Para 2-12; DA Pam 710-2-1, Para 9-3; and AR 735-5, Para 2-6
D8B
FINDING:  The unit is not performing its annual/cyclic inventory per regulatory guidance.
REQUIREMENT:  An annual one hundred percent inventory of all property assigned to the organization will be conducted.  The officer responsible for the property will ensure that this inventory is conducted.  A cyclic inventory may be performed in lieu of the annual officer inventory when:    (1) the responsible officer of a unit keeping its own property book elects to do it; (2) the property book is kept at other than unit level and the PBO requires it.  When the cyclic inventory option has been selected, the cyclic inventory will be conducted monthly, quarterly, or semi-annually.  Record the results of the inventory on a memorandum designating which items were to be inventoried.  State in the memorandum that the required items were completely inventoried and the name of the individual who conducted the inventory.  The responsible officer must sign the memorandum.  File a copy of the memorandum with the inventory listing at the unit level.
REFERENCE:  DA Pam 710-2-1, Para 9-6 and AR 710-2, Para 2-12
D8C
FINDING:  Unit is not performing it's sensitive items inventory per regulatory guidance.
REQUIREMENT:  Sensitive items and unclassified Controlled Cryptographic Item will be inventoried quarterly.  Explosives (ammunition), and firearms Controlled Inventory Item Code (CIIC of N or P) and hazardous items must be inventoried monthly.  Sensitive items and CCI are identified with a CIIC of 1-9, $, N, P, Q, R, or Y (Night Vision Devices).  Conduct causative research for all inventory discrepancies.  Record the results of the sensitive item inventory on a memorandum prepared for the responsible officer’s signature.  The memorandum will state that all sensitive, explosive, and hazardous items have been inventoried.  It will also state either that no differences were discovered or that differences have been reported according to AR 190-11, if required.  File the original of the memorandum at property book level.  File a copy of the memorandum at unit level if the responsible officer is a hand receipt holder.  Record the results of the sensitive item inventory on the cyclic inventory memorandum when the unit conducts sensitive items inventory monthly.
REFERENCE:  AR 710-2, Para 2-12 and DA Pam 710-2-1, Para 9-9
D8D
FINDING:  Unit is not conducting change of hand receipt or sub hand receipt in a timely manner.
REQUIREMENT:  When the hand receipt holder is replaced, all property listed on hand receipt will be inventoried. When a hand receipt holder leaves the area of his/her primary duties for a
 period in excess of 30 \calendar days e.g., TDY, leave, emergency, hospitalization or extended detached duty, the commander/activity chief will appoint a temporary hand receipt holder.  A joint inventory will be conducted upon departure and return of the hand receipt holder.  The inventory will be accomplished before the new hand receipt holder assumes responsibility for the property.
REFERENCE:  DA Pam 710-2-1, Para 5-3 and AR 710-2, Para 2-12
D8E
FINDING:  The unit is not inventorying property listed on an inventory list DA Form 2062,

Hand Receipt /Annex Number, IAW regulatory guidance.
REQUIREMENT:  When the responsible officer finds that it is impractical to further assign responsibility to another person for property. For example, this situation may exist when shift operations, multi-use classroom, or large support equipment is involved. When this option is used follow the procedures in DA Pam 710-2-1 Chapter 5-7.  The responsible officer will include instructions and restrictions in the unit SOP.  Inventory the property at least semi-annually.  The PBO or responsible officer under the provisions of DA Pam 710-2-1, Chapter 5-7d-e, will make this inventory.
REFERENCE:  DA Pam 710-2-1, Para 5-7
D8F
FINDING:  The unit is not conducting inventory of basic and operational loads IAW regulatory guidance.
REQUIREMENT:  The unit commander ensures basic and operational loads are inventoried to verify authorized stockage levels are maintained (items are on hand or request) and on-hand assets appear to be serviceable.  Inventory of basic and operational loads of class I, II (including maps), III (package), IV, and VIII supplies will be accomplished semiannually.
REFERENCE:  AR 710-2, Table 2-2k
D9A
FINDING:  Unit is not utilizing the DA Form 3161, Request for Issue or Turn-in, as a temporary hand receipt per the regulatory guidance.
REQUIREMENT:  Hand receipt holders of one unit will not loan items to members of another unit unless approval is first obtained from the appropriate authority.  The DA Form 3161 will be used when property is issued or loaned for periods up to 30-calendar days.  The person issuing the items keeps the original copy of DA Form 3161, and the person receiving the property receives the copy.  File the original DA Form 3161 in date sequence in a folder for filing temporary hand receipts.  Review the temporary hand receipt file daily to find if any are due to expire shortly.  Within 5-days prior to expiration of the temporary hand receipt take action as described in DA Pam 710-2-1 Chapter 5-4.
REFERENCE:  AR 710-2, Para 2-10 and DA Pam 710-2-1, Para 5-4
D9B
FINDING:  Unit is not using DA Form 3161, Request for Issue or Turn-in, as a change document IAW regulatory guidance
REQUIREMENT:  Hand receipts will have changes posted as they occur; however, change documents may be used to avoid frequent posting to the hand receipts.  Change document is used according to procedures cited in referenced manuals.  If change documents are used, they are posted to the hand receipt at least every 6 months, counting from the oldest change document in effect.  Hand receipts are adjusted to reflect current balances before performing an inventory.  The person issuing the supplies keeps the original of any receipt.  The person receiving the supplies keeps the duplicate.
REFERENCE:  AR 710-2, Para 2-10 and DA Pam 710-2-1, Para 5-3
D9C
FINDING:  Unit is not using DA Form 2062, Hand Receipt/Annex Number, to record the issue or turn-in of property book and durable items per regulatory guidance.
REQUIREMENT:  Use DA Form 2062, Hand Receipt/Annex Number, to record the issue of property book and durable items.  Hand receipts are required whenever property book items are issued to an individual.  The signature of a person on hand receipt establishes direct responsibility.  Prepare separate hand receipts for installation and organization property.  Prepare the DA Form 2062 in two copies.  The person who prepares the DA Form 2062 must keep all copies of hand or sub hand receipts current.
DA Pam 710-2-1, Figure 5-1, gives instruction for preparing DA Form 2062 for use as a hand or sub hand receipt.
REFERENCE:  DA Pam 710-2-1, Para 5-3 and AR 710-2, Para 2-10
D9D
FINDING:  The unit does not have a separate hand receipt prepared for installation and organizational property.
REQUIREMENT:  Prepare separate hand receipts for installation and organizational property.
REFERENCE:  DA Pam 710-2-1, Para 5-3
D9E
FINDING:  The DA Form 2062 or ULLS-S4 generated hand receipts do not account for all non-expendable/durable items issued to the Primary Hand Receipt Holder (PHRH).
REQUIREMENT:  All property acquired by the Army from whatever source, (whether paid for or not), must be accounted for as prescribed by AR 735-5 and other appropriate Army regulations.  Such accounting will be maintained through formal records keeping.  The accounting will be continuous from the time of acquisition until the ultimate consumption or disposal of the property occurs.  Supporting documents will be maintained as prescribed by appropriate regulations.
REFERENCE:  AR 735-5, Para 2-2 and AR 710-2, Para 2-5
D9F
FINDING:  The DA Form 2062 or the ULLS-S4 generated hand receipts are not prepared or maintained per regulatory guidance.
REQUIREMENT:  Property responsibility is the relationship between people and the property under their control.  Responsibility will be assigned and acknowledged (in writing) for all property recorded in the property book as on-hand.  Responsibility for the care, proper use, and safe keeping of government property issued to or used by subordinates is inherent in supervisory and command positions.  The company commander or the PHRH using permanent or temporary hand receipts controls property for which direct responsibility has been accepted.
REFERENCE:  AR 710-2, Para 2-10 and DA Pam 710-2-1, Figure 5-1, Para 5-3
D9G
FINDING:  Loss of accountability on property book items.
REQUIREMENT:  Hand receipts are required whenever property book or durable items are issued. The hand receipt lists the property that has been issued. The signature of a person establishes direct responsibility.
REFERENCE:  DA PAM 710-2-1, Para 5-3.
D9H
FINDING:  Discrepancies in Hand receipt procedures.
REQUIREMENT:  Figure 5-1 gives instructions for preparing DA Form 2062 for use as a hand or subhand receipt.
REFERENCE:  DA PAM 710-2-1, Para 5-3.
D9I
FINDING:  Unit is not preparing DA Form 2062 or automated shortage annex to document subhand receipt holders shortages.
REQUIREMENT:  Hand receipt annexes are prepared at the level where the document registers are kept. Hand receipt holders will record all component shortages less expendable consumable I.e., cloth, string, paper, cheesecloth, sandpaper, ink, for subhand receipt holders.
REFERENCE:  DA PAM 710-2-1, Para 6-1.
D9J
FINDING:  The unit does not have nonexpendable shortage annexes from Battalion PBO.
REQUIREMENT:  Hand receipt annexes are prepared at the level where the document registers are kept. The PBO records nonexpendable component shortages for hand receipt holders.
REFERENCE:  DA PAM 710-2-1, Para 6-1
Arms Room Operations
E1A
FINDING:  Some or all personnel authorized unaccompanied access to your arms room have not undergone the local security background check screening.
REQUIREMENT:  Routine or unaccompanied access by enlisted and civilian personnel to arms storage facilities will be limited to the least practical number of responsible persons designated by the unit commander.  These persons will be authorized unaccompanied access to the storage facilities only after they have satisfactorily undergone the command-developed background
REFERENCE:  AR 190-11, Para's 2-11 and 4-19
E1AA
FINDING:  The background check documentation on some (or all personnel) authorized unaccompanied access to your arms room is incomplete.
REQUIREMENT:  The commander must ensure all DA Forms 7281-R are complete before granting subject access.  The security screening must include personal interviews by the individual’s commander, medical files check, personnel records check, and provost marshal check.  Routine or unaccompanied access by enlisted and civilian personnel to arms storage facilities will be limited to the least practical number of responsible persons designated by the unit commander.  The names and duty positions of these persons will be posted inside the arms room.  Individuals will be authorized unaccompanied access to the storage facilities only after they have satisfactory undergone a command-developed background check that has been verified by a review of personnel records.
REFERENCE:  AR 190-11, Para 2-11 and 4-19
E1B
FINDING:  The arms room unaccompanied access roster is not established.
REQUIREMENT:  Routine or unaccompanied access by enlisted and civilian personnel to arms storage facilities will be limited to the least practical number of responsible persons designated by the unit commander. The names and duty positions of these persons will be posted inside the arms room. These persons will be authorized unaccompanied access to the arms storage facilities only after they have satisfactorily undergone a command–developed background check that has been verified by a review of personnel records.
REFERENCE:  AR 190-11 Para 4-19
E1BB
FINDING:  The unaccompanied access roster for the monitoring station does not have some or all of the
 required information.
REQUIREMENT:  The roster of personnel authorized to open and secure the protected area must  be provided to the monitoring station.  This access roster will indicate name, Social Security Number (SSN) or equivalent host nation (HN) Identification (ID) card number, and telephone number of personnel listed on the roster.  The commander of the protected area will sign the roster.
REFERENCE:  USAREUR Reg 190-13, Para 6-29
E1C
FINDING:  The memorandum authorizing unaccompanied access to the arms room is not signed by the current commander.
REQUIREMENT:  The unaccompanied access roster must be signed by the current commander to show his/her approval of unaccompanied access to the arms storage facility.
REFERENCE:  AR 190-11, Para 4-19 and USAREUR Reg 190-13, Para 6-29
E1CC
FINDING:  The arms room does not have an accompanied access roster for personnel authorized routine access such as IDS maintenance personnel, physical security personnel, and command designated personnel.
REQUIREMENT:  The Directorate of Public Works (DPW) will provide a roster of authorized IDS installation and maintenance personnel to the monitoring station and to the commander of the protected area.  The roster will indicate the name, SSN, HN ID card number, and telephone number of authorized personnel.  Physical security personnel and command personnel must provide the unit with a similar roster.
REFERENCE:  USAREUR Reg 190-13, Para's 2-10, 4-3, 4-15, and 6-29b
E1D
FINDING:  The IDS maintenance roster in your arms room is missing the SSN or the HN ID card number.
REQUIREMENT:  The DPW should provide a roster of authorized IDS installation maintenance personnel to the monitor station and the commander of the protected area.  The Area
 Support Group (ASG) security manager will verify the roster.  The roster will indicate name, SSN or HN ID card number, and telephone number of the authorized personnel.  Only persons who have had favorable checks approved according to Paragraph 6-21 of USAREUR Reg 190-13, will be included on the roster.  To prevent unauthorized tampering with the IDS, only persons on this roster will be allowed to perform maintenance.
REFERENCE:  USAREUR Reg 190-13, Para 6-29b
E1E
FINDING:  The roster for IDS maintenance personnel has not been verified by the ASG security manager.
REQUIREMENT:  The DEH will provide a roster of authorized IDS installation and maintenance personnel to the monitor station and to the commander of the protected area.  The ASG security manager will verify the roster.  The roster will indicate name, SSN or HN ID card number, and telephone number of authorized personnel.
REFERENCE:  USAREUR Reg 190-13, Para 6-29b
E1F
FINDING:  Personnel entering the arms room (controlled/restricted area) are not signing in on AE Form 190-13H(G (in German)-R, Personnel/Vehicle Record of Admission, or AE Form 190-13H(I (in Italian))-R, Personnel/Vehicle Record of Admission.
REQUIREMENT:  Arms room personnel will use AE Form 190-13H(G)-R or 190-13H(I)-R to document the entrance and exit of visitors to installations or activities requiring controlled access and to sensitive restricted areas.  This record reflects accountability of all personnel entering the arms storage area in the event that there is a compromise in missing equipment or security breach.  In the remarks block of this form enter the date and purpose of the visit.
REFERENCE:  AE Reg 190-13, (Pending update)
E1G
FINDING:  The unit armorer is not using the correct form to indicate entry into the arms room.
REQUIREMENT:  The armorer must use AE Form 190-13H(G)-R or 190-13H(I)-R to document the entrance and exit of visitors to installations or activities requiring controlled access and to sensitive restricted areas.
REFERENCE:  USAREUR Reg 190-13, Para 4-15
E1H
FINDING:  Weapons and/or ammunitions are not issued on AE Form 190-13I
REQUIREMENT:  AE Form 190-13I (Issue of Weapons and Ammunition) will be used to issue weapons (including privately owned weapons). If, however, a military weapon is issued for less than 24 hours, AE Form 190-13I is not required, unless ammunition is issued with the weapon.
REFERENCE:  AE Reg 190-13, Para 3-17(b)
E1I
FINDING:  The AE Form 190-13I, Issue of Weapon and Ammunition, is not filled out correctly.  Unit personnel are lining out entries, drawing lines down columns, overprinting names or copying it to produce a fast working copy so that weapons can be issued rapidly.
REQUIREMENT:  When individually assigned weapons are issued for 24-hours or less, only the turn-in of DA Form 3749, Equipment Receipt, is required.  An entry in the control sheet is not required for issues of 24-hours or less.  When individually assigned weapons are issued for periods over 24-hours, the receiving soldier must turn in the DA Form 3749, for the weapon to the person making the issue.  The soldier will also make an entry on the control sheet or log that contains the date of the issue.  The soldier will enter in ink the nomenclature and serial number of the item received the time of issue, and his or her signature.  Enter the signature as it appears on the DA Form 3749.
REFERENCE:  DA Pam 710-2-1, Para 5-6d, AE Reg 190-13, Para 3-19
E1J
FINDING:  The AE Form 190-13I is not filled out by the person receiving the issue.
REQUIREMENT:  When individually assigned weapons are issued for 24-hours or less, only the turn-in of DA Form 3749, Equipment Receipt, is required.  An entry in the control sheet is not required for issues of 24-hours or less.  When individually assigned weapons are issued for periods over 24-hours, the receiving soldier must turn in the DA Form 3749, for the weapon to the person making the issue.  The soldier will also make an entry on the control sheet or log that contains the date of the issue.  The soldier will enter in ink the nomenclature and serial number of the item received the time of issue, and his or her signature.  Enter the signature as it appears on the DA Form 3749.
REFERENCE:  DA Pam 710-2-1, Para 5-6d
E1K
FINDING:  The unit armorer and unit personnel are not completing the AE Form 190-13I when weapons are returned to the arms room.
REQUIREMENT:  When weapons are turned-in, close out (log in) the action on the control sheet.  Return the soldiers DA Form 3749.  The person (armorer) receiving the weapon will enter the date, time, and his or her initials on the control sheet.
REFERENCE:  AR 710-2-1, Para 5-6d, and AE Reg 190-13, Para 3-17
E1M
FINDING:  The unit armorer is issuing and receiving weapons on AE Form 190-11A-R- Issue of Weapon and Ammunition.  This form is obsolete along with the regulation that governs this form.
REQUIREMENT:  The correct form is AE Form 190-13I, Issue of Weapon and Ammunition as required by the USAREUR Physical Security Program.  Completed AE Forms 190-13I will be kept until the monthly (sensitive item) inventory is completed.  The form may be destroyed after the monthly inventory, unless the monthly inventory reveals a discrepancy (for example, weapon still signed out), in which case the form will be kept until the discrepancy is resolved.
REFERENCE:  AE Reg 190-13, Para 3-17
E1N
FINDING:  The AE Form 190-13K-R, Emergency Notification Roster, is not posted on or near the Intrusion Detection System (IDS) monitoring system.
REQUIREMENT:  The AE Form 190-13K will be affixed or posted as close to each monitor cabinet or control unit as possible.
REFERENCE:  USAREUR Reg 190-13, Para 6-22
E1O
FINDING:  The arms room does not have a Master Authorization List (MAL) list.
REQUIREMENT:  The unit must keep a MAL.  The MAL must contain the name, the unit of the soldiers who will receive issues, and the number of the equipment receipts. Keep the MAL updated to show personnel and equipment changes.  Before a weapon is issued, the armorer must check each soldier’s DA Form 3749, Equipment Receipt, with the MAL to make sure there is not an unauthorized issue of a weapon.
REFERENCE:  DA Pam 710-2-1, Chap 5-6(d) and AE Reg 190-13, Para 3-17
E1P
FINDING:  The arms room MAL does not contain some or all or the required information.
REQUIREMENT:  The unit must keep a MAL.  The MAL must contain the name, the unit of the soldiers who will receive issues, and the number of the equipment receipts. Keep the MAL up-to-date to reflect personnel and equipment changes.  Before a weapon is issued, the armorer must check each soldier’s DA Form 3749, with the MAL to make sure there is not an unauthorized issue of a weapon.
REFERENCE:  DA Pam 710-2-1, Para 5-6d, AE Reg 190-13, Para 3-17
E1Q
FINDING:  This section is not designated as a restricted area
REQUIREMENT:  When conditions warrant, commanders of army instillations will designate restricted areas in writing to protect classified defense information, or safeguard property or material for which they are responsible.  Tenant units and activities on the installation will request the authority of the installation commander to designate their restricted areas.
REFERENCE:  AR 190-13 Para 6-3, AR 190-11, Para 4-15
E1R
FINDING:  The memorandum for storage of high value items or sensitive items other than arms (such as night vision devices, compasses, and field glasses) is not established.
REQUIREMENT:  Requirement:   In the absence of secure facilities, commanders may authorize (in writing) those sensitive items to be stored in the arms storage facilities.  Commanders are cautioned, however that each additional item of value stored in a weapons storage area increases the target potential to criminals.
REFERENCE:  AR 190-11, Para 4-18b
E1S
FINDING:  The memorandum authorizing the storage of high value items or sensitive items other than arms (such as night vision devices, compasses, and field glasses) is not signed by the current commander.
REQUIREMENT:  In the absence of secure facilities, commanders may authorize (in writing) those sensitive items to be stored in the arms storage facilities.  Commanders are cautioned, however that each additional item of value stored in a weapons storage area increases the target potential to criminals.
REFERENCE:  AR 190-11, Para 4-18b, AE Reg 190-13, Para 3-2
E1T
FINDING:  The memorandum authorizing the storage of training ammunition or Unit Basic Load (UBL) is not signed by the current commander.
REQUIREMENT:  Commanders may authorize in writing the storage of small quantities of ammunition in unit arms rooms.  The authorization will be posted in the arms room.  Storage will be consistent with operational requirements.
REFERENCE:  AR 190-11, Para 5-8c, AE Reg 190-3-18c(1)(a)
E1U
FINDING:  The quantities on the memorandum authorizing the storage of ammunition is not accurate.
REQUIREMENT:  Commanders may authorize in writing the storage of small quantities of ammunition in unit arms rooms.  The authorization will be posted in the arms room.  Storage will be consistent with operational requirements.
REFERENCE:  AR 190-11, Para 4-18, Para 5-8, and AE Reg 190-6, Para 3-18c(1)(a)
E1V
FINDING:  The arms room does not have a risk assessment signed by the ASG/BSB commander for storage of ammunition.
REQUIREMENT:  Before storing ammunition in an arms room, units will conduct a risk assessment on the potential storage site to justify the storage based on operational necessity and safety considerations.  The ASG or BSB commander, as appropriate, will approve and sign the risk assessment.
REFERENCE:  USAREUR Reg 385-64, Para 7b
E1W
FINDING:  The arms room to store ammunition is not/properly licensed
REQUIREMENT:  The commander will ensure that the facility used to store ammunition is properly licensed.  The arms-room ammunition-storage license will specify the location approved for storage, the quantity of ammunition by Department of Defense identification code (DODIC) approved for storage, time restrictions on storage, and safety, security, and fire-protection requirements.  The license must be signed by the ASG or BSB safety manager, as appropriate.
REFERENCE:  USAREUR Reg  385-64, Para 7b (4) (a)
E1X
FINDING:  The consolidated arms room procedures are not in the unit SOP.
REQUIREMENT:  Procedures for such consolidated arrangements will be established in the SOP of the consolidated storage facility or in the SOP of the higher headquarters.
REFERENCE:  AR 190-11, Para 4-4
E1Y
FINDING:  The consolidated arms room procedures are not written in sufficient detail.
REQUIREMENT:  Units will provide the commander responsible for the overall security of the consolidated storage facility. Procedures for such consolidated arrangements will be established in SOP of the consolidated storage facility, or in the SOP of the higher headquarters.
REFERENCE:  AR 190-11, Para 4-4
E1Z
FINDING:  The consolidated arms room agreement is not agreed upon or signed by one or both of the commanders involved.
REQUIREMENT:  The agreement must contain all procedures to establish responsibility for the  issue, receipt, and physical accountability for arms, including ammunition, and all other sensitive items, stored in the consolidated storage facility.  Procedures for such consolidated arrangements will be established in the SOP of the consolidated storage facility or in the SOP of the higher headquarters.
REFERENCE:  AR 190-11, Para 4-4
E2A
FINDING:  The DA Form 3749, Equipment Receipt, is not used for issuing weapons to personnel.
REQUIREMENT:  Use DA Form 3749 to assign responsibility for property that is issued to the same person for brief reoccurring periods.  Prepare a DA Form 3749 for each individually assigned weapon and other items.  Give the receipt to the soldier that will receive the item.  Do not prepare a new DA Form 3749 when there is a change of the responsible officer.  Continue to accept DA Form 3749 issued by previous responsible officers as long as the bearer of the card is listed on the MAL.   Prepare a new DA Form 3749 when the old card is lost, mutilated or destroyed of when a new member is assigned to the unit or when the member is assigned a different item.
REFERENCE:  DA Pam 710-2-1, Para 5-6, AE Reg 190-13, Para 3-17a(2)
E2B
FINDING:  The armorer has assumed arms room duties but has not signed for all property located in the arms room.
REQUIREMENT:  Property is issued to the person filling the position identified in the authorization documents.  The commander must ensure all property in the arms room has been inventoried and signed for by the new armorer.  Exceptions might be equipment stored in the arms facility because of a consolidated arms room and the responsible officer is not the armorer’s commander.
REFERENCE:  AR 710-2, Para 2-10, AE Reg 190-13, Para 3-19
E2C
FINDING:  There are no armorer hand- receipts available for review.
REQUIREMENT:  The armorer’s copy of the arms room hand receipt should be maintained in the arms room file system.
REFERENCE:  AR 190-11, Para 2-6, AR 25-400-2, DA Pam 710-2-1, Para 5-3(2) and 9-10.
E2D
FINDING:  Weapons identified in a deployed status (away from the arms storage facility) and on hand receipt and /or AE Form 190-13I are not monitored by unit personnel.
REQUIREMENT:  Weapons signed out to individuals for deployment must be monitored to ensure the weapon is/are accounted for at all times.  This must happen during sensitive item inventories.  When an exchange of equipment (weapons) is done it will be done on a DA Form 2062 (Hand Receipt).  When changing hand receipt holders, use the users copy and annotate on the next quantity column the quantities signed over to the receiving holder.  Once completed the issuing person will give one copy to the new holder and issuing holder will return the original DA Form 2062 to the unit armorer.
REFERENCE:  DA Pam 710-2-1, Para 9-10, AE Reg 190-13, Para 3-19
E2E
FINDING:  Ammunition is not included on the Change of Custody Inventory.
REQUIREMENT:  Both incoming and outgoing custodians must conduct a physical count of the weapons and ammunition. (In consolidated arms storage facilities where access to weapons and ammunition is restricted due to physical layout, both persons will verify that a physical count has been made by each person that had access to weapons and ammunition.) Where a specific quantity of materiel is being stored in the arms room in locally banded and sealed containers, record these items on the DA Form 2062 as "Container protected by seal# which contains X rounds of Y ammunition."  A separate entry will be made for each container in the item description block of the DA Form 2062 with the quantity listed as 1. See figure 9-3 for an example of this posting.
REFERENCE:  DA Pam 710-2-1, Para 9-10, AE Reg 190-13, Para 3-19
E2F
FINDING:  Procedures are not established for maintaining, storing, inventorying, and securing the unit amnesty box.
REQUIREMENT:  Commanders will establish and implement an AA &E amnesty program that does not intimidate the individual or prevent the individual from freely turning in ammunition.  The program will also prevent any pilfering of AA & E that is turned in.
REFERENCE:  DA Pam 710-2-1, Para 11-19
E2G
FINDING:  Unaccounted for ammunition (live/blank) ammo was found in the arms room.
REQUIREMENT:  Commanders must ensure on-hand Class IV quantities of ammunition are properly accounted for and on hand receipt on the unit property book.  Training ammunition, components, and residue will be turned-in to the ASP with-in the first five working days following the training mission.  All unused ammunition and explosives will be turned in to the proper authority.
REFERENCE:  DA Pam 710-2, Para 11-13, 11-16
E2H
FINDING:  The amnesty box in your unit is not approved by HQ USAREUR.
REQUIREMENT:  Both the HQ USAREUR safety officer and MACOM provost marshal office in coordination with the Chief, Quality Assurance Specialist Ammunition Surveillance (QASAS) will approve the design, identification, location, and operating instructions of all amnesty containers.
REFERENCE:  AR 710-2, Para's 2-48 and DA Pam 710-2-1, Para 11-19
E2I
FINDING:  There is no dehumidifier in the arms room.
REQUIREMENT:  For the preservation of weapons, a dehumidifier is used to prevent moisture from causing rust.  The dehumidifier is authorized by the Common Table of Allowances (CTA) and may be ordered through the normal supply channels or the impact card system.
REFERENCE:  CTA 50-909, Table 63, Page 252
E2J
FINDING:  The unit does not have an approved Mission Essential or Vulnerable Area (MEVA) list.
REQUIREMENT:  Commanders at each level will develop a MEVA list and submit it through their next higher command to the Base Support Battalion (BSB) commander for consideration as a MEVA.  The BSB commander will send approved MEVA lists to the local provost marshal (PM) by 30 September each year for scheduling of risk analyses and physical-security inspections.
REFERENCE:  AR 190-13, Para 2-4, and AE Reg 190-13, Para 2-7
E2K
FINDING:  The physical security plan was not evaluated within the last two years.
REQUIREMENT:  The physical security plan outlined in FM 19-30, Appendix F, will be used as a guide in developing the installation physical security plan.  Annexes to the plan may be separated for operational purposes as required; however, the location of the annexes will be listed in the plan.  The physical security plan, including all annexes, shall be exercised at least once every two years in order to evaluate its effectiveness.
REFERENCE:  AR 190-13, Para 2-9
E2L
FINDING:  The unit MEVA has not been inspected within the past 24-months.
REQUIREMENT:  The DA Form 2806-1-R, Physical Security Inspection Report, is a formal, recorded assessment of physical security procedures and measures implemented by a unit or activity to protect its assets.  Normally, the inspections are limited to those units or activities designated by the commander as MEVAs.
REFERENCE:  AR 190-13, Para 2-11
E2M
FINDING:  The unit has not conducted a risk analysis of its Army assets.
REQUIREMENT:  To provide the most practical protection for Army assets, commanders must identify the assets to be protected and analyze the risks to those assets from espionage, sabotage, terrorism, damage, misuse, and theft.  Analysis of these risks will assist in determining the type and minimum level of protection needed to safeguard the identified resources, adequately and economically.
REFERENCE:  AR 190-51, Para 2-1, and DA Pam 190-51, Para 2-1
E2N
FINDING:  The Change of Custody Inventory has additional information for other than AA&E equipment that is not required by the unit SOP.
REQUIREMENT:  Only Arms and Ammunition are required to be on the Change of Custody Inventory.  Additional items placed on the inventory should be required by your unit SOP or removed from the inventory.  Both incoming and outgoing custodians must conduct a physical count of the weapons and ammunition. (In consolidated arms storage facilities where access to weapons and ammunition is restricted due to physical layout, both persons will verify that a physical count has been made by each person that had access to weapons and ammunition.) Where a specific quantity of materiel is being stored in the arms room in locally banded and sealed containers, record these items on the DA Form 2062 as "Container protected by seal # which contains X rounds of Y ammunition." A separate entry will be made for each container in the item description block of the DA Form 2062 with the quantity listed as 1. See figure 9-3 for an example of this posting.
REFERENCE:  DA Pam 710-2-1, Para 9-10 and AE Reg 190-13, Para 3-19
E2O
FINDING:  The Armorer does not have a shortage annex from company commander
REQUIREMENT:  The hand receipt annexes are prepared at the level where the document registers are kept.  Prepare hand receipt annexes in two copies. The preparer keeps the original; the hand or subhand receipt holder keeps the copy.
REFERENCE:  DA PAM 710-2-1, Para 6-1
E3A
FINDING:  The annual inspection and gauging documentation, DA Form 5990-E, Maintenance Work Request, and DA Form 2404, Equipment Inspection and Maintenance Worksheet, required for the annual gauging of your weapons is missing.  This indicates the service was not accomplished or the records are missing from the arms room file system.
REQUIREMENT:  Annual gauging must be performed on all weapons other than the M2, 50-caliber machine gun.  Documentation must be available or the commander must declare the weapons as non-mission capable (NMC).  When annual gauging is over-due or has not been performed, the weapons involved must also be declared NMC.  This annual inspection must be conducted for the safety of the soldiers and should be submitted on DA Form 2407 or DA Form 5990-E Maintenance Request, (If automated).  The DA Form 2404 must accompany the DA Form 2407 or 5990-E.
REFERENCE:  The applicable Technical Manual, (TM) service table.
E3B
FINDING:  According to the gauging documentation, some weapons failed gauging and the required corrective action was not taken or the corrective action taken was not annotated on the DA Form 2404, Equipment Maintenance, and Inspection Worksheet.
REQUIREMENT:  Once a DA Form 2404 has been completed and a (X) status symbol used to show a deficiency (unsafe condition) then the weapon must be repaired.  If a (/) status symbol was used to show a fault other than a deficiency, the fault must be repaired to bring the equipment to a fully serviceable condition.
REFERENCE:  AR 750-1 Para 3-2, DA Pam 738-750, Para 1-8, and the applicable TM service table
E3C
FINDING:  Excess parts for military weapons were found in the arms room.
REQUIREMENT:  These parts are unaccounted for and are not authorized to be stored in the arms room.  These excess parts should be turned in to the local direct support unit if serviceable or, de-milled if unserviceable.  Weapons parts can only be maintained by the unit Class IX supply clerk (motor pool) and only on a demand supported or command supported basis.
REFERENCE:  DA Pam 710-2-1, Chapter 8, and USAREUR Message 110800Z March 98, Para 5e
E3D
FINDING:  It is evident that the required operator-level Preventive Maintenance Checks and Services (PMCS) are not conducted properly since some or all of the weapons checked do not meet -
10 maintenance standards
REQUIREMENT:  Commanders are required to maintain equipment at TM 10/20 PMCS standards according to the appropriate TMs.
REFERENCE:AR 750-1, Para 3-2, DA Pam  750-35 Para 2-5, -10 Technical Manuals, DA Pam 750-1, Leader's Unit Maintenance Handbook, and CG Policy 14, Maintenance  (See 21st TSC Homepage)
E3E
FINDING:  The armorer does not have a service list in order to check when services are due.
REQUIREMENT:  The manual form, DD Form 314 (Preventive Maintenance Schedule and Record) was replaced by DA Form 5988-E (Preventive Maintenance Schedule Record).  Units operating with the Unit Level Logistics System-Ground (ULLS-G) will use printouts or automated reports in lieu of the old manual forms.  The forms and records produced and recorded in the ULLS-G will be maintained by all units organizations and activities who operate self-powered vehicles, towed vehicles and stationery equipment.
REFERENCE:  DA Pam 738-750, Chapter 12, Fig 12-10, and applicable TMs.
E3F
FINDING:  There are no services on some or all equipment requiring services.
REQUIREMENT:  The Army has one maintenance standard.  The maintenance standard is based on TM -10 and 20 series, PMCS.  This applies to all equipment except equipment utilized as training aids and frequently disassembled and disassembled for instructional purposes.  The maintenance standard is the condition of the equipment when, all faults are identified following prescribed intervals using the "items to be checked" column of the applicable -10 and -20-series TM PMCS table.  In addition, when equipment services are performed within the scheduled service interval, the DA Form 5988-E (automated) used for schedule services will be kept on file for quality control until the next service is performed.
REFERENCE:  AR 750-1, Para 3-2, DA Pam 738-750, Para 12-1, and applicable -20 TMs
E4A
FINDING:  No authentication codes are used to deactivate the arms room IDS.
REQUIREMENT:  This code must be used to confirm the proper entrance of authorized personnel.  The IDS system must be reactivated once the arms storage facility is not in use.  Authentication code procedures are outlined in the Monitoring Station SOP.  The authentication code list is a sensitive document and can be used to gain access into any arms facility in the area.  This list must be secured at all times in a locked container to prevent pilferage and kept out of view.
REFERENCE:  Monitoring Station (Military Police Station) SOP and unit SOP
E4B
FINDING:  Unit arms room personnel are not conducting the monthly operational checks.
REQUIREMENT:  Monthly Joint-Service Interior Detection System (J-SIIDS) operational checks to ensure activation of sensors will be conducted in accordance with (IAW) Appendix K.  In addition, a visual inspection of components and conduit for evidence of tampering will be conducted during the monthly inspection.  Unit arms room personnel must conduct periodic system operational checks and must record the checks in a logbook.
REFERENCE:  AR 190-11, Para 3-6 h (6)(a), and AE Reg 190-13, Para 3-11(9)
E4C
FINDING:  Unit arms room personnel are not annotating operational checks on a log.
REQUIREMENT:  Monthly Joint-Service Interior Detection System (J-SIIDS) operational checks to ensure activation of sensors will be conducted in accordance with (IAW) Appendix K.  In addition, a visual inspection of components and conduit for evidence of tampering will be conducted during the monthly inspection.  Unit arms room personnel must conduct periodic system operational checks and must record the checks in a logbook.
REFERENCE:  AR 190-11, Para 3-6 h (6)(a), and AE Reg 190-13, Para 3-11(9)
E4D
FINDING:  Installation physical security inspectors are not conducting an operational check when visiting your unit.
REQUIREMENT:  Installation physical security inspectors will include a check of each IDS during any security inspection to verify the IDS are operating satisfactorily.  Checks will include inspection of components and conduit for evidence of tampering.  Checks will also be made of unit log entries and records regarding operation and inspection of IDS.
REFERENCE:  AR 190-11, Para 3-6 h (6)(b), and AE Reg 190-13, Para 3-11(9)
E4E
FINDING:  The unit arms facility is missing magnetic sensors on the windows.
REQUIREMENT:  The balance magnetic switches are the recommended primary sensors for detecting the opening of doors and windows.  These switches are used with passive ultrasonic or passive infrared secured to ceilings, walls and floors.
REFERENCE:  AR 190-13, Para 3-6 and AE Reg 190-13, Para 3-11
E4F
FINDING:  There is no IDS warning sign posted at eye level outside the arms room.
REQUIREMENT:  Arms storage facilities having IDS will have signs prominently displayed announcing the presence of IDS.  Obtain signs and affix at eye level, when possible, on the exterior of each interior wall that contains an entrance to the arms room, vault or building.  Affix the warning sign to the exterior wall only when the exterior wall contains the entrance to the arms storage facility.
REFERENCE:  AR 190-11, Para 3-6, 5-11, and AE Reg 190-13, Para 3-11a(8)
E4G
FINDING:  The unit arms room is not posted as a restricted area.
REQUIREMENT:  Areas, which store sensitive missiles, rockets, arms, ammunition, and explosives, must be designated and posted as restricted areas.  This sign will be in English and the host nation language.
REFERENCE:  AR 190-11, Para 5-10, AR 190-13, Para 6-4, and AE Reg 190-13, Para 2-9c
E4H
FINDING:  Some or all of the security lighting is not working.
REQUIREMENT:  Interior and exterior security lighting will be provided for all arms storage buildings in which arms storage rooms are located and arms storage rooms (category I and II storage facilities).  The lighting will be sufficient to allow guards (or individuals responsible for maintaining surveillance) to see illegal acts such as forced entry or the unauthorized removal of arms during the hors of reduced visibility.
REFERENCE:  AR 190-11, Para 5-4 and 4-2 and AE Reg 190-13, Para 3-15
E4I
FINDING:  Weapons and or containers weighing less than 500 pounds are not chained down.
REQUIREMENT:  All arms racks or containers will be locked with approved secondary padlocks.  In facilities that are not manned 24 hours a day, rifle racks and containers weighing less than 500 pounds will be fastened to the structure (or fastened together in groups
 totaling more than 500 pounds) with bolts or with chains equipped with secondary padlocks.  Bolts used to secure racks will be spot welded, brazed, or peened to prevent easy removal.  Chains used to secure racks (and containers) will be heavy duty hardened steel, welded, straight links steel, galvanized of at least 5/16th-inch thickness, or of equivalent resistance to force required to cut or break a secondary padlock.
REFERENCE:  AR 190-11, Para 4-2c.
E4J
FINDING:  The chain securing some or all of the weapon racks and or containers is not the correct size.
REQUIREMENT:  All arms racks or containers will be locked with approved secondary padlocks.  Chains used to secure racks (and containers) will be heavy duty hardened steel, welded, straight links steel, galvanized of at least 5/16th-inch thickness, or of equivalent resistance to force required entry by cutting or breaking a secondary padlock.
REFERENCE:  AR 190-11, Para 4-2c
E4K
FINDING:  The access window for issuing weapons is not secured with a lock.
REQUIREMENT:  Except for Class 5 (V) steel vault doors with built in three position, changeable combination locks, doors used for access to arms storage rooms or structures will be locked with a an approved high security locking device or high security padlock and hasp providing comparable protection to the locks.  Other doors that cannot be secured from the inside with locking bars or deadbolts will be secured on the inside with approved secondary padlocks, e.g., issue windows or portals.
REFERENCE:  AR 190-11, Para 4-2e
E4L
FINDING:  Arms Ammunition and Explosive (AA&E) Padlock/s are not secured.
REQUIREMENT:  Padlocks will be locked to the staple or hasp when the area of the container is open to preclude theft, loss, or substitution of the lock.
REFERENCE:  AR 190-11, Para 3-8d
E4M
FINDING:  Weapons racks are left unsecured.
REQUIREMENT:  When not in use, arms will be stored in banded crates, metal containers, approved standard issue racks or locally fabricated arms racks, and secured in approved weapons storage facilities.
REFERENCE:  AR 190-11, Para 4-2c
E4N
FINDING:  DA approved standard issued racks or universal arms racks are not used to secure military weapons or privately owned weapons.
REQUIREMENT:  Message DAMO-ODL, 181334Z Aug 00, Subject:  Locally Fabricated Arms Racks, AR 190-11, Para 4-2c (3), is superseded as follows:  Standard issue DA approved arms racks will normally be obtained through government supply channels.  Weapons with out a specific standard issue arms rack may be secured in a DA approved universal arms rack NSN 1095-01-454-6320.  Uncertified local fabrication of arms racks is prohibited after 1 Jan 01.  The continued use of existing locally fabricated racks is prohibited after 1 Jan 02 unless certified as security equivalent to standard issued racks by DA.  Modifications to existing DA approved racks, which have assigned national stock numbers, are prohibited without prior approval from DA.
REFERENCE:  Message DAMO-ODL, 181334Z Aug 00, Subject:  Locally Fabricated Arms Racks, or AR 190-11, Para 4-2c
E4O
FINDING:  The Universal storage containers cannot be secured with the locks that were provided with the container(s)
REQUIREMENT:  The locks that come with the container use a master key system (one key fits all locks).  A master key system is prohibited for used in storing Arms Ammunition and Explosives and must be replaced.
REFERENCE:  AR 190-11, Para 3-8b(3)
E4P
FINDING:  In your consolidated arms room weapons are not secured with secondary padlocks or barrier material.
REQUIREMENT:  Where feasible, unit arms will be separated by secondary padlocks. If this is done, each unit will maintain sensitive items. Units with small quantities of arms may use locked metal containers instead of separation by partitions. In all cases, one designated commander will continue to have responsibility for the overall security of the consolidated storage facility, including access to that facility. COE drawing DEF 33-33-18 depicts a consolidated arms storage building meeting this criteria. COE drawing STD 40-21-01 depicts expanded metal mesh security cage.
REFERENCE:  AR 190-11, Para 4-4
E4Q
FINDING:  In a consolidated arms room weapons are not identified by unit.
REQUIREMENT:  Arms belonging to more than one unit or organization may be stored in the same arms room or arms storage facility.  Arms will be identified by unit. One commander will be designated as having responsibility for the overall security of the consolidated storage facility.
REFERENCE:  AR 190-11, Para 4-4
E4R
FINDING:  Tools used to gain access to the arms storage facility or weapons racks and containers are readily accessible to intruders.
REQUIREMENT:  Tools such as hammers, bolt cutters, chisels, crowbars, hack-saws, cutting torches, and similar items which could be use to assist in gaining unauthorized access to the arms storage facility must not be readily accessible to intruders.
REFERENCE:  AR 190-11, Para 4-18a
E5A
FINDING:  The DA Form 4604-R for your arms facility is outdated.
REQUIREMENT:  The statement will be revalidated by engineer personnel every 5 years.  The statement need not be affixed to the interior wall of each individual storage structure but must specifically identify the facilities by number and location, and be readily available for inspection.
REFERENCE:  AR 190-11, Para 2-2d
E5B
FINDING:  Some/all POF owners have not been issued a DA Form 3749 (Equipment Receipt).
REQUIREMENT:  A DA Form 3749 (Weapons Receipt) will be issued for each privately owned firearm secured in the arms room.
REFERENCE:  AR 190-11 Para 4-5 a(2)a and AE Reg 190-13, Para 3-23(a)
E5C
FINDING:  POFs are not inventoried with government weapons.
REQUIREMENT:  Privately owned firearms will be inventoried in conjunction with, and at the same frequency of the inventory of government weapons.
REFERENCE:  AR 190-11 Para 4-5 a(2)a and AE Reg 190-13, Para 3-23a(3)
E5D
FINDING:  POFs are stored with military weapons.
REQUIREMENT:  Secure arms and ammunition in the installation armory or unit arms room in approved containers separate from the military AA&E.
REFERENCE:  AR 190-11, Para 4-5(3)
E5E
FINDING:  USAREUR Reg 190-6 w/changes is not posted on the unit or arms room bulletin board.
REQUIREMENT:  Commanders will post applicable local regulations, state and local law information on ownership, registration, and possession of weapons and ammunition on unit bulletin boards.  This procedure should keep soldiers informed on polices and procedures that govern POFs.
REFERENCE:  AR 190-11, Para 4-5a
E5F
FINDING:  Your SOP cites the usage of the acronym POW (Privately Owned Weapons).
REQUIREMENT:  The proper acronym is POF (Privately Owned Firearm).
REFERENCE:  AE Reg 190-6, Glossary 1
E5G
FINDING:  Some or all of the identification tags for POFs are missing some or all of the required information.
REQUIREMENT:  POFs stored in the unit arms room will be tagged to show the following information:    name, grade, SSN, and Date Eligible for Return from Overseas (DEROS) of the owner, make, caliber or gauge and serial number of the weapon, registration number, and expiration date of the registration.
REFERENCE:  AE Reg 190-6, Section IV, Para 15e(2)
E9A
FINDING:  Recommend the unit armorer be trained to perform maintenance on weapons.
REQUIREMENT:  Although unit armorers are not required to be SAM 31 trained it is recommended.  If the armorer does not repair the weapon/s correctly this could have a sever safety effect on personnel and equipment.  Recommend the Armorer, or alternate armorers are school trained at the soonest possible time.
REFERENCE:  (no requirement)
E9B
FINDING:  Recommend the SF Form 702, (Security Container Check sheet) is not used unless the Bn, Bde or higher publications requires it.  Army level regulations do not require it and it is only intended to be used for containers storing classified material (not sensitive items).
REQUIREMENT:  SF 702 (Security Container Check Sheet) will be displayed conspicuously on each piece of equipment used to store classified material. SF 702 need not be used for facilities secured by high-security locks, provided the key and lock control register provides an audit capability in the event of unsecured facilities. SF 702 is used to record the date and time of each instance when a security container is opened and closed. Most units use USAREUR Reg 190-13, Table F-2, Misc. 11.  This table is only a guide and is not regulatory.
REFERENCE:  AR 380-5, Para 6-10
E9C
FINDING:  Recommend all Armorers are appointed as the Arms Room Key Custodian and all Alternate Armorers are appointed as Alternate Key Custodians.
REQUIREMENT:  When unit armorers are not appointed as Arms room Key Custodians then they must be placed on an access roster to receive arms room keys by the unit key custodian.  Also appointing the unit key custodian as the arms room key custodian gives the custodian access to the arms facility when they are not authorized access.  Also when keys have to be issued to the Armorer the key custodian must be present to issue keys at the security office or storage site.
REFERENCE:  AR 190-11, Para 3-8
E9D
FINDING:  Recommend performing weekly PMCS on weapons only if the -10 maintenance standard is not met, if the standard is not met then, only those who do not meet the standard be required to perform weekly PMCS until that standard is met.
REQUIREMENT:  If your unit requires the weekly PMCS on weapons then ensure it is stated so in the unit SOP
REFERENCE:  Applicable Operator level (-10) Technical Manuals
Nuclear, Biological, and Chemical (NBC) Operations

F1A
FINDING:  Your unit does not have sufficient quantities of NBC equipment items to support mission requirements.
REQUIREMENT:  NBC equipment items must be on hand in sufficient quantities to support mission requirements.  NBC equipment items that are authorized/required but short must be requisitioned in quantities necessary for mission accomplishment.
REFERENCE:  USAREUR Reg 50-3, Para 4
F1B
FINDING:  The NBC representative does not maintain contingency Individual Chemical Equipment (ICE) Packs for all soldiers and/or Emergency-Essential Civilians (EECs) assigned to the unit.
REQUIREMENT:  All units assigned to the 21st TSC must maintain 105 percent ICE packs for individuals assigned to the unit.  The NBC representative must inspect ICE packs for serviceability of contents at least annually and replace unserviceable items as required.
REFERENCE:  USAREUR Reg 50-3, Para 4
F1C
FINDING:  The M-41 Protection Assessment Test System (PATS) is not used to test and fit soldiers for protective masks.
REQUIREMENT:  If your unit has an M-41 PATS assigned it must be used as the primary means of initially fitting soldiers with protective masks and on an annual basis thereafter.  The banana oil test and the CS Chamber should be used as an alternate means of testing and fitting masks.  The NBC representative must ensure the M-41 PATS is reported to the unit Test, Measurement, and Diagnostics Equipment (TMDE) representative to ensure calibration remains current.
REFERENCE:  TC 3-41, Para 2, TB 43-180 and TM 3-4240-349-12&P
F1D
FINDING:  Decontaminating Solution Number 2 (DS2) containers are not stored and maintained IAW governing regulations.
REQUIREMENT:  DS2 should be stored in a dry area to prevent containers from rusting.  DS2 will be stored separate from Super Tropical Bleach (STB) decontaminating agent so they will not mix if leakage occurs.  When these items are mixed they produce a fire hazard.  All containers with DS-2 must be inspected monthly for leakage, rust, and any possible damage using TM 3-4230-214-12&P as an inspection guide.
REFERENCE:  USAREUR Reg 50-3, Para 7c(2), TB 43-0199, Para 4-5.
F1E
FINDING:  The STB Decontaminating Agent is not stored and maintained IAW governing regulations.
REQUIREMENT:  STB must be stored in a dry area to prevent containers from rusting.  It must also be stored separate from DS2 so they will not mix if leakage occurs.  When these items are mixed they produce a fire hazard.
REFERENCE:  USAREUR Reg 50-3, Para 7dand Technical Bulletin (TB) 43-PS-566, January 2000, pages 54 and 55
F1F
FINDING:  The European Fire Fighting Equipment (FFE) you have on-hand is not maintained IAW regulation.
REQUIREMENT:  The FFE hoses and fittings require a monthly inspection by the NBC representative and a semi-annual hydrostatic test performed by the local fire department.  Additionally, this equipment must be inspected after each use.
REFERENCE:  Operator’s Manual for European Fire Fighting Equipment, Para 5-2b
F1G
FINDING:  The NBC representative has several repair parts and some excess NBC equipment items in the NBC room.
REQUIREMENT:  Repair parts for NBC equipment are demand supported maintenance items that must be acquired through the unit’s prescribed load list (PLL) clerk.  These items will be provided to the NBC room to make repairs as necessary.  All excess/expired items must be turned in, paying particular attention to those items considered Hazardous Waste, ensuring proper disposal/turn-in procedures are used.
REFERENCE:  DA Pam 750-35, Para 2-2, DA Pam 710-2-1, Chap 8, and USAREUR Reg 50-3, Chap 4
F1H
FINDING:  Your M8A1 Alarm/Chemical Agents Monitors (CAM) are overdue wipe test.
REQUIREMENT:  M8A1 Alarms and CAMs require wipe testing every 12-months.  The test detects radiation leaks and must be completed a minimum of every 12-months.  If not completed every 12-months these items are not mission capable.  Each item must have a label attached showing when the next wipe test is due.
REFERENCE:  USAREUR Reg 50-3, App C, Para C-7 and TB 43-PS 511, June 1995, pages 58 and 59
F1I
FINDING:  Unserviceable Chemical Protective Gloves, Overboots, and Mask Hoods (except, Green Vinyl Overboots (GVO))- that are used for training - are not marked with a visible blue dot.
REQUIREMENT:  Unserviceable items should be retained for training use, as needed.  Central issue facility (CIF) - issued GVOs may be used for training.  Training items, except the GVO, should be marked with a visible blue dot.  This will signify that the items are only to be used for training purposes.
REFERENCE:  USAREUR Reg 50-3, Para's 5e and 12b
F1J
FINDING:  Some NBC protective masks are improperly stored in their carriers.
REQUIREMENT:  Protective masks must be stored IAW the operators’ Technical Manual (TM) to prevent damage to masks.
REFERENCE:  TM 3-4240-300-10, and USAREUR Reg 50-3
F1K
FINDING:  Excess NBC equipment is maintained on-hand
REQUIREMENT:  The commander for whom the property is maintained and the next higher headquarters, may authorize turn-in or transfer of property no longer required or authorized by the VTAADS, excess or obsolete up to 365 days prior to the effective date of the new authorization document.  Turn-in action should be initiated no later than 10 days after the time the item is determined to be excess or unserviceable.
REFERENCE:  DA Pam 710-2-1, Para 3-5
F2A
FINDING:  Soldiers are not trained in the proper use and maintenance of authorized NBC equipment.
REQUIREMENT:  Soldiers must be trained in the proper use and maintenance of authorized NBC equipment.  Force protection requires individual proficiency in NBC defense.  Trainers should integrate NBC training into all training exercises.  Units will ensure individuals maintain standards prescribed in mission training plans, drills, and soldiers’ manuals.
REFERENCE:  USAREUR Reg 50-3, Para 4b, USAREUR Reg 350-1, Para 3-12
F2B
FINDING:  Emergency-essential civilians have not been trained in the proper use and maintenance of authorized NBC equipment.
REQUIREMENT:  Force protection requires individual proficiency in NBC defense.  Emergency-Essential Civilians must be trained in the proper, wear, use, and maintenance of NBC equipment they are issued or will be issued.
REFERENCE:  USAREUR Reg 50-3, Para 4 and USAREUR Reg 350-1, Para 3-12
F2C
FINDING:  Operator-level PMCS results are not maintained on protective masks/ and or other NBC equipment.
REQUIREMENT:  The results of PMCS must be recorded on DA Form 5988-E, Equipment Maintenance and Inspection Work Sheet.  This form is used to annotate completed PMCS and to list faults found during operator-level PMCS.
REFERENCE:  DA Pam 738-750, Para 12-2
F2D
FINDING:  The officer/NCO/assistant NCO in charge of NBC operations is not school trained to perform the duties required of this function.
REQUIREMENT:  When a chemical NCO (MOS 54B) is not assigned, a NCO with Specialty Qualification Identifier (SCI) “C” will be appointed.  The unit NBC defense officer, NCO, and alternate NCO must successfully complete a 2-week NBC school conducted by V Corps.  Those MOS 54B soldiers who assume unit NBC NCO duties and who are not Basic Noncommissioned Officers Course graduates should attend the NBC School.
REFERENCE:  AR 350-41, Para 11-6.
F3A
FINDING:  The NBC representative does not keep accurate records of shelf-life items.
REQUIREMENT:  The NCO representative will keep accurate records on shelf-life item to ensure the oldest items are used first and requisition replacement items 6-months before the expiration date of  on-hand stocks.
REFERENCE:  USAREUR Reg 50-3, Para 4
F3B
FINDING:  The NBC representative does not have a hand receipt available for NBC equipment.
REQUIREMENT:  The NBC representative has direct responsibility for equipment maintained in the NBC room.  He/she must maintain a hand receipt for accountability purposes and post changes as they occur.
REFERENCE:  DA Pam 710-2-1, Para 5-3, and USAREUR Reg 50-3
F3C
FINDING:  There are no orders available appointing an NBC officer/NBC NCO/alternate NBC NCO.
REQUIREMENT:  These individuals constitute the commander’s principal NBC defense trainers and advisers on NBC defense operations, NBC training, and NBC equipment maintenance.  They must be properly trained and appointed on orders by the current unit commander.
REFERENCE:  AR 350-41, Para 11-6
F3D
FINDING:  There is no recorded inventory for Nerve Agent Antidote Kits (NAAKs) available for review in the NBC room.
REQUIREMENT:   If you have any NAAKS on-hand, they must be inventoried immediately by a disinterested officer, warrant officer, or noncommissioned officer (staff sergeant or above).  The unit must retain the signed and dated record of the inventory and take immediate actions to turn these items into medical authorities as soon as possible.
REFERENCE:  USAREUR Reg 50-3, App C, Para C-9
F3E
FINDING:  The NBC representative has several unserviceable/outdated CDE items on-hand in the NBC room.
REQUIREMENT:  Unserviceable/outdated items no longer required by the unit must be turned-in, using procedures for turning-in hazardous materials, as applicable.
REFERENCE:  USAREUR Reg 50-3, App D and DA Pam 710-2-1
F3F
FINDING:  The NBC representative does not receive a services-due schedule printout from the unit’s ULLS-G clerk.
REQUIREMENT:  The ULLS-G clerk must periodically provide a services-due schedule to areas maintaining equipment requiring recurring services.  This will assist responsible individuals with tracking services due on equipment.
REFERENCE:  DA Pam 738-750, Para 12
F3G
FINDING:  The NBC representative does not use DA Form 3749, Equipment Receipt, to issue NBC masks and other equipment.
REQUIREMENT:  Use DA Form 3749 to assign responsibility for property that is issued to the same person for brief recurring periods.  Examples include NBC masks, weapons, and radiac equipment issued for training.
REFERENCE:  DA Pam 710-2-1, Para 5-6
F3H
FINDING:  The NBC room and other areas storing flammable items are not posted with the appropriate fire hazard signs.
REQUIREMENT:  All areas where flammable materials are stored or maintained must be posted with the appropriate fire hazard sign.  Such areas must be equipped with portable fire extinguishers to use during emergencies as necessary.
REFERENCE:  AR 420-90
F3I
FINDING:  Emergency contact information is not posted on the door to the NBC room and other areas used to store NBC items.
REQUIREMENT:  These areas must be posted with the name and phone number of the individual to contact during emergencies or other times as needed.
REFERENCE:  USAREUR Reg 190-13
F3J
FINDING:  The unit NBC NCO does not maintain Material Safety Data Sheets (MSDS) for HAZMAT.
REQUIREMENT:  The unit HAZMAT representative must ensure MSDSs are available for every HAZMAT item stored, used, or otherwise handled in the unit.  The MSDSs provide information about the chemical substance within a product, safe-handling procedures, first aid measures, and procedures to be taken when the product is accidentally spilled or released.  MSDSs must be readily available to all individuals using and handling HAZMAT.  They must be available in the language of individuals using and handling HAZMAT.
REFERENCE:  USAREUR Reg 200-1, Para 5-3, TB 43-0244, OSHA Regulation (Standard-29 CFR) Part 1910 Subpart H, and Local Community Environmental Coordinator's Handbook.
F3K
FINDING:  The Master Authorization List (MAL) is not used to assign equipment.
REQUIREMENT:  Use DA Form 3749 to assign responsibility for property that is issued to the same person for brief recurring periods. Examples are the NBC masks, individually assigned weapons, and radiac equipment issued for training.  Prepare DA Form 3749 for each individually assigned weapon and other items. Give the receipt to the soldier that will receive the item. Do not prepare new DA Forms 3749 when there is a change of the responsible officer. Continue to accept DA Forms 3749 issued by previous responsible officers as long as the bearer of the card is validly listed on the master authorization list. Prepare ands end a new DA Form 3749 when old card is lost, mutilated, or destroyed; when a new member is assigned to a unit; or when the soldier is assigned a different item. Figure 5-5 gives instructions for preparing DA Form 3749.
REFERENCE:  DA Pam 710-2-1, Para 5-6
F3L
FINDING:  Emergency contact information is not posted on the door to the NBC room and other areas used to store NBC items.
REQUIREMENT:  These areas must be posted with the name and phone number of the individual to contact during emergencies or other times as needed.
REFERENCE:  USAREUR REG 200-1, and USAREUR REG190-13.
F4A
FINDING:  The NBC representative currently has not performed semiannual services on assigned protective masks.
REQUIREMENT:  Semiannual services are required by the organizational level technical manual – 20.  The NBC representative must ensure all required services are completed on assigned equipment as required.  All required services accomplished on unit equipment must be accomplished/documented using DA Form 5988-E, Equipment Maintenance and Inspection Worksheet, for units with the ULLS-G.  Manual forms will only be used when the computer system is inoperative.
REFERENCE:  TM 3-4240-300-20 & P, DA Pam 738-750, Para's 3-4, and 12-1
F4B
FINDING:  Protective masks are not available in the correct sizes.
REQUIREMENT:  Protective masks and other NBC equipment must be available in sufficient quantities and sizes to meet the needs of your unit.  All valid shortages must be placed on requisition.
REFERENCE:  USAREUR Reg 50-3, Para 4b
F5A
FINDING:  The NBC room or wall lockers securing radioactive supply items do not display the proper warning labels/posters.
REQUIREMENT:  Areas where radioactive supply items are stored must be marked by displaying USAREUR Poster 385-1-14, Danger Radioactive.  The poster reminds people in the area that the stored items contain radioactive materials and alerts security and fire personnel of possible hazardous situation during emergencies.
REFERENCE:  USAREUR Reg 385-12, Para 6n
F5B
FINDING:  Hard to fit soldiers/civilians are not identified
REQUIREMENT:  The Technical Bulletin provides specific guidance and information on unit NBC personnel to insure that service members are properly assessed for the fit of their mask. It also addresses the options available to provide an acceptable level of protection for those who cannot b e fitted with the unit's authorized mask.  All procedures outlined in the TB MUST be followed.
REFERENCE:  TB 3-4240-341-20-1.
F6A
FINDING:  The unit commander has not appointed a primary/alternate LRPO for the unit.
REQUIREMENT:  Units that use, store, possess, maintain, or ship radioactive material will have a written Radiation Protection Program in place.  A LRPO and alternate will be on published orders at all times.
REFERENCE:  USAREUR Reg 385-12, Para 6n and HQ, 21st TAACOM, AERSP-O, Memorandum, subject:  Local Radiation Protection Officer Policy, 10 December 1997
F6B
FINDING:  The individual serving as the unit’s primary/alternate LRPO has not been trained.
REQUIREMENT:  Individuals selected as primary/alternate LRPO must have attended the USAREUR Radiation Protection Officer’s Course prior to assuming LRPO/alternate duties.
REFERENCE:  USAREUR Reg 385-12, Para 6n
Unit Safety Program

G1A
FINDING:  Your unit safety program is not established or is not fully established.
REQUIREMENT:  Commanders are responsible for the protection of personnel and equipment under his/her command and for the effective implementation of safety and occupational health policies.  You must ensure a unit safety program is established that encompasses all of the sub-areas of safety, as outlined in governing regulations.
REFERENCE:  AR 385-10, Para 1-4, HQ, USAREUR, AEAGA-S, Memorandum, Subject:  USAREUR Command Policy Letter 3, Safety, 4 May 2003, and 21st TSC PAM 385-10, Paras. 3 and 4, 15 December 2003.
G1B
FINDING:  There is no Safety Officer/Safety NCO appointed on orders.
REQUIREMENT:  The unit commander is responsible for appointing (on orders) an assistant Safety Officer/Safety NCO.  These individuals will be responsible for performing required safety and accident prevention functions in the unit.
REFERENCE:  AR 385-10, Para 2-1 and 21st TSC Pam 385-10, Safety And Occupational Health Program, Appx. A-2, 15 December 2003
G1C
FINDING:  The unit safety representative(s) has/have not been school trained.
REQUIREMENT:  Unit safety representatives must attend the Safety Officers Course (SOC 40) - within 90 days after being appointed - and other local unit safety courses as applicable.  The unit commander must ensure safety representatives are properly trained, thus helping ensure they are aware of their wide scope of responsibilities in this area.
REFERENCE:AR 385-10, Para 2-1 and HQ, 21st TSC Pam, Safety And Occupational Health Program, Para. 4, 15 December 2003.
G1D
FINDING:  The unit does not receive safety educational and promotional materials.
REQUIREMENT:  The unit safety representative must ensure the unit is on distribution to receive safety educational and promotional materials such as pamphlets, posters, and related materials.  Such materials are proven cost-effective safety awareness tools and must be available for display on safety boards (and other areas) throughout the unit.
REFERENCE:  AR 385-10, Para 2-2E(3)
G1E
FINDING:  The unit’s operations and work places have not had a recent internal inspection.
REQUIREMENT:  All unit operations and workplaces, including office areas shall have internal inspection conducted.  The frequency of inspections depends on the risks or hazards involved but will be at least quarterly.  The results of this inspection must be documented and corrective actions tracked.
REFERENCE:21st TSC Pam 385-10, Safety And Occupational Health Program, Appx. A-2, 15 December 2003, and AR 385-10, Para's 3 and 4.
G1F
FINDING:   DD Form 2272, Department of Defense (DOD) Safety and Occupational Health Program, is not posted in industrial workplaces in the unit.
REQUIREMENT:  A, DD Form 2272, must be posted in all industrial workplaces in the unit.  This form contains pertinent safety information that must be readily available to all personnel.
REFERENCE:  AR 385-10, Para 2-2
G1G
FINDING:  A risk assessment of hazardous work areas in the unit has not been conducted.
REQUIREMENT:  The unit safety representative/supervisors must conduct a risk assessment/analysis of hazards in the area to determine the degree of risk.  Hazards will be risk assessed in terms of hazard severity and accident probability, and assigned a risk assessment code. No unnecessary risk (one that can be reduced or eliminated) is acceptable.
REFERENCE:21st TSC Pam 385-10, Safety And Occupational Health Program, Appx B, 15 December 2003 and AR 385-10. .
G1H
FINDING:  DA Form 4755 is not used to report unsafe or unhealthful working conditions or hazards.
REQUIREMENT:  Procedures for employees to report workplace hazards will be established IAW (see below).  Reports under these procedures will be completed on DA Form 4755 (Employee Report of Alleged Unsafe or Unhealthful working Conditions).
REFERENCE:AR 385-10, Para 4-4a, 21st TSC Pam 385-10, Safety and Occupational Health Program, Appx. A-2 and A-6, 15 December 2003, and OSHA Regulation Standard 29 CFR 1960.28 and 29 CFR 1960.46
G1I
FINDING:  The unit does not maintain DA Form 4754, Violation Inventory Log.
REQUIREMENT:  A Violation Inventory Log (DA Form 4754) will be maintained at each unit.  It will list all identified violations of standards (physical or administrative).  Items will be listed that the unit is responsible to fix as well as those that the Community (ASG, BSB, etc.) is responsible to fix.  All violations in chronological order of discovery will be documented and the risk assessment code (1-5) will be included for each entry.  The log will also include an abatement date for correction of deficiencies.
REFERENCE:  AR 385-10, Para 4-1 and 21st TSC Pam 385-10, Safety and Occupational Health Program, Appx. H-5, 15 December 2003.
G1J
FINDING:  Several telephone instruments in your unit do not have a decal attached with emergency phone numbers.
REQUIREMENT:  Each instrument must have a label attached with emergency phone numbers (Fire/Police/Ambulance etc.) to be used during emergencies.
REFERENCE:  AR 420-90, Para 6-2 and AR 385-10
G1K
FINDING:  House keeping in the area requires additional attention.
REQUIREMENT:  All places of employment, passageways, storerooms, service rooms, and other areas shall be kept clean and orderly and in a sanitary condition.
REFERENCE:  OSHA Regulation Standard 29 CFR Part 1910 Subpart A and AR 385-10, Para 1-4
G1L
FINDING:  Several exit lights in the office/maintenance bay/break room areas are burnt out.
REQUIREMENT:  Burnt out exit lights bulbs must be replace immediately to ensure sufficient workplace lighting is maintained.  The unit commander and supervisors must ensure a safe and healthful workplace is maintained at all times.
REFERENCE:  AR 385-10, Para 1-4o
G1M
FINDING:  There is not a safety orientation program established for newly assigned personnel.
REQUIREMENT:  The unit safety representative and supervisors must ensure newly assigned personnel receive a safety orientation which covers local operating procedures and highlights safety concerns for the unit’s work environment.
REFERENCE:  21st TSC Pam 385-10, Para 4, Safety and Occupational Health Program, 15 December 2003 and DA Pam 385-1, Para 2-2h (5)
G1N
FINDING:  The unit/safety representative has not established an accident reporting and investigation program.
REQUIREMENT:  The unit commander must ensure that an accident reporting and investigation program is established IAW governing regulations.  The unit safety representative and supervisors will investigate and review all accidents to initiate appropriate corrective actions.
REFERENCE:  AR 385-40, DA Pam 385-40, and 21st TSC Pam 385-10, Safety and Occupational Health Program, Appx. A-3, 15 December 2003,.
G1O
FINDING:  The Safety Officer/NCO has not submitted an abatement plan on risk assessment code (RAC) 1 and 2 hazards.
REQUIREMENT:  An assessment which identifies hazards of the job that are assigned a RAC of 1 or 2 must be eliminated on a worst-case basis. Coordination with Fire Department and Occupational Health (OH) personnel is a must.  Development, approval, and submission of an abatement plan must be accomplished for those hazards not corrected within 30-days.
REFERENCE:  AR 385-10, Para 3-9, AR 420-90, and TB Med 503.
G1P
FINDING:  The Unit Safety Officer/NCO does not have all the required publications.
REQUIREMENT:  The unit will have the necessary publications available to accomplish day-to-day safety operations.
REFERENCE:  DA Pam 385-1, App A. and 21st TSC Pam 385-10, Safety and Occupational Health Program, Appx. A-3, 15 December 2003, G1Q
FINDING:  There is no record of unit safety Committee members appointed.
REQUIREMENT:  Safety and OH councils and committees will have all members appointed on orders.  Members will be representative of all operations and functions.  Works council representation will be included on the council or committee where units have local nationals (LNs) in the workforce.  Each company and activity is required to establish Safety and OH committees and meet monthly.
REFERENCE:  DA Pam 385-1, 2-2 i (3) and HQ 21st Pam 385-10, Safety and Occupational health Program, Appx. A-4, 15 December 2003.
G1R
FINDING:  In some cases the SF Form 91 (Motor Vehicle Accident Report (Operator)) is not used or retained on file.
REQUIREMENT:  Commanders responsible for motor vehicle operations will ensure that:    (1) Investigative procedures reveal operator task errors, management or supervisory errors, equipment failures, and environmental factors causing or contributing to the accident. As an aid to AMV accident investigation, SF 91 (Operator Report of Motor Vehicle Accident) should be available to operators.  (2) Systems defects causing or contributing to these factors are identified and corrected.  (3). Medical authorities will identify in all AMV accident reports nonuse or failure of installed restraint systems contributing to injury to Army personnel and recommend remedial measures.
REFERENCE:  AR 385-55, Para 2-4, and USAREUR Reg 385-55 Para 3-4
G1S
FINDING:  The units DA Form 4754 (Violation inventory log) does not show corrective actions in column e.
REQUIREMENT:  All violations of standards detected during SASOHI will be entered on DA Form 4754 (Violation Inventory Log) or equivalent. (See Fig 4-3 for a sample form.) This log will be used to monitor compliance. It will reflect all violations in order of discovery and prescribe an abatement date and the date for follow-up on correction of the deficiencies.  Procedures will be established to follow up on the correction of deficiencies identified during a SASOHI. If corrective action has not been accomplished or it is discovered that interim safety measures are not being enforced, the inspector will inform the installation safety and occupational health official who will determine remedial action, to include notifying the installation or activity commander if appropriate. For all uncorrected violations, entries on DA Form 4754 will reflect the revised corrective action schedule and appropriate remarks.
REFERENCE:  AR 385-10, Para 4-1j, and k and HQ 21st TSC Pam 385-10, Safety and Occupational Health Program, Appx. H-5, 15 December 2003.
G1T
FINDING:  There is no record of unit safety Committee minutes.
REQUIREMENT:  Commander’s will conduct and chair formal safety and OH committee meetings to include preparing an agenda and minutes of the meeting; distributing council agendas 2 weeks in advance (committee agendas 1 week in advance) of the meeting; forwarding a copy of the minutes to all members.
REFERENCE:  21st TSC Pam 385-10, Safety and Occupational Health Program, Appx. A-4, 15 December 2003.
G1U
FINDING:  Several Risk Assessments conducted in the unit are not signed by the approval authority.
REQUIREMENT:  The 21st TSC Risk Approval Authority Chart shows who the approving authority is at each risk level:     Low; Company/Detachment Commander, Operation OIC, or Task Force Commander, Medium;  Battalion Commander (may be delegated to Company Commander), High; Brigade Commander, Extremely High; Commanding General, 21st TSC     (Minimum approval authorities-a higher level may retain authority to approve)
REFERENCE:  21st TSC Pam 385-10, Safety and Occupational Health Program Appx. B, 15 December 2003.
G1V
FINDING:  The unit has not requested nor received a Standard Army Safety and Occupational Health Inspection (SASOHI) of all buildings, facilities, and installed equipment.
REQUIREMENT:  Commanders will comply with AR 385-10 requirement to obtain a Standard Army Safety and Occupational Health Inspection (SAOSHI) of all unit buildings, faculties, and installed equipment annually.  Commanders will request inspections from the BSB Safety office.  If the BSB cannot conduct the annual inspection, the commander will inform the 21st TSC through command channels.  Once a SAOSHI has been conducted, the unit must retain a copy of the inspection results.
REFERENCE:  21st TSC Pam 385-10, Safety and Occupational Health Program, Appx A-2, 15 December 2003.
G2A
FINDING:  Several portable fire extinguishers are overdue annual inspection/servicing by the local fire department.  There is no record to indicate monthly visual inspections of fire extinguishers.
REQUIREMENT:  All portable fire extinguishers must be visually inspected monthly.  Additionally, fire extinguishers must be inspected/serviced annually by the local fire department.  The unit/building fire marshal and safety representative must ensure that fire prevention measures are IAW regulation requirements.
REFERENCE:  AR 385-10, HQ 21st TSC Pam 385-10, Safety and Occupational Health Program, Appx. F, 15 December 2003, and OSHA Regulation Standard 29 CFR Part 1910 Subpart L.
G2B
FINDING:  Some individuals have not been trained on the use of portable fire extinguishers.
REQUIREMENT:  All individuals in an area who may potentially have to use portable fire extinguishers, must be trained, at least annually, in their use.
REFERENCE:  AR 385-10, HQ 21st TSC Pam 385-10, Safety and Occupational health Program, Appx. F, 15 December 2003, and OSHA Regulation Standard 29 CFR Part 1910 Subpart L.
G2C
FINDING:  Portable fire extinguishers were not always readily assessable at their designated fire points.
REQUIREMENT:  Portable fire extinguishers must be in an operational conditional, kept in their designated position (fire point) and readily accessible to personnel when needed.
REFERENCE:  OSHA Regulation Standard 29 CFR Part 1910 Subpart L, AR 420-90, Fire Extinguisher Owner’s Manual, and AR 385-10
G4A
FINDING:  The safety representative/safety and health personnel have not evaluated work areas to determine if hazards are present which necessitate the use of Protective Clothing and Equipment (PCE).
REQUIREMENT:  The safety representative/safety and health personnel must evaluate work areas at lease annually, to determine PCE requirements and exposure restrictions.  This evaluation must be formally documented to certify the existence of hazards requiring the use PCE.
REFERENCE:  21st TSC Pam 385-10, Safety and Occupational Health Program, Appx. H-4, 15 December 2003 and OSHA Regulation Standard 29 CFR Part 1910 Subpart I.
G4B
FINDING:  All hazardous areas are not marked to inform personnel of risks involved.
REQUIREMENT:  Each hazardous area must be marked to inform personnel of the major work hazards or risks involved.  These areas must also be posted with hazard/warning signs or symbols (understandable to the entire work force) and the PCE needed to work safely in the area.
REFERENCE:  OSHA Regulation Standard 29 CFR Part 1910 Subpart I and Host Nation Final Governing Standards
G4C
FINDING:  Some individuals were observed performing maintenance without the required PCE.
REQUIREMENT:  Each hazardous area in a work place must be marked with signs or symbols to inform personnel of the health hazard involved and the PCE required.  Other maintenance operations are inherently hazardous and require the use of PCE.  Supervisors and individuals must ensure they are trained and use PCE as required, when working in hazardous areas or performing hazardous operations.
REFERENCE:  OSHA Regulation Standard 29 CFR Part 1910 Subpart I, and USAREUR Reg 385-10, Para 4j
G4D
FINDING:  When POV inspections are done, first-line supervisors or platoon sergeants are not inspecting all vehicles that the soldier owns or has registered in USAREUR.
REQUIREMENT:  USAREUR first-line supervisors or platoon sergeants will visually inspect subordinates’ POVs every 180 days for basic safety standards (for example, worn or bald tires, inoperative lights, broken windshields and glass, dangerous projections caused by rust, accidents) and record their findings on DA Form 3626, Supervisors will enforce basic safety standards by ensuring their subordinates do not operate unsafe vehicles until they repair them, register them as non-operational, or dispose of them.
REFERENCE:  USAREUR Reg 190-1, Para 3-3 and Table F-1
G4E
FINDING:  Some or all POVs are not inspected by first-line supervisors semiannual (180 days).
REQUIREMENT:  USAREUR first-line supervisors or platoon sergeants will visually inspect subordinates’ POVs every 180 days for basic safety standards (for example, worn or bald tires, inoperative lights, broken windshields and glass, dangerous projections caused by rust, accidents) and record their findings on DA Form 3626. Supervisors will enforce basic safety standards by ensuring their subordinates do not operate unsafe vehicles until they repair them, register them as non-operational, or dispose of them.
REFERENCE:  USAREUR Reg 190-1, Para 3-3, and Table F-1
G4F
FINDING:  The DA Form 3626 (Incorrect Form) is not used to perform the unit semiannual POV inspection.
REQUIREMENT:  USAREUR first-line supervisors or platoon sergeants will visually inspect subordinates’ POVs every 180 days for basic safety standards (for example, worn or bald tires, inoperative lights, broken windshields and glass, dangerous projections caused by rust, accidents) and record their findings on DA Form 3626. Supervisors will enforce basic safety standards by ensuring their subordinates do not operate unsafe vehicles until they repair them, register them as non-operational, or dispose of them.  Recommendation:  Because the DA Form 3626 is not a POV inspection safety checklist, the proponent has recommended the use of AE Form 190-1H (Vehicle Mechanical Safety Inspection Record) until publication changes can be made accordingly.
REFERENCE:  USAREUR Reg 190-1, Para 3-3, and Table F-1
G5A
FINDING:  The appointment orders for the unit hearing conservation manager was not available for review.
REQUIREMENT:  The unit commander must designate an individual in writing to manage the unit’s hearing conservation program.
REFERENCE:  DA Pam 40-501, Para 1-4 and AR 385-10
G5B
FINDING:  There is not a hearing conservation program established.
REQUIREMENT:  This program must be established to ensure suspected and confirmed noise-
hazardous areas and noise-hazardous equipment are posted with noise-hazardous signs.  Additionally, this program must ensure personnel who are routinely exposed to hazardous noise receive annual hearing tests and hearing conservation training.
REFERENCE:  DA Pam 40-501, Chap 4 and AR 385-10
G5C
FINDING:  Noise-hazardous areas and noise-hazardous equipment are not posted with noise-hazardous signs.
REQUIREMENT:  Noise-hazardous areas and noise-hazardous equipment must be posted with noise-hazard signs or decals to alert individuals of noise hazards.  Signs or decals must be positioned at entrances, on periphery of noise-hazardous areas, or where they are most visible.
REFERENCE:  DA Pam 40-501, Para 4-6 and AR 385-10
G5D
FINDING:  Safety awareness and accident prevention is not promoted or publicized.
REQUIREMENT:  Commanders and safety officials will publicize information about the purpose and activities of the organization to members of the US Forces.  Commanders will identify other factors in accidents that apply to their communities or units and will implement their POV accident prevention programs using these factors.
REFERENCE:  USAREUR Reg 385-8, Para 5, USAREUR Reg 385-55, Para 4-2, \

Hazardous Material (HAZMAT) Program

H1A
FINDING:  Your Unit Environmental (HAZMAT/HAZWASTE) program is not established or is not fully established.
REQUIREMENT:  The unit commander must ensure a Unit Environmental (HAZMAT) management program is established to comply with installation environmental policies and legally applicable and appropriate Federal, state, and local laws and regulations.  This program must be comprehensive enough to ensure life-cycle management of HAZMAT within the unit.
REFERENCE:  AR 200-1, Para's 1-32, 4, and 5, USAREUR Reg 200-1, Para 1-26, OSHA Reg (Standard – 29 CFR) Part 1910 Subpart H, Host Nation Final Governing Standards, and Local Community Environmental Coordinator’s Handbook
H1B
FINDING:  There is not an individual appointed as the Unit Environmental Coordinator (UEC).
REQUIREMENT:  The unit commander must appoint (in writing) an individual as the Unit Environmental Coordinator to oversee unit HAZMAT/HAZWASTE operations.  This individual will be the commander’s representative for ensuring environmental compliance with established procedures and for life-cycle management of HAZMAT within the unit.
REFERENCE:  AR 200-1, Para 1-32, USAREUR Reg 200-1, Para 1-19n, OSHA Regulation
(Standard – 29 CFR) Part 1910 Subpart H, and Local Community Environmental Coordinator’s Handbook
H1C
FINDING:  The individual appointed as the Unit Environmental Coordinator has not been school-trained.
REQUIREMENT:  Each unit must have a properly trained individual appointed as the Unit Environmental Coordinator.  This individual must be trained to U.S. and Host Nation standards prior to actually starting work.  The required training can be obtained through the Environmental Management Office from your supporting BSB.  He/she must ensure the unit is enrolled with the local community’s Environmental Management Office.
REFERENCE:  USAREUR Reg 200-1, Para's 1-19n and 5-2, AR 200-1 Para's 1-32, 1-33, 5-3, and 15-
14, OSHA Regulation (Standard – 29 CFR) Part 1910 Subpart H, Host Nation Final Governing Standards, and Local Community Environmental Coordinator’s Handbook
H1D
FINDING:  The Unit Environmental Coordinator does not maintain Material Safety Data Sheets (MSDS) for HAZMAT.
REQUIREMENT:  The Unit Environmental Coordinator /HAZMAT representative must ensure MSDSs are available for every HAZMAT item stored, used, or otherwise handled in the unit.  The MSDSs provide information about the chemical substance within a product, safe-handling procedures, first aid measures, and procedures to be taken when the product is accidentally spilled or released.  MSDSs must be readily available to all individuals using and handling HAZMAT.  They must be available in the language of individuals using and handling HAZMAT.
REFERENCE:USAREUR Reg 200-1, Para 5-3, TB 43-0244, 21st TSC PAM 385-10, Appendix H-1, 15 Dec 2003, and OSHA Regulation (Standard – 29 CFR) Part 1910 Subpart H, Host Nation Final Governing Standards, and Local Community Environmental Coordinator’s Handbook
H1E
FINDING:  MSDSs are not readily available to individuals’ using/handling HAZMAT.
REQUIREMENT:  The Unit Environmental Coordinator must ensure MSDSs are available (to all individuals) where HAZMAT is stored, used, or otherwise handled in the unit.  MSDSs provide information about the chemical substance within a product, safe-handling procedures, first aid measures, and procedures to be taken when the produce is accidentally spilled or released.  They must be available in the language of individuals using and handling HAZMAT.
REFERENCE:USAREUR Reg 200-1, Para 5-3, TB 43-0244, 21st TSC PAM 385-10, Appendix H-1, 15 Dec 2003, and OSHA Regulation (Standard–29 CFR) Part 1910 Subpart H, and Local Community Environmental Coordinator’s Handbook
H1F
FINDING:  There is not a HAZMAT spill management, notification, or response plan available in the unit.
REQUIREMENT:  The Unit Environmental Coordinator must ensure the unit has written HAZMAT spill response/notification procedures developed.  A copy of these procedures must be located at potential spill sites.  The plan must include procedures for coordination with local emergency planning authorities. Note:  In Germany, significant spills must be reported to the German authorities.
REFERENCE:AR 200-1, Para 3-3, USAREUR Reg 200-1, Para 8, TB 43-0244, Section IX, OSHA Regulation (Standard – 29 CFR) Part 1910 Subpart H, and Local Community Environmental Coordinator’s Handbook
H1G
FINDING:  The Unit Environmental Coordinator does not have spill containment kits in-place. .
REQUIREMENT:  The HAZMAT representative must ensure spill containment kits are readily available for rapid response to contain and clean up HAZMAT spills.  Spill containment kits must be located at potential spill sites.
REFERENCE:AR 200-1, Para 3-3, USAREUR Reg 200-1, Para 8, TB 43-0244, Section IX, OSHA Regulation (Standard – 29 CFR) Part 1910 Subpart H, and Local Community Environmental Coordinator’s Handbook
H1H
FINDING:  Maintenance personnel working in the motor pool have not been briefed on the hazards associated with working with asbestos-producing materials.
REQUIREMENT:  Because they can anticipate having to work with or around asbestos-producing materials (brakes etc.), maintenance personnel must be briefed on the hazards of asbestos.  Current Army guidance states ”Because it is not possible to determine whether these materials contain asbestos (even if labeled non-asbestos), operators and maintenance personnel shall treat all ground vehicles and support equipment as if they contain asbestos in their engine gaskets, brake linings, and clutch discs.”  Precautionary warnings must be posted in maintenance areas where exposure to asbestos is possible.
REFERENCE:  USAREUR Reg 200-1, Para 10, AR 200-1, Para 8, 21st TSC PAM 385-10, Appendix O-
2, 15 Dec 2003 and OSHA Regulations (Standards – 29 CFR) Asbestos, 1910.1001
H1I
FINDING:  There is no unit hazardous communication program established.
REQUIREMENT:  The unit HAZMAT representative must ensure a hazardous communication program is established to help ensure all personnel are aware of the potential physical/health hazards associated with working with HAZMAT in work areas.
REFERENCE:  USAREUR Reg 385-10, HQ 21st TSC Pam 385-10, Safety and Occupational Health Program, Appx. H-1, 15 December 2003, and OSHA Code of Federal Regulation (CFR) 29, 1910.1200, 
H1K
FINDING:  The unit does not have required HAZMAT/HAZWASTE/HAZCOM training records on file.
REQUIREMENT:  All training (general and specific) will be documented and the documented and the documentation incorporated as part of the unit records and in the official personnel folder of each individual.  Annual refresher training is required of those personnel that handle HAZMAT.  These training records must be signed by the employee and be retained in the unit for 3-years after the individual has been relieved from assigned duties, PCS, etc.
REFERENCE:AR 200-1, Para 1-32 a-d, DODI 6050.1, and HQ 21st TSC Pam 385-10, Safety and Occupational Health Program, Appx. H-1, 15 December 2003.
H2A
FINDING:  The area used to store HAZMAT/ HAZWASTE is not posted with POC name and emergency contact information.
REQUIREMENT:  Each area used to store HAZMAT or HAZWASTE must be posted with 24-hour contact information to be used during emergencies.
REFERENCE:  USAREUR Reg 200-1, Para 6-13, OSHA Regulation (Standard – 29 CFR) Part 1910 Subpart H, AR 200-1, and Local Community Environmental Coordinator’s Handbook
H2B
FINDING:  The area used to store HAZMAT /HAZWASTE is not equipped with portable fire fighting equipment.
REQUIREMENT:  Each area will be equipped with (serviceable) portable fire extinguishers and fire control equipment appropriate for the HAZMAT being stored.
REFERENCE:  USAREUR Reg 200-1, Para 6-13, OSHA Regulation (Standard – 29 CFR) Part 1910 Subpart H, AR 420-90, AR 200-1, and Local Community Environmental Coordinator’s Handbook
H2C
FINDING:  The area used to store HAZMAT/HAZWASTE is not properly identified and posted.
REQUIREMENT:  This area must be posted with warning signs in English and the Host Nation language.  The area must have signs that read “DANGER Unauthorized Personnel Keep Out” or other words to that effect and a “No Smoking Within 50 Feet” sign.  These signs must be legible from a distance of at least 25 feet.
REFERENCE:  USAREUR Reg 200-1, Para's 6-13 and 6-14, OSHA Regulation (Standard – 29 CFR) Part 1910 Subpart H, AR 200-1, and Local Community Environmental Coordinator’s Handbook
H2D
FINDING:  The Unit Environmental Coordinator (HAZMAT representative) does not have a current inventory of HAZMAT.
REQUIREMENT:  The Unit Environmental Coordinator must maintain a current inventory of HAZMAT to comply with community notification, emergency planning, spill reporting, and OSHA hazardous communication requirements.
REFERENCE:AR 200-1, Para's 4-3, 4-7, and 5-3, USAREUR Reg 200-1, OSHA Regulation (Standard – 29 CFR) Part 1910 Subpart H, and Local Community Environmental Coordinator’s Handbook
H2E
FINDING:  The area used to store HAZMAT/HAZWASTE is not equipped with a secondary containment system.
REQUIREMENT:  The area or containers used to hold (liquid) HAZMAT will have a secondary containment that provides for the capacity of the largest container or 10 percent of the total volume of the facility, whichever is larger.
REFERENCE:USAREUR Reg 200-1, Para's 6-12 and 6-13, AR 200-1, Para 5-2, OSHA Regulation (Standard – 29 CFR) Part 1910 Subpart H, TB 43-0244, and Local Community Environmental Coordinator’s Handbook
H2F
FINDING:  The area used to store HAZMAT/HAZWASTE is insecure.
REQUIREMENT:  This area must be secured to prevent entry of unauthorized personnel or animals.  The area must have artificial barriers (such as a fence or wall) that completely surround it.
REFERENCE:  USAREUR Reg 200-1, Para 6-13, OSHA Regulation (Standard – 29 CFR) Part 1910 Subpart H, AR 200-1, TB 43-0244, and Local Community Environmental Coordinator’s Handbook
H2G
FINDING:  Containers used to store HAZMAT/HAZWASTE are improperly stored.
REQUIREMENT:  Containers will be placed on a steel grid or pallets for ease of inspection for leaks.  This will also help decrease the moisture build-up rate which causes corrosion and rust resulting in leaks.  Containers will always be closed tightly, except when adding or removing HAZMAT.
REFERENCE:  USAREUR Reg 200-1, Para 6-15, TB 43-0244, Section VII, OSHA Regulation (Standard– 29 CFR) Part 1910 Subpart H, AR 200-1, and Local Community Environmental Coordinator’s Handbook
H2H
FINDING:  There is no record available to indicate the area is inspected as required by the Host Nation Governing Standards.
REQUIREMENT:  This area must be inspected weekly for leaking or deterioration of containers, cleanliness, proper separation of HAZMAT, proper labeling of containers, and the integrity of the secondary containment system, and the accumulation of any leaking HAZMAT.  Units that possess above ground tanks and or store HAZMAT in 55-Gallon Drums must inspect these areas daily
REFERENCE:  USAREUR Reg 200-1, Para 6-16, OSHA Regulation (Standard – 29 CFR) Part 1910 Subpart H, AR 200-1, TB 43-0244, and Local Community Environmental Coordinator’s Handbook
H2I
FINDING:  Some Acetylene Gas/Oxygen/and other compressed gas bottles are stored in a completely enclosed area.
REQUIREMENT:  These items must be stored in an area that provides adequate ventilation to prevent buildup of flammable gas as a result of leaks.  This area must have adequate portable fire extinguishers available for fire emergencies at the storage location.  Additionally, the area must be posted with "No Smoking" signs.
REFERENCE:  AR 700-68, Para 5, OSHA Regulation (Standard – 29 CFR) Part 1910 Subpart M
Communications Maintenance and Operations

I1B
FINDING:  The unit communication security (COMSEC) custodian is not trained/certified.
REQUIREMENT:  Communications security, COMSEC custodians and command COMSEC inspectors must be graduates of the Standardized COMSEC Custodian Course (SCCC).  In USAREUR, no person may be appointed on DA Form 2012, COMSEC Account Data Form, as a custodian, alternate custodian, or command COMSEC inspector without successful completion of the SCCC.
REFERENCE:  AR 380-40 and USAREUR Reg 380-40, App G-1
I1C
FINDING:  The Master Authorization List (MAL) is not used to assigned equipment.
REQUIREMENT:  Use DA Form 3749 (Equipment Receipt) card to assign responsibility for property that is issued to the same person for brief recurring periods. Examples are the NBC masks, individually assigned weapons, and radiac equipment issued for training.  Prepare DA Form 3749 for each individually assigned weapon and other items. Give the receipt to the soldier that will receive the item. Do not prepare new DA Forms 3749 when there is a change of the responsible officer. Continue to accept DA Forms 3749 issued by previous responsible officers as long as the bearer of the card is validly listed on the master authorization list. Prepare and send a new DA Form 3749 when old card is lost, mutilated, or destroyed; when a new member is assigned to a unit; or when the soldier is assigned a different item. Figure 5-5 gives instructions for preparing DA Form 3749.
REFERENCE:  DA Pam 710-2-1, Para 5-6
I2A
FINDING:  There is no service list on hand to check when services are due.
REQUIREMENT:  DA Form 5986-E, Preventive Maintenance Schedule Record, replaced the DD Form 314, Preventive Maintenance Schedule and Record.  Units operating under the Unit Level Logistic System-Ground (ULLS-G) will use printouts or automated reports in place of the manual forms.  The forms and records produced and recorded in the ULLS-G will be maintained by all units organizations and activities who operate self-powered vehicles, towed vehicles and stationery equipment.
REFERENCE:  DA Pam 738-750, Para 12-1, and applicable Technical Manuals (TMs)
I2B
FINDING:  There are no services on some or all equipment requiring servicing.
REQUIREMENT:  The Army has one maintenance standard.  The maintenance standard is based on TM -10 and 20 series, PMCS tables.  This applies to all equipment except equipment utilized as training aids and frequently disassembled and disassembled for instructional purposes.  The maintenance standard is the condition of the equipment when, all faults are identified following prescribed intervals using the "items to be checked" column of the applicable TM -10 and 20-series PMCS table.  When equipment services are performed the DA Form 5988-E (automated) used for schedule services will be kept on file for quality control until the next service is performed.
REFERENCE:  AR 750-1 Para 3-14a and 3-14c, DA Pam 738-750, Para 12-1f, and applicable –20 TMs
I3A
FINDING:  Several excess batteries or parts are stored in the communications room.
REQUIREMENT:  These parts are unaccounted for and are not authorized to be stored in this room.  These excess parts should be turned in to the unit maintenance office if serviceable or unserviceable.  Repair parts can only be maintained by the unit Class IX supply clerk (motor pool) and only on a demand-supported or command supported basis.
REFERENCE:  DA Pam 710-2-1, Para 8
I3B
FINDING:  The communications representative assumed unit communication duties but has not signed for property.
REQUIREMENT:  Property is issued to the person filling the position identified in the authorization documents.  The commander must ensure all property in the communications office has been inventoried and signed for by the new communications representative.
REFERENCE:  AR 710-2, Para 2-10
I3C
FINDING:  There were no communication hand receipts available for review.
REQUIREMENT:  The communications representative’s copy or the communication room hand receipt should be maintained in the communication room file system.
REFERENCE:  AR 25-400-2, and DA Pam 710-2-1, Para 9-11
I3D
FINDING:  Hand receipts are not cleared when equipment is returned.
REQUIREMENT:  Use DA Form 3749, Equipment Receipt, to assign responsibility for property that is issued to the same person for brief recurring periods.  When individually assigned equipment are issued for 24 hours or less, only the turn-in of DA Form 3749 is required.  When equipment is issued for longer than 24 hours a DA Form 2062, Hand Receipt/Annex Number will be prepared for the end user.
REFERENCE:  DA Pam 710-2-1, Para 5-3, and 5-6
I3E
FINDING:  Some or all communication equipment is (are) not PMCS’d to -10 TM level standards.
REQUIREMENT:  Commanders are required to maintain equipment at TM –10/20 PMCS standards according to the appropriate technical manuals.
REFERENCE:  AR 750-1, Para 3-14a and 3-14b
I3F
FINDING:  Material Safety Data Sheets (MSDS) are not maintained for hazardous materials in your communications room.
REQUIREMENT:  All areas that store any hazardous materials or supplies will maintain a file of MSDSs.
REFERENCE:  Hazardous Material Control Management with Hazardous Material Information System both on CD ROM, (EM-0003 and EM 0004) and AR  200-1
I3G
FINDING:  The communications office has been designated as a restricted area but it has not been posted as such.
REQUIREMENT:  When an area is designated as a restricted area, only personnel on the unaccompanied access roster may enter that area.  When personnel are authorized/escorted into the area then they must sign in on AE Form 190-13H(G)-R (Germany) or AE Form 190-13H (I)-R (Italy) Personnel/Vehicle Record of Admission.  This record shows an audit trail of personnel entries.  In the event, a sensitive, pilferable, or any other item is missing, this form will help track on whom, when, and why personnel enter this area.  A barrier of some type should be constructed as a customer service counter and equipment consolidated in a secure area i.e. wall lockers, storage cabinets caging material etc.
REFERENCE:  AR 710-2, Para 18, 2-10i(2) and DA Pam 190-51, Para 2-1
I3H
FINDING:  Communication and/or electronic equipment is unsecured.
REQUIREMENT:  Communication and electronics test, measurement, and diagnostic equipment (TMDE) and other high-value precision equipment, night vision devices that are not part of a weapon system, and tool kits will be provided a double barrier protection when not in use, to include training environments and while in transit.  For more information see the reference listed below.
REFERENCE:  AR 190-51, Para 3-6
Publications and Forms

J1A
FINDING:  There are no appointment orders for the publication clerk.
REQUIREMENT:  The unit publication clerk should be formally appointed by the commander to assume these duties as the unit’s primary advisor on publication issues.  Publication officers are documented on DA Form 12-R.
REFERENCE:  AE Reg 25-30, Para 7c
J1B
FINDING:  The publication clerk is not trained to perform duties.
REQUIREMENT:  Commanders authorized publication accounts will ensure that publication account personnel within the unit are properly trained and are familiar with the requirements of this regulation and the guidance in DA Pam 25-33.
REFERENCE:  AR 25-30, Para 1-28 (d).
J1C
FINDING:  The form indicating the publications account has been established is not available for review.
REQUIREMENT:  You must maintain a publications management file containing a copy of all completed forms that are submitted.  When you receive your approved or revised DA Form 12-R, replace the outdated DA Form 12-R in your publications management file with the revised and approved form.
REFERENCE:  DA Pam 25-33, Para 2-2 (d).
J2A
FINDING:  This section has generated several non-approved local forms.
REQUIREMENT:  A form that duplicates the function of a higher echelon form will not be created.  A new form will be prescribed at the highest proper echelon.  The use of a form will be prescribed by sending an original of a completed DD Form 67 (Form Processing Action Request) to the next higher organizational level for approval; the designated functional manager having jurisdiction over the form .  (Include a copy of the form (printed and digital) and a duplicated copy of the prescribing publication that applies, to include the title page.  When approved for use; it should be added to the units SOP.
REFERENCE:  AR 25-30, Para 4-1 (a3); Para 4-2.
J2B
FINDING:  DA Form 17, Requisition for Publications and Blank Forms, and DA Form 17-1, Requisition for Publications and Blank Forms Continuation Sheet, are not used when requisitioning and subscribing to publications and forms.
REQUIREMENT:  Use DA Form 17 (Requisition for Publications and Blank Forms) and DA Form 17-1 (Continuation Sheet) to order command publications or blank forms from installation stockrooms and overseas centers ONLY.  Submit your DA Form 17 using local procedures.  (DA Form 17 and 17-1 are available through normal publications and forms supply channels.)
REFERENCE:  DA Pam 25-33, Para 3-10 (e).
J3A
FINDING:  Sub-account subscription (Initial Distribution) lists are not reviewed twice annually by sub-account holders.
REQUIREMENT:  Review your requirements at least twice a year.  Determine the effect of changes in your organization's mission, equipment, or personnel on publications requirements.  Coordinate your current ID requirements with the organization's publications key personnel and ask them if all the publications listed in the files are still needed and if there are some not listed that are needed.
REFERENCE:  DA PAM 25-33, Para 5-6 (b).
J3C
FINDING:  Several publications in this area are rescinded, superseded or changes have not been posted to the publication.
REQUIREMENT:  When publications become excess to your needs, contact your installation stockroom or the unit publication clerk for disposition instructions.  When publications or blank forms are rescinded or superseded, they become obsolete.  Obsolete items must be disposed of immediately using local disposition procedures.  A consolidated reprint is a publication that has been reprinted to include the basic publication (the most current edition) and the subsequent published changes.  Changes that have been consolidated into the basic edition are only available by ordering the consolidated reprint and may not be ordered separately.
REFERENCE:  DA Pam 25-33, Para 4-3, 5-12 (b), and 5-13 (a).
J3E
FINDING:  There are not enough operator manuals -10 technical manuals (TMs) for some or all of your assigned equipment.
REQUIREMENT:  Quantities required for each publication will vary depending on the type of publication and its application.  Whenever possible, try to reconcile quantity requests from your users that seem unreasonable.  Ground equipment operator-level (-10 to -15) publications quantities:    one per piece of equipment, plus one copy for supply sergeant and one copy for the motor pool.  If you support the Headquarters staff, add one additional copy per line item (not per each piece of equipment) for the S4 and two copies per line item for the Battalion Maintenance Officer (BMO).  For example, if you had 10 HMMWVs, you will require 12 copies of the operator-level publications.  If your account supports the Headquarters staff, you should have a requirement for 15 copies.
REFERENCE:  DA Pam 25-33 Para 3-2, DA Pam 750-35, Para 2-3e.
J3F
FINDING:  The unit publication clerk does not have a program to requisition and receipt classified publications.
REQUIREMENT:  To effectively manage a publications account, you must have a planned method of tracking and recording the receipt and issue of publications.  This plan should be part of your standing operating procedures (SOP) for publications management.  The procedures for the control, storage, and transfer of classified documents are in AR 380-5 and AR 380-15.  You must keep accurate records of all classified publications.  When a classified publication is received, it will be listed on the DA Form 3946 (Classified Document Accountability Record) or DA Form 455 (Mail and Document Register).  Once an entry is started, keep it current.
REFERENCE:  DA Pam 25-33, Para 5-9
J3G
FINDING:  This sections publication library is not setup IAW the ARIMS (Army Records Information Management System).
REQUIREMENT:  The Army Records Information Management System applies to all unclassified and classified Army records, including For Official Use Only (FOUO) , regardless of the medium.
REFERENCE:  AR 25-400-2, Para 1-6
J4A
FINDING:  The publication clerk and/or blank forms account manager is not maintaining sensitive forms (blank award certificates) in a locked cabinet.
REQUIREMENT:  Publications clerk and/or blank forms account manager must be able to track accountable forms.  They must be able to show, at any time, either the form itself or proof of its disposition.  Accurate records must be kept.  The procedures for storage of unusable or obsolete accountable forms are the same as those used for CONFIDENTIAL documents.  These procedures are given in AR 380-5.
REFERENCE:  DA Pam 25-33, Para 5-11 (d).
J4B
FINDING:  Unit does not have a program for sensitive, accountable forms, and publications.
REQUIREMENT:  To effectively manage your publications account, you must have a planned method of tracking and recording the receipt and issue of publications and blank forms.  This plan should be a part of your standing operating procedures (SOP) for publications management.
REFERENCE:  DA Pam 25-33, Para 5-1and 5-11.
J4C
FINDING:  In a review of the 'special emphasis' appointment book, appointment orders for an Accountable Forms Officer could not be located.
REQUIREMENT:  The accountable forms officers will control accountable forms.  Accountable forms are forms that must be individually controlled when issued (for example, customs forms, ID cards, ration cards).  Accountable forms officers will be soldiers in the rank of sergeant (E5) or above or Department of the Army civilian employees in the grade of GS-5 or above.  Accountable forms officers will be appointed on orders.
REFERENCE:  AE Reg 25-30, Para 7 (d).
Test, Measurement and Diagnostic Equipment (TMDE) Program

K1A
FINDING:  The TMDE support coordinator is not appointed in writing.
REQUIREMENT:  Each command, installation, and unit that uses TMDE will designate a TMDE support coordinator in writing.  The coordinator will act as the central point of contact for TMDE Calibration and Repair Support (C&RS) matters concerning command, installation, or unit organic TMDE.  The coordinator will be responsible and have authority for monitoring the command, installation, or unit TMDE management program.
REFERENCE:  AR 750-43, Para 6-4; USAREUR Sup 1 to AR 750-1, Para 1-16 (e1)
K1B
FINDING:  Not all TMDE equipment has been identified and entered into the TMDE program.
REQUIREMENT:  Commanders are responsible for identifying their TMDE support requirements to the (USATA) United States Army TMDE Activity supporting organizations.  The owners/users will compare their property books, or TMDE inventory, with TB 43-180 to initially determine the C&RS requirements for their instruments. NOTE:   TMDE instruments may be embedded in sets, kits, outfits (SKOs), or other assemblages.
REFERENCE:  AR 750-43, Para 1-14; USAREUR SUP 1 to AR 750-43, Para 1-16(2)
K1C
FINDING:  All equipment does not have either a DA Label 80 (U.S. Army Calibration Instrument), DA Label 163 (U.S. Army Limited or Special Calibration Label) or DA Form 2417 affixed to it.  These labels attest to the current status of TMDE equipment.
REQUIREMENT:  Department of the Army Label 80 (U.S. Army Calibration Instrument), DA Label 163 (U.S. Army Limited or Special Calibration), and DA Form 2417 (U.S. Army Calibration System Rejected Instrument) will be used by all activities providing C&RS.  All TMDE and calibration standards will have either a DA Label 80, DA Label 163, or DA Form 2417 affixed to it.  This action provides visual indication of calibration status.   NOTE:  When DA labels cannot be affixed to an instrument or its container, a card file is maintained with the labels affixed to a card.
REFERENCE:  TB 750-25, Para 2-5; AR 750-43, Para 6-14
K1D
FINDING:  Information contained on the Instrument Master Record File (IMRF) is outdated.
REQUIREMENT:  The TMDE owner/user will ensure that the supporting organization is continuously provided accurate, complete, and up-to-date information on TMDE in order to ensure the accuracy of the IMRF.  The TMDE owner/user must provide the supporting organization with changes, additions, and deletions to existing records in the IMRF when any of the following occur:    activation, inactivation, or relocation of the unit's); receipt of new types or additional quantities or TMDE; or turn-in or placement of TMDE in storage and when errors are detected on any listing provided by the calibration and repair support (C&RS) organization.
REFERENCE:  AR 750-43, Para 6-15 (e3)
K1E
FINDING:  Some or all items are overdue calibration.
REQUIREMENT:  Projected items list indicates what items are due calibration during the following month.  The list is used by the TMDE owner to plan and manage the submission of TMDE for calibration.  The supporting TSA uses the list to plan and manage the calibration workload.  There must be coordination between the owning unit and the TSA as to the exact date, time, and number of items for submission.  The projected items list is distributed monthly, except for mobile TSA which provide the list on an as needed basis.
REFERENCE:  TB 750-25, Para 3-2 (h2)
K1F
FINDING:  Some or all TMDE regulations, policies and procedures are not on hand.
REQUIREMENT:  Assure compliance AR 750-43, AE Reg 750-43, DA Pam 738-750, TB 43-180, TB 750-25, EM0001, command regulations, local SOP's, and the supporting TSA external SOP's are on hand and complied with.
REFERENCE:  TB 750-25, Para 3-10 (3)
K1G
FINDING:  DA Label 163, used for limited use TMDE, has not been signed by the supervisor/commander or designated alternate.
REQUIREMENT:  Block 8 - Authentication.  The supervisor/commander or designated alternate of the instrument owner signs this block indicating the instrument limitations are known.  Performed when TMDE is used exclusively in applications, which do not require the full range of the instrument specifications.  The owner/user shall request calibration of only those Parameters, ranges, and/or of the accuracy required.  This option is particularly suitable to TMDE for which only limited functions or ranges are used, and which does not involve adjustment, alignment, acceptance or rejection or materiel/equipment.  The DA Label 163 will be used to identify the limited use.  When this option is elected, written request is furnished to the supporting activity by the owner/user and will remain on file until rescinded in writing.  Authority to exercise this option will be limited to supervisory level.
REFERENCE:  TB 750-25, App C-5
K1H
FINDING:  Instruments that do not require calibration do not have DA Labels 80 overprinted CNR (Calibration not Required), and affixed to the item.
REQUIREMENT:  CNR overprinting of DA Label 80 is applicable for an instrument that does not require calibration, or an instrument that requires calibration, but due to its application, calibration is not required.  For example, CNR could be applied to a tube tester, a dial indicator gage used only as a null indictor, an instrument used for non-precision testing, or measuring, or instruments used for indicating devices only, etc.
REFERENCE:  TB 750-25, App C-7 (b)
K1I
FINDING:  There is no record of TMDE items in administrative storage.
REQUIREMENT:  Administrative storage of TMDE is the placement of instruments in a limited care and preservation status for periods of time.  Instruments that are placed in administrative storage do not require periodic calibration IAW calibration intervals specified in TB 43-180.  Such instruments are removed from the recall schedule but retained in the instrument master record file (IMRF) and identified as "calibrate before use" (CBU).
REFERENCE:  TB 750-25, Para 2-7
K1J
FINDING:  A six-month command level review has not been conducted on equipment in administrative storage.
REQUIREMENT:  Commanders and supervisors ensure inventory of property is taken IAW AR 710-2, per table 2-2.  Semiannually inventory of tool room/crib will be conducted.  Coordinate with the property book and supply officer to ensure the TMDE inventory includes only equipment and quantities justified by need, cost, and operational effectiveness.  The TMDE-support coordinator will ensure the unit is authorized TMDE according to its MTOE, common table of allowances, TDA, or technical manual repair parts and special tools lists.  Return the updated IMRF to the TMDE support activity by 15 January, 15 April, 15 July, and 15 October with any changes.
REFERENCE:  USAREUR Sup1 to AR 750-43, Appendix D-2 (5 and 6); AR 710-2 (Table 2-2)
K1K
FINDING:  Items in administrative storage do not have DA Labels 80 overprinted with CBU and affixed to the instruments.
REQUIREMENT:  An instrument identified as CNR, with a properly affixed and annotated DA Label 80 overprinted CNR, does not require any further identification or action other than an operational check before it is placed in administrative storage.  Attention must be given to those items requiring calibration.  If these items are to be placed in an administrative storage status, the DA Label 80 must be overprinted CBU and the IMRF updated accordingly.  All items of equipment must be fully operational before being placed in administrative storage.
REFERENCE:  TB 750-25, Para 2-7 (b).
K1L
FINDING:  The TMDE Coordinator does not have an Electronic Media publication "EM 0022".
REQUIREMENT:  Electronic Media 0022, TM -43, TMDE Technical Data Catalog.  Electronic media publication in CD-ROM format that includes Technical Bulletin 43-0180, Units can add this CD-ROM to their publication account by adding "EM  0022" to their next publications account update, 
REFERENCE:  Glossary, page 22, section II, Terms.  Add the following:  USAREUR Supplement 1 to AR 750-43.
K1M
FINDING:  There is no Standing Operating Procedure (SOP) in-place that covers TMDE, REQUIREMENT:  The owning unit TMDE- support coordinator will develop an internal SOP to control TMDE use, calibration, and repair.
REFERENCE:  USAREUR Supplement 1 to AR 750-43, Appendix D-2 (12).
K1N
FINDING:  The TMDE-support coordinator has not reviewed property records and performed an annual physical inventory of all TMDE based on the unit master list, table of distribution and allowances (TDA), modification table of organization and equipment (MTOE), and hand receipts.
REQUIREMENT:  The unit TMDE-support coordinator will make additions, deletions, or data changes to
 the IMRF as necessary to ensure that 100 percent of unit equipment requiring calibration is enrolled in the USAREUR TMDE Calibration and Repair Support (CR&S) Program and remains current.
REFERENCE:  USAREUR Supplement 1 to AR 750-43, Appendix D-2 (4).
K1O
FINDING:  The TMDE Coordinator has not obtained from their respective TMDE-support activity the quarterly Instrument Master Record File (IMRF) output by the 5th day of each quarter as outlined in USATR-E External SOP 750-2.
REQUIREMENT:  Required changes to the IMRF will be annotated and returned to the TMDE-support activity by 15 January, 15 April, 15 July, and 15 October.
REFERENCE:  USAREUR Supplement 1 to AR 750-43, Para D-2 a (3) (5).
Standing Operating Procedures (SOP) and Policies

L1A
FINDING:  There is no SOP available for this area of standardized practices and procedures.
REQUIREMENT:  The SOP may be an annex to the unit SOP or a stand-alone document.  The SOP must be signed by the current unit commander.
REFERENCE:  AR 34-4, Chap 7
L1B
FINDING:  The SOP for this area is outdated.
REQUIREMENT:  All SOPs must contain current information that addresses operations in a particular area.  The SOP must formally describe the way an area performs its operations.  All non-applicable information must be removed from the SOP and the SOP must be signed by the current unit commander.
REFERENCE:  AR 34-4, Chap 7
L1C
FINDING:  The SOP for this area is not signed by the current commander.
REQUIREMENT:  All SOPs must be reviewed/approved and signed by the current unit commander.
REFERENCE:  AR 34-4, Chap 7
L1D
FINDING:  The SOP for this area is signed by a previous commander.
REQUIREMENT:  All SOPs must be reviewed/approved and signed by the current unit commander.
REFERENCE:  AR 34-4, Chap 7
L1E
FINDING:  The SOP for this area is improperly titled.
REQUIREMENT:  All SOPs must be correctly titled according to the operations they address.  For Example:  A SOP that addresses internal operations must be appropriately titled “Internal SOP” and not “External SOP.”
REFERENCE:  AR 34-4, Chap 7
L1F
FINDING:  The SOP cites the incorrect reference(s).
REQUIREMENT:  All SOPs must correctly cite general SOP references or references applicable to that area.  References will allow individuals to locate additional information on a particular area as needed.
REFERENCE:  AR 34-4, Chap 7
L1G
FINDING:  The SOP for this area is incomplete and does not address all of the necessary areas.
REQUIREMENT:  As a minimum, all standardization initiatives or programs will include:   A clear description of the benefits to be gained by standardizing, Clear objectives to be achieved, The procedures or actions to be standardized spelled out in an authoritative publication, A specific plan for implementation and sustainment, An effective procedure for enforcement, Clearly delineated responsibilities.
REFERENCE:  AR 34-4, Chap 6&7
L1H
FINDING:  The SOP for this area contains grammar, contents, mechanics, and/or format errors.
REQUIREMENT:  Commanders and individuals responsible for an area must work to eliminate the above-type errors from SOPs.  All individuals preparing correspondence (SOPs) must
 strive to provide clear and complete information/guidance.
REFERENCE:  AR 25-50, Chap 1
The Army Records Information Management System (ARIMS)

M1A
FINDING:  The ARIMS system is not established.
REQUIREMENT:  The ARIMS applies to all unclassified Army records, including For Official Use Only (FOUO), also all classified Army records through Secret.  Records that are Top Secret may be set up under ARIMS or in any manner that will make accountability and control easier.  .
REFERENCE:  AR 25-400-2, Para 1-6
M1B
FINDING:  Listing of file numbers are not established or maintained.
REQUIREMENT:  Office records lists (ORLs) are optional and may be prepared using the Records Manager Assist (RM Assist) in ARIMS. The ORLs contain ARIMS record categories, titles, numbers, disposition codes, duration, permanent retention, disposition authority, Privacy Act number, and status. ORLs prepared without the RM Assist should include at a minimum the ARIMS record titles, disposition codes, and the Privacy Act numbers, if applicable.
REFERENCE:  AR 25-400-2, Para 5-13 and Table 5-1
M1C
FINDING:  The ARIMS file list does not contain some or all of the required information.
REQUIREMENT:  Office records lists (ORLs) are optional and may be prepared using the Records Manager Assist (RM Assist) in ARIMS. The ORLs contain ARIMS record categories, titles, numbers, disposition codes, duration, permanent retention, disposition authority, Privacy Act number, and status. ORLs prepared without the RM Assist should include at a minimum the ARIMS record titles, disposition codes, and the Privacy Act numbers, if applicable. Agency records officers will review ORLs for accuracy and completeness and ensure that they are kept current as record titles are added, changed, or deleted.
REFERENCE:  AR 25-400-2, Para 5-10 and Table 5-1
M1D
FINDING:  The Agency record officer has not approved this sections ARIMS file list.
REQUIREMENT:  Agency records officers will review ORLs for accuracy and completeness and ensure that they are kept current as record titles are added, changed, or deleted. The status column on the ORLs prepared using the RM Assist is provided as a convenience and should be used to notify submitting offices or units of the progress or results of the review and if any changers are needed
REFERENCE:  AR 25-400-2, Para 5-10 and Table 5-1.
M1E
FINDING:  Electronic records are not properly labeled.
REQUIREMENT:  Tall folders and containers used to store official records, including records in electronic from, will be labeled. Records will be identified clearly by marking, designation, electronic labeling, or if physical marking of the medium is not possible, by some other means of identification.
REFERENCE:  AR 25-400-2, Para 6-2
M1G
FINDING:  Both classified documents and unclassified documents are not filed in separate containers or divided in a container.
REQUIREMENT:  File classified and unclassified documents separately except when (1) The volume of the classified material is small and it is more advantageous to use otherwise empty space for unclassified material. However, the classified material will be separated from the unclassified material by guide cards or by placement in separate drawers. (2) The record of an action consists of both classified and unclassified documents and reference needs require that both be filed together. Further guidance on the classification and marking of documents, files, and records can be found in AR 380-5.
REFERENCE:  AR 25-400-2, Para 5-6
M1H
FINDING:  Extra copies of publications or other documents are not properly marked.
REQUIREMENT:  Record copies of publications an d other permanent documents as described in the ARIMS RRS-A or on the AEL CD-ROM (EM0001) will not be maintained as a part of library collections or manuscript collections in libraries or museums. When extra copies are maintained, they will be distinctly marked "LIBRARY COPY" or "MUSEUM COPY".
REFERENCE:  AR 25-400-2, Para 5-8
M1I
FINDING:  A suspense file is not used, maintained per regulatory requirements.
REQUIREMENT:  Suspense files are used as reminders that an action is required by a given date. Folders or containers in which suspense documents are kept do not need to be maintained within the recordkeeping system. Some samples of suspense files are as follows:  a. A note to submit a report or to take some other action. The note would be destroyed after the report is submitted
or the action is taken.  b. An outgoing communication filed by the date on which a reply is expected. When the reply is received, the communication is withdrawn and filed (if it is the record copy) or destroyed (if it is an extra copy).
REFERENCE:  AR 25-400-2, Para 5-9
M1J
FINDING:  Labels for folders and containers do not have the required information on them.
REQUIREMENT:  Label printouts from the RM Assist in ARIMS contain the disposition code; the ARIMS record title, current year, disposition instructions, and PA System Notice number if applicable.  Storage media (disk packs or magnetic tapes) containing personal information subject to the Privacy Act will be labeled "For Official Use Only-Privacy Act Information."
REFERENCE:  AR 25-400-2, Para 6-2, and AR 25-55, Para 4-200d
M1K
FINDING:  Files have been established/maintained IAW ARIMS.  The files look very good.
REQUIREMENT:  The purpose of Army record keeping is to properly manage information, from its creation through final disposition IAW Federal laws and Army record keeping requirements
REFERENCE:  AR 25-400-2
M1L
FINDING:  Records are not maintained under the appropriate file number.
REQUIREMENT:  The record titles listed in the ARIMS RRS-A, or on the AEL A\CD-ROM (EM0001) identify records for filing, reference, and legal disposition authority. These titles provide an overall identification of the types of records that must be created and maintained IAW prescribing directives but are not required to be used for office labeling purposes.
REFERENCE:  AR 25-400-2, Para 6-1.
Shop Safety

N1A
FINDING:  House keeping in the area requires additional attention.
REQUIREMENT:  All places of employment, passageways, storerooms, service rooms, and other areas shall be kept clean and orderly and in a sanitary condition.
REFERENCE:  OSHA Regulation Standard 29 CFR Part 1910 Subpart A
N1B
FINDING:  Several portable fire extinguishers are overdue annual inspection/servicing by the local fire department.  There is no record to indicate monthly visual inspections of fire extinguishers.
REQUIREMENT:  All portable fire extinguishers must be visually inspected monthly.  Additionally, fire extinguishers must be inspected/serviced annually by the local fire department.  The unit/building fire marshal and safety representative must ensure that fire prevention measures are IAW regulation requirements.
REFERENCE:  OSHA Regulation Standard 29 CFR Part 1910 Subpart L
N1C
FINDING:  Portable fire extinguishers were not always readily assessable at their designated fire points.
REQUIREMENT:  Portable fire extinguishers must be in an operational conditional, kept in their designated position (fire point) and readily accessible to personnel when needed.
REFERENCE:  OSHA Regulation Standard 29 CFR Part 1910 Subpart L, AR 420-90, Fire Extinguisher Owner’s Manual
N1D
FINDING:  Some 110 and 220-volt electrical outlets in the motor pool, office, and maintenance areas are broken, missing protective covers, no longer mounted to the wall, unmarked, or have exposed wires.
REQUIREMENT:  All electrical outlets must be identified with voltage output, properly mounted, and maintained in a serviceable condition.
REFERENCE:  21st TSC PAM 385-10, App L-1(9)
N1E
FINDING:  Crane(s) are overdue periodic inspections.
REQUIREMENT:  Crane(s) shall be inspected daily or prior to use.
REFERENCE:  TB 43-0142 App A-1
N1F
FINDING:  Crane(s) have not been load tested.
REQUIREMENT:  Crane(s) shall be tested prior to initial use.
REFERENCE:  TB 43-0142, Para 4a and App A
N1G
FINDING:  Some Jacks or stands (any device or component used to raise, lower, hold, or position a load) are overdue periodic inspections.
REQUIREMENT:  Jack or stands shall be inspected daily or before use and every 6 months.
REFERENCE:  TB 43-0142 App E
N1H
FINDING:  Some Jacks or stands (any device or component used to raise, lower, hold, or position a load), have not been load tested.
REQUIREMENT:  Jacks or stands shall be tested prior to initial use.
REFERENCE:  OSHA Standard 1910.244 and TB 43-0142, Para 4a and App E.
N1I
FINDING:  The emergency eye stations in the motor pool are non-operational.
REQUIREMENT:  Serviceable emergency eye wash stations should be located throughout the maintenance area for use during emergencies.
REFERENCE:  TB 385-4, Section III and OSHA Regulation (Standards-29 CFR) 1910.1151 ©, ANSI Z 358.1, Para 7.4.4
N1J
FINDING:  There is an insufficient quantity of emergency eye wash stations in the maintenance area.
REQUIREMENT:  Serviceable emergency eye wash stations should be located throughout the maintenance area for use during emergencies.
REFERENCE:  TB 385-4, Para 3-2 and AR 385-10
N1K
FINDING:  Lifting devices are not marked IAW TB 43-0142
REQUIREMENT:  Lifting devices will be stenciled with the load capacity and date of next periodic inspection.
REFERENCE:  TB 43-0142, Para 6f(1)
N1L
FINDING:  Warning signs throughout the motor pool are not color coded IAW OSHA CFR 29 and ANSI Z53.1
REQUIREMENT:  The use of warning signs must be as outlined in the OSHA 29 CFR.
REFERENCE:  OSHA Standard 29 CFR and ANSI Z53.1
N1M
FINDING:  The DOD No Smoking policy is not enforced in this area.
REQUIREMENT:  Smoking of tobacco products is prohibited in all DA occupied workplaces.
REFERENCE:  DOD Policy and AR 600-63, Para 4-2
N1N
FINDING:  There is not a certified tire cage available for performing maintenance on tires with multi-piece wheels.
REQUIREMENT:  Field fabrication of safety inflation cages is not recommended and should not be used to inflate tires unless they have been certified during construction by a qualified engineer to meet United States Occupational Safety and Health Administration standard 29 CFR, Part 1910.177.
REFERENCE:  Applicable Technical Manual and TM 9-2610-200-14, Para 2
N1O
FINDING:  Many vehicles observed in the motor park area not equipped with military vehicle delineators (MVDs) and military vehicle delineator plates (MVDPs).
REQUIREMENT:  Use of MVDs and MVDPs on military vehicles is mandatory.  These items help prevent rear-end collisions by making military vehicles conspicuous.  Each tactical tracked, wheeled, and trailer vehicle in USAREUR will have at least two MVDs or MVDPs affixed to the rear of the vehicle.
REFERENCE:  USAREUR Reg 385-55, App H
N1P
FINDING:  Hooks on cranes (hoists, wreckers, etc) are painted.
REQUIREMENT:  Hooks shall not be painted. Paint will cover small stress cracks from metal fatigue due to repeated usage. New hooks shall have paint removed prior to being placed in service.
REFERENCE:  TB 43-0142, App A, Para's A2b and A3f.
N1Q
FINDING:  Tire Cage is permanently mounted.
REQUIREMENT:  Tire inflation cages should be free standing and a minimum of 3 feet away from any object.  “Never permanently mount a safety cage to the floor or near a wall”.
REFERENCE:  TM 9-2610-200-14, Para 2-3 a(2)
N1R
FINDING:  Tire Cages are not inspected daily prior to use.
REQUIREMENT:  OSHA requires inflation cages be “visually inspected prior to each day’s use.
REFERENCE:  OSHA Regulations (Standards – 29 CFR) Servicing multi-piece and single piece rim wheels. –1910.177(d)(3)(i)
N1S
FINDING:  TM 9-2320-279-10 and TM 9-2320-279-20 have not had the "pen and ink" changes made IAW Ground Precautionary Message, TACOM-WRN No. 00-002 (Oct 99), and No. 00-003 (Oct 99).
REQUIREMENT:  Equipment Operators and Unit Maintenance personnel are "directed to make…pen and ink changes to wheel inspection procedures".
REFERENCE: Ground Precautionary Message, TACOM-WRN No. 00-002 (Oct 99), and No. 00-003 (Oct 99).
N1T
FINDING:  Lock Ring Rim and Wheel Charts are not posted.
REQUIREMENT:  Maintenance Supervisors will inspect all tire repair and servicing locations to ensure they meet OSHA standards and have the appropriate lock ring rim and wheel charts posted.
REFERENCE:  Ground Precautionary Message, TACOM-WRN No. 00-002 (Oct 99), and No. 00-003 (Oct 99).
N1U
FINDING:  OSHA Mandated HEMMT Wheel/Tire Training has not been conducted.
REQUIREMENT:  Maintenance Supervisors will conduct an OSHA Mandatory one hour training session with all supervisors and personnel that perform tire maintenance.  Refresher training will be conducted on an annual basis.
REFERENCE:  Ground Precautionary Message, TACOM-WRN No. 00-002 (Oct 99), and No. 00-003 (Oct 99).
N1V
FINDING:  Mandatory HEMMT Wheel/Tire training is not annotated in the ULLS-G.
REQUIREMENT:  The initial and refresher training will be annotated in the ULLS-G system as "HEMMT Wheel/Tire Training" or as "Annual HEMMT Wheel/Tire Refresher Training.
REFERENCE:  Ground Precautionary Message, TACOM-WRN No. 00-002 (Oct 99), and No. 00-003 (Oct 99).
N1W
FINDING:  All required personnel have not been trained and evaluated to perform tire maintenance.
REQUIREMENT:  All commanders will ensure that training will be provided to all individuals who service single-piece or multi-piece rims and wheels used on large vehicles. These individuals will demonstrate proficiency in their ability to perform specific tire, rim, and wheel tasks. Individual ability to perform these tasks will be evaluated and a record maintained documenting this evaluation.
REFERENCE:  AR 750-1, Para 7-11e, AE Supplement 1 to AR 750-1, Para S-4b & S-5b
N1X
FINDING:  Vehicles observed without chock blocks.
REQUIREMENT:  All military vehicles will be equipped with and use chock blocks when parked on an incline or whenever or wherever maintenance is being performed. Chock blocks must be used as pairs, placing one block in front of and one block behind the tire being blocked.
REFERENCE:  AR 385-55, Para 2-16i and AE Pam 385-15, Para 7p, 21TSC PAM 385-10.
N1Y
FINDING:  Schickert Brake Wash Machine has not had the "fan-shaped" spray head removed
REQUIREMENT:  Contact the company and have the power reduced to achieve gentle flooding, or remove the "fan-shaped" spray head.
REFERENCE:  Email instructions form the 21st TSC Safety Office, date:   Tuesday, January 30, 2001; subject:   Low Pressure Wet Method Brake/Clutch.
N1Z
FINDING:  Illuminated Exit Signs are missing or unserviceable
REQUIREMENT:  Every exit sign shall be suitably illuminated by a reliable light source giving a value of not less than 5 foot-candles on the illuminated surface. Artificial lights giving illumination to exit signs other than the internally illuminated types shall have screens, discs, or lenses not less than 25 square inches area made of translucent material to show red or other specified designating color on the side of the approach.
REFERENCE:  29 CFR 1910.38, 21st TSC Pan 385-10, App F-2.
