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    The MAIT Bulletin is an "Official" technical publication published by the Commander, 21st Theater Support Command, Maintenance Assistance and Instruction Team, Unit 23203, APO AE  09263. Items in this Bulletin provide general guidance and information and highlights existing maintenance, supply and safety policies pertaining to Army Organizations.  It is encouraged, that items applying to unit maintenance, supply and/or safety programs be extracted and republished / posted in those areas. This MAIT Bulletin expires one year from the issue date.


Unit Safety Program Requirements
Unit Safety Program:  “ Commanders at all levels”  must establish and sustain a unit safety program as stipulated in AR 385-10, DA Pamphlet 385-1, 21st TSC Pamphlet 385-10, and Commanding General Policy Letter 13, Safety.  Explanation of commanders at all levels from the Command Safety Director pertains to “All commanders down to Detachment-level”.  Therefore all unit safety program requirements must be established in a Headquarters and Headquarters Detachment (HHD) and a Headquarters and Headquarters Company (HHC).  

Safety Officer Appointments:  All Commanders down to the Detachment level are appointed as the unit safety Officer.  They will appoint a collateral duty Safety Officer or NCO to establish and sustain their safety program. 

Appointed Safety Representative(s):  Whether the commander appoints an officer or an E-6 or above as the Unit Safety Officer, the individual must attend the CATC SOC-40, Safety Officer Course.  
Safety Committees:  Members must be appointed in writing by the commander.  Note: Safety Councils are required at Battalion level and higher.  Safety Committees are required at company level.    

Unit Safety Committee Meetings:  Commanders are required to chair monthly safety meetings.  Minutes will be written and distributed /posted for all members of the unit to read.  

Establishing a Unit Program:  Consider these sources:

· Review of DA Pamphlet 385-1, Chapter 2.


· Commanders also need to refer to USAREUR Regulation 385-10 and address the requirement for HAZCOM Standard training of all unit personnel.


· Refer to the recently published 21st TSC Pamphlet 385-10 for specific 21st TSC guidance. 
Note:  A copy is posted on the Safety website and on the MAIT home page. 


·  Additionally all SOC 40 trained personnel receive a neat checklist from the Course Instructor outlining the major requirements for establishment of a Unit Safety program.  


· Furthermore, the MAIT Guide can be used as an additional source as a double check to ensure your Safety program is in-place. 
Our guide can be used as an effective self-assessment tool and a desk-side reference.  You can access the MAIT Guide and much more information at the MAIT home page:  www.21tsc.army.mil/Aergd/MAIT%20Team/maitteam.htm
If you have other questions about the MAIT and what we can do for you and your unit, please call the author (jb) at 484-8188 or email “21st TSC AERGD-MAIT Official Mail”.

DEPUTY CHIEF OF STAFF FOR LOGISTICS:

//Signed//


DAVID M. HILL


COL, GS
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