AFTER ACTION REVIEW COMMENTS (POSITIVE)

ADVANCE INFORMATION:

(N/A)

CHECK-IN/REGISTRATION:
-Personnel were courteous and helpful.  An outstanding               

   Group of people with one goal in mine, "Teamwork!"

- Hospitality personnel were professional and courtesy.

- Staff was superb.

- Centralized check-in was excellent.

- Superb and smooth, I did not notice I was checking in

- Hassle free system.

ACCOMMODATIONS
- Hotel staff was very friendly and courteous.

- Dining arrangements were great.

- Housekeeping services were great.

SUBJECT AREAS BRIEFED:
-Ice Breaker- liked the late departure from K-town and going 

  Straight into the Ice Breaker

  Recommend introductions at the Ice Breaker

- Rocky- provided a wealth of information that is useful now 

   and in the future.

- CSM Lady's Brief- wish we had more opportunity for 

   Questions   

- Mr. Weissenberg, awesome operation! Saves and 

  conserves our resources.

  Field trip was a great addition to SNCOTP, please 

  continue.

-Organized PT- Great run, recommend doing an alternative  

  PT event, a bike ride would have been great.

-PERSCOM Brief-Great brief very informative

-CG's Remarks-a good overview of his philosophy, knowledgeable without a doubt.  Excellent vision support

-Discuss QTB Slides-very productive 

-CSM/SGM Assignment Brief -excellent should happen every SNCOTP, SFC McCullough was very knowledgeable and professional with her presentation and ability to control and audience of a grade.

-Protocol Brief- much needed information, very informative, 

AFTER ACTION REVIEW COMMENTS (NEGATIVE)

ADVANCE INFORMATION:

(Negative)

-Would love to have had a MOI prior to attending the conference to know uniform requirements and read ahead information.

CHECK-IN/REGISTRATION:

 (Negative) - N/A

CHECK-OUT:

(Negative)

-Should be able to put bags on bus earlier instead of just before we load the bus.

ACCOMMODATIONS
(Negative)

-Next SNCOTP should be conducted at Bern-Kastel

SUBJECT AREAS BRIEFED:

 (Negative)

-Not all BN's prepared to brief

-PERSCOM Brief- Need more time

-CG's Brief- Need more time

-Break out Groups- Need more time.  The briefer should 

 have  been given a read ahead to be more prepared to brief  

 topics.

-CSM/SGM Assignments Brief- did not address RC.

Protocol Brief-not covered often enough at the SNCOTP

ADDITIONAL COMMENTS

-

- Each attendee should be emailed a copy of photos taken

- Great appreciation for the SGS staff.

- CSM's staff TOP, a lot of effort that paid off.

-Recommend CSM Newman be given more time.

-Some one from the CSM/SGM Branch return to next SNCOTP.

-Hats off to CSM Peete....This was a very productive time.

FUTURE SNCOTP TOPICS

-CSM Lutz would like to brief "active soldiers "on role of national guard.  

-SGM Choate would like to brief RC part of 21st TSC.

