
NATO/SFOR UNCLASSIFIED

26 Dec 01

Annex I
TO SFOR SOP 6412
DATED 26 DECEMBER 2001

DUTIES OF THE International MILITARY POLICE (IMP/MP)

1. IMPs/MPs will monitor and report any perceived abuse of the duty-free system. They will also report all weaknesses in security procedures that may threaten the integrity or security of SFOR duty-free goods directly to SFOR Customs in Zagreb.

2. Appendix 1, Annex I, contains the SOP for local Commercial Vehicle Inspections. Each Camp Commander shall enforce the provision of this SOP within their area of authority.

Appendix 1

TO annex I

TO sfor sop 6412

DATED 26 DECEMBER 2001

IMP/MP COMMERCIAL VEHICLE INSPECTIONS SOP

1.
AIM - To detail the procedures to be taken for the inspection of all commercial vehicles carrying SFOR goods or materials entering SFOR controlled camps, compounds or facilities.

2.
APPLICABILITY - This SOP is applicable to all SFOR Camp Gate Security Guards, International Military Police (IMP), Military Police (MP), holders of SFOR duty-free stamps (Authorized Stamp Holders), commercial vehicles and drivers making entry/exit to any and all SFOR camps, compounds or facilities.

3.
PROCEDURE - The following procedures apply whenever a commercial vehicle attempts to enter any and all SFOR camps, compounds or facilities:

a. On arrival, the Camp Gate Security Guard is to stop the vehicle and inform the driver that the vehicle is subject to search.

b. The guard is then to instruct the driver to proceed immediately to a pre-designated vehicle holding area and park the vehicle.

c.
The driver is then to report to the IMP/MP office where the IMP/MP will inspect all the relevant paperwork (‘C Form’, packing list and vehicle documentation).

d. The IMP/MP shall inspect all relevant paperwork to ensure its authenticity and then accompany the driver to the vehicle.

e.
The IMP/MP shall make a visual inspection of the vehicle to determine that the seal is intact and placed in a way so as to make it impossible to open the vehicle without breaking the seal.

f. The IMP/MP shall then escort the vehicle to its required point of unloading (PX, Fuel Depot, stores depot, cookhouse etc.). The IMP/MP will then break the seal in the presence of the vehicle driver and the receiving unit representative (PX manager, duty storeman etc.).

g. Based upon the IMP/MPs impression, experience or other intelligence, he/she may take the following actions:

1) Tailgate Search - Briefly look inside the vehicle to ensure that what is listed on the manifest is actually on the vehicle.

2) Full Search - Conduct a detailed search of goods, as they are unloaded. This may involve asking to be notified every time a certain item is unloaded (cigarettes and alcohol for example), stopping vehicles at random and checking their contents against the packing list or checking every item unloaded against the packing list, depending upon the IMP/MP’s confidence in what he/she is seeing and being told.

3) Complete a Vehicle Inspection Form (Appendix 2, Annex I) detailing the information acquired and the action that was taken.

4) Stamp the CMR, NATO 302, TIR Carnet, packing list, etc. and page 5 of the ‘C Form’.

5) Should the inspection proceed without incident, the IMP/MP is to fax, within 24 hours of receipt of goods, a copy of the stamped ‘C Form’ page 5 to SFOR Customs, Zagreb (IPN: 948 3184; Commercial: 00385 1 377 0701). Page 5 of the ‘C Form’ should then be returned to the receiving unit (PX manager, duty storeman etc.).

6) Should the IMP/MP encounter something he/she feels needs further action, he/she should photocopy the CMR, packing list and page 5 of the ‘C Form’ and fax these with a copy of his/her Vehicle Inspection Form to SFOR Customs, Zagreb. Page 5 of the C Form should then be returned to the receiving unit (PX manager, duty storeman etc.).

7) SFOR Customs will then conduct a discussion with the local IMP/MP Commander and/or Provost Marshall to determine the best course of action to take.

h. The following procedures apply whenever a commercial vehicle attempts to exit any and all SFOR camps, compounds or facilities.

1) If the vehicle is leaving empty, the load space is not to be sealed.

2) The driver is to report to the SFOR Camp Gate Security Guards on exit. 

3) The SFOR Camp Gate Security Guards are to physically verify that the vehicle load space is empty before allowing the vehicle to exit.

4) If the vehicle is leaving loaded the following procedures apply:

a) All dispatching units intending to load a vehicle (PX managers, duty storeman etc.) are to contact the Authorized Stamp Holder (who they intend to stamp and verify the ‘C Form’) before commencing to load the vehicle.

b)
The Authorized Stamp Holder will then contact the IMP/MP and arrange a mutually agreeable time for loading the vehicle.

c) The IMP/MP will then accompany the Authorized Stamp Holder to the point of loading. The IMP/MP and the Authorized Stamp Holder will verify that only those goods listed on the ‘C Form’ are loaded onto the vehicle.

d) Once loading is complete, the Authorized Stamp Holder will seal the vehicle with a uniquely numbered seal.

e) The Authorized Stamp holder will provide a photocopy of page 1 of the ‘C Form’ to both SFOR Customs (by fax) and the IMP/MP.

f) The IMP/MP will provide the SFOR Camp Gate Security Guards with a list of all those vehicles (registration numbers and seal numbers) that have been supervised during loading. The only vehicles authorized to exit that SFOR camp, compound or facility with any cargo are those vehicles identified in the list.

g) The SFOR commercial vehicle may then be allowed to proceed to the camp, compound or facility exit checkpoint (CP).

h) The SFOR Camp Gate Security Guards will only allow vehicles to exit the SFOR camp, compound or facility if all the details correspond exactly with those on the list provided by the IMP/MP or if the vehicle is empty.

i) Should any vehicle, whose details do not match those on the IMP/MP list, attempt to exit an SFOR camp, compound or facility, the vehicle should be detained and the IMP/MP contacted.

j) If the IMPs/MPs believe that the vehicle warrants further investigation, they may, after informing SFOR Customs in Zagreb, conduct a search of the vehicle as described in paragraphs 7a or 7b above.

k) On concluding the search, the IMP/MP will complete a Vehicle Inspection Form and fax a copy to SFOR Customs, Zagreb within 24 hours.
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