MG Mortensen,

SUBJECT:  Use of TC AIMS during KFOR 3A/3B Rotation (Oct-Nov 01)

1. Introduction

During the KFOR 3A and 3B Transfer of Authority (TOA) 15 Oct – 23 Nov 01, Task Force Falcon and 14th Transportation Battalion (MC) successfully used the Transportation Coordinator’s Automated Information for Movement System II (TC-AIMS II) to create unit deployment lists, transfer data into the Military Traffic Management Command’s (MTMC) Worldwide Port System (WPS) and to provide Time Phased Force Deployment Data into the Joint Planning and Execution System (JOPES).  TC-AIMS II provided Task Force Falcon redeploying units the flexibility and capability to manipulate data in a short time, which enabled all mode operators in the Defense Transportation System to coordinate for adequate transportation resources.  Below are the actions taken during the implementation and use of TC-AIMS II for the KFOR 3A/B TOA. 

2.  TC-AIMS II Fielding in KFOR 

a. In July of 2001, the 14th Transportation Battalion (MC), in conjunction with USAREUR Logistics Automation Division (LAD), conducted a site survey at Camp Bondsteel, Kosovo to determine the feasibility of using TC-AIMS II as the system of record for the redeployment of Task Force Falcon units.  Task Force Falcon consisted of the 101st Air Assault Division, FT Campbell, KY and the 3rd Infantry Division, FT Stewart, GA.  

b.  These units deployed to KFOR in the spring of 2001 using CONUS based TC-ACCIS data.  At the time of the survey, neither TC-ACCIS nor TC-AIMS II was present in the area of operation.  Task Force Falcon’s Division Transportation Officer, G4 and Area Support Group Commander were briefed on the capabilities of TC-AIMS II and subsequently agreed to make TC-AIMS II (version 72B) the system of record for the redeployment beginning in mid October 2001.  

c.  By late July, USAREUR LAD personnel established a TC-AIMS II server at Camp Bondsteel and provided the Task Force with several workstations for creating and adjusting their organizational equipment data.  Everything was in place for the transfer of TC-ACCIS deployment data into the new TC-AIMS II server located at Camp Bondsteel.

3.  Task Force Falcon’s TC-ACCIS to TC-AIMS II Data Transfer 

In early Aug 01, Task Force Falcon DTO with assistance USAREUR LAD imported unit equipment data from TC-ACCIS into TC-AIMS II.  The transfer process went well with a few minor problems associated with accurate data in TC-ACCIS.  The data transfer allowed Task Force Falcon easy access to their equipment lists and the ability to update those lists with good accurate data.  

4.  TC-AIMS II to WPS Data Transfer

      a.  On 21 Oct 01 a TC-AIMS II export file was sent to WPS at the 839th MTMC Battalion located at the Port of Livorno.  The export data sent to MTMC consisted of 51 pieces of Task Force Falcon’s aviation assets redeploying from Camp Bondsteel, Kosovo and Camp Able Sentry, Macedonia, through the Port of Burgas, Bulgaria to the Port of Savannah, Georgia.  The data provided enabled MTMC to verify the TPFDD, create advanced manifests, and create a pre-stow plan for the designated vessel.  

b. On 22 Oct 01 a TC-AIMS II export file was sent to WPS at the 950th MTMC Battalion located at Rotterdam.  The export data sent to MTMC consisted of 239 pieces of Task Force Falcon’s early redeploying equipment from Camp Bondsteel, Kosovo, through the Port of Bremerhaven, Germany, to the Port of Charleston, South Carolina.  The TC-AIMS II export provided MTMC the data needed to create an advance manifest used for booking the vessel.

c. On 8 Nov 01 a TC-AIMS II export file to WPS was sent to the 950th MTMC Battalion for Task Force Falcon’s main redeployment.  The data consisted of over 741 pieces of equipment redeploying out of the Port of Bremerhaven with an SPOD of the Port of Savanna.  The export satisfied all data requirements that MTMC requested, except for Hazardous Material Items and Sensitive Items, which were provided by advanced TCMDs.  

5.  Creation of Military Shipping Labels

Beginning in early October 2001, Task Force Falcon started creating Military Shipping Labels (MSLs) with TC-AIMS II for all equipment redeploying to CONUS.  The MSLs were easily created and printed using the TC-AIMS II system.  Even if last minute changes to equipment data occurred, the TC-AIMS II operators could provide the correct MSL with little effort.  The MSL contained all necessary information to include origin, port of embarkation, port of debarkation and the destination of equipment.  TC-AIMS II gave both Task Force Falcon and 14th Transportation Battalion (MC) the ability to quickly and efficiently make adjustments to unit equipment data and then create accurate MSLs for redeploying units.  

6.  Needed Improvements and Recommendations

a. One shortcoming identified by Task Force Falcon was the ability to add hazardous cargo or sensitive items to the unit’s equipment deployment list.  In order to add this type of cargo to the deployment list, the TC-AIMS II operator had to manipulate the data in unit’s organizational equipment list, thus requiring additional steps and processing time in TC-AIMS II.  As a result of last minute additions of hazardous material or sensitive items to the unit’s MILVANs and/or ISUs, the system was not conducive to providing accurate hazardous material and sensitive item data on the deployment list.  Providing the operator the ability to add this type of cargo to the unit’s equipment deployment list would eliminate this shortcoming. 

b. Another problem occurred when transferring data from TC-AIMS II to the Joint Forces Requirements Generator II (JFRG II) and then onto JOPES.  Some equipment was dropped off the deployment list when the transfer was make from JFRG II to JOPES, causing the TPFDD to be inaccurate.  The USAREUR LAD is researching this problem to determine what system dropped the equipment and what fixes need to be implemented.  

c. An additional shortcoming identified in the TC-AIMS II system was ability to scan military shipping labels.  The process is somewhat complicated and we experienced many technical difficulties attempting to scan labels.  The scanners themselves rejected many of the labels and locked up when scanning large quantities of data.  If and when the scanning process worked, the product produced does have enough utility.  Recommend further development be pursued in scanning technology to simplify the process.  Also, recommend the capability to electronically send scanned data to the destination and have TC-AIMS II compare the data to what arrived, producing a discrepancy report for the user. Thus, providing the user an accountability capability in TC-AIMS II, which could be used in both the deployment module and a future theater distribution module.

d. TC-AIMS II requires duplicate information to be manually input into the system at different points in the deployment module.  After creating a unit’s deployment list, the TC-AIMS II operator must select a destination for the equipment when placing on segments and legs, ie FT Campbell, KY.  Additionally, when creating MSLs for deploying equipment, TC-AIMS II requires a Ship To address for the equipment, ie FT Campbell, KY.  Although, additional and more specific information may be added to the MSL, the system does not transfer the destination information throughout the process, thus requiring additional user input for each MSL.

e. TC-AIMS II deployment module needs to mirror the terminology used in the JOPES process of creating a TPFDD.  In TC-AIMS II, a unit’s deployment list must be added to segments and legs in the system in order to create MSLs and produce RF tracking capability.  In JOPES, equipment is taken from its origin, to a S/APOE, then to a S/APOD and finally to its destination.  The mode and souce of transportation is also identified between each node.  Although the end result in TC-AIMS II is similar to the JOPES data, the terminology is different, which lends itself to confusion.  By using common terminology and methodology common to both systems it will enhance TC-AIMS II as a true joint system and make the system more user friendly to the warfighter and transporters alike.      

7.  Conclusion.

a. Overall, the fielding of TC-AIMS II at Camp Bondsteel in support of KFOR was a success.  The system allowed units from the 101st Air Assault Division and the 3rd Infantry Division to easily manipulate their organizational equipment lists, transfer it to JFRG II, and then feed the data into the JOPES database to create a TPFDD. 

b. Additionally, the successful TC-AIMS II and WPS interface provided MTMC with timely information required to successfully coordinate and plan for strategic transportation. Although there were some data accuracy problems due to unit input, the TPFDD creation process worked very well and will serve as a foundation for future KFOR rotations. 

c. The current plan is to repeat this process and to establish a more accurate and viable unit deployment list for KFOR 3B units and to exercise some of the other modules in TC-AIMS II.  

d. The 14th Transportation Battalion (MC) in conjunction with USAREUR LAD will conduct a site survey in the Stabilization Force (SFOR) AOR in Dec 01 to determine the feasibility of fielding TC-AIMS II for SFOR units.  Current plan, if determined feasible, is to field TC-AIMS II in SFOR in Jan 02.  

