AGREEMENT

1st Transportation Movement Control Agency (TMCA) KFOR Rail Conference

October 6 & 7, 1999 – Bucharest, Romania

Members of the signatory railways and governments agree to the following procedures listed as Topic 1 through Topic 17 regarding rail movements in support of NATO/US military operations in the Serbian province of Kosovo.

TOPIC 1: Test Train and Future Operations- Movement of US military cargo is being planned in order to validate the rail line to Kosovo.  The specific cargo has not been determined as of yet and coordination will be made with the nations and railways of the nations to be transited.
TOPIC 2: NATO Tie-down Procedures (STANAG 2173) DB Regulation 936- All governments and railways being transited will fax agreement of the tie down procedures to the Deutche Bahn (DB) (originating rail carrier), Mr. Werle, in order to become members of nations agreeing to this document. It is understood that nations not previously agreeing members of STANAG 2173 will require time to review and validate the procedures outlined.  Upon agreement or declination of agreement to STANAG 2173, DB Regulation 936 signatories will ensure DB and and sending forces are notified in writing.  In the case of the U.S. notice should be made to Mr. Riedl of the 1st TMCA.  For the Netherlands, notice should be made to Maj De Kleine of the Dutch Army.

TOPIC 3: Military CIM Freight Warrant/NATO Custom Form 302 and 302A- It is agreed that all signatory railways will accept the Military CIM Freight Warrant as the correct document for payment.  The CIM Freight Warrant will be used for individual trains.  The U.S. Forces will accept the CIM Freight Warrant as the invoice for payment.  The Form 302 and the railcar manifest are the only customs documents that will be required in order to cross international borders.  Sufficient copies (Form 302A) will be provided for each nation transited.  Only certified personnel will sign and stamp the Form 302.  
TOPIC 4: Intransit Visibility- It is agreed that each railway will provide entrance and exit times of each train to the sending forces.  In the case of the U.S, notice will be to the 1st TMCA, 0049-631-411-8688.  Netherlands has requested that for Dutch trains times be reported to 0031-653960319 (mobile).  All trains will cross the Romanian and Bulgarian border at Giurgiu-Nord/Rousse.  The U.S. Military will be allowed to install a radio frequency receiver at this border crossing.  The U.S. must request frequencies IAW Annex IV of the NATO/Bulgarian agreement.  Romania will also require frequecy approval.  Exact location of installation will be determined later.   Transport information must be passed to the neighboring railway which must include the direction of travel of the loaded vehicles at each border crossing.

TOPIC 5: Security- It is agreed that security will be provided by each nation as deemed appropriate while transiting their nation or when trains are stabled and/or stopped within their borders.  Each nation may determine if additional security is required.   These services will be included in a tariff or convention to be negotiated at a later date.  Romania and Bulgaria will provide security escort personnel to accompany each train containing military cargo, ammunition, weapons or troops from entrance border to exit border.  

It is further agreed that (U.S.) Forces will provide military police escort of certain sensitive cargo determined by (U.S.) Army regulation.  The guards will carry weapons with ammunition, except as follows:  

-Romania requires escort personnel with weapons to secure weapons and ammunition in a sealed container until reaching the exit point and will allow inspection of cargo at stops.  The senior sending force escort will maintain access (key) to and possession of the container.  

-Bulgaria agrees to allow escort personnel to conduct inspections of cargo at all stops, work and coordinate with the local police and retain weapons and ammunition in accordance with the NATO/Bulgarian agreement.  Bulgarian security personnel may share U.S. guard cars or provide their own as they deem appropriate.  

 -Greece has requested that a formal proposal be made to the Greek Ministry of Defense for consideration. 

 
Note: Personnel being transported (not as guards or escort) by bus:

-In Romania personnel may maintain their personal weapons.  Ammunition will be stored separately.  In order to expedite border crossing of passengers, (U.S.) Forces will provide, name, weapon serial number and ID card numbers in advance.  This information must be provided no less than 10 working days prior to arrival at the Romanian border.  Passports will not be required to cross borders if this information is provided.  

-Greece will provide information concerning their requirements for weapons handling.

-Advance information must be provided to the border officials of Romania and Bulgaria.

TOPIC 6: Oversized Requirements (Profiles)- Greece will provide the DB correct profile data of rail routes within Greece.  The DB will further provide 1st TMCA, Mr. Riedl, and Maj de Kleine, DVVO the same data no later than 25 October 1999.  

Romania has determined routing based on profile data of 82 items.  There are no existing profiles that cannot be transported through Romania. The DB will make formal request of validation to Romania.

Bulgaria has received profiles for 82 items and will receive a formal request from the DB for validation.

TOPIC 7: Routing-  It is agreed that routing will be determined by factors of size, weight and expediency.  Each nation will determine the best possible route within their borders.  If possible a standard route known to 1st TMCA will be used.  Description of non-standard routes (if used) will be provided to sending Forces.  In the case of the U.S., notify 1st TMCA at 0049-631-411-8688. Netherlands has requested that for Dutch trains this data be reported to 0031-653960319 (mobile)  Entry and exit points for Romania will be the border crossings at Curtici and Giurgiu-Nord.  

For Bulgaria the borders crossings will take place at Rousse and Kulata.  Off-loading (if used) in Bulgaria will take place at Kjustendil, Radomir and Dupnitza.

Route through Greece will be Promachonas via Thessaloniki to Idomeni.

To allow for advance planning, Hungary and Romania have created schedules through their national territories for up to six trains.  These possible schedules have been provided to Bulgaria who is asked to do the same. 

TOPIC 8: Ramp Capacity- It is agreed that ramps will not be used in Austria, Hungary, or Romania.  Ramps may be required in Slovenia, Croatia, Bulgaria, Greece, FYROM or Kosovo.
TOPIC 9: Payment Procedures- To be negotiated at a later date with nations that do not have existing conventions.  

TOPIC 10: Availability of Passenger Cars/Railcars-It is agreed that rail cars will be provided in accordance with international agreements (RIV).  The DB can provide to other railways if the requestor has determined if railcars are not available.  This will incur standard international fees for lease (RIV). The DB has agreed approximately 300 cars are available for the KFOR spring rotation during the months of April and May 2000.  
TOPIC 11: Train Lengths and Weights-It is agreed that the definition of train lengths do not include the locomotive.  The maximum train lengths and weights are displayed: 
Nation
Max Length
Max Weight
Restricted Route 

Length
Restricted Route Weight

Romania
550 meters
2200 tons
500 meters (Brasov)
1100 tons (Brasov)

Bulgaria
550 meters
1200 tons
350 meters (Kjustendil)
1200 tons (Kjustendil)

Greece
550 meters or

 120 axles
1250 tons



TOPIC 12: Capacities/capabilities of rail site.  The indicated railways for KFOR train movements reported the following rail capacities.  It should be noted that all KFOR forces would share these capacities.

Romania. 4 trains/day via Brasov or 1 train/day via Valea Jiului

Greece.  3 trains/day (2 trains must be a night movement)

Bulgaria.  3-4 trains/day

TOPIC 13: Time frame required for submitting rail requests- Once profiles are agreed to in advance, it is agreed that the US Forces will submit train requests no less that 10 days work prior to movement to the origin railway to allow time for the technical scheduling of trains through each transited nation.  All railways will make every effort to expedite scheduling and pass to requirement to the neighbor railway as quickly as possible.


Note: Romania requires a minimum of 10 working days to get parliamentary approval for trains with troops, weapons and/or ammunition for each operation.  It is understood that an operation can consist of more than one train over a period of more than one day.

TOPIC 14: Transit times- It is agreed that the following approximate transit times will apply:

Nation 

Hours to Transit


Germany

10-12 hours


Austria

6-8 hours


Hungary

10-12 hours


Romania

30-35 hours


Bulgaria

16 (Kjustendil) 20 (border to border)


Greece

8-10 hours


FYROM




TOPIC 15: TWA (Low-bed Railcars)- It is agreed that the responsibility for ordering TWA cars resides with the U.S. Army. 
TOPIC 16: Hazardous Material (HAZMAT) (RID)- It is agreed that OBB and DB developed procedures in support of SFOR (Bosnia) will apply to goods being transported in support of KFOR (Kosovo).   These procedures have been incorporated from international standards (RID/GGVE). 
TOPIC 17: STANAG 2156 (Request for Surface Transportation)- It is agreed that .STAGNAG 2156 is the governing agreement to be used when requesting surface transportation.  The U.S has created a spreadsheet that has all required STANAG 2156 data.  U.S. Forces are responsible for completing the request and marking it “KFOR”.  The origin railways/nations will accept the request in the format created by the U.S. and coordinate rail based on this form.  The U.S. will identify each rail request with a unique Mission number (MI).  Railways have agreed to reference this number with the train to provide the only constant identification for the request, subsequent scheduling by down line railways and for tracking purposes in execution.  All necessary changes to the original rail request (i.e. type of rail car, etc) must be passed to all involved railways immediately via facsimile or email.

Addendum may be added as required.  Additions will be sent to signatories as they apply.
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General Border Police Inspectorate (Romania)
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Romanian Customs
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Commander, Bulgarian NLCC

Ministry of Transport, Bulgaria

















Mr. Foldhazi

MAJ de Kleine

MAV Rt. Generaldirektion (Hungary)

DVVO, NL Transparg (Netherlands)
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Mr. Retscher

Hungarian Defence Force

OEBB (Austria)
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Mr. Likarevic

Mr. Tischmeyer

HZ Cargo (Croatian Railways)

DB, AG CMI4 (Germany)
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LTC Tragoudas

Slowenische Eisenbahnen AG (Slovenia)

9th Support Brigade (Greece)
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Greek Railways



4 of 4

