DEPARTMENT OF THE ARMY

HEADQUARTERS, 21ST THEATER SUPPORT COMMAND 

UNIT 23203

APO AE  09263


REPLY TO 


ATTENTION OF
AERPE-OP-S                                                                                                              10 April 2002

MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT:  21st Theater Support Command Policy Memorandum 19, Risk Management 

1.  References:

     a.   AR 385-10, The Army Safety Program, 29 Feb 00.

b. FM 100-14, Risk Management, 23 Apr 98.

c. Public Law 91-596, The Occupational Safety and Health Act, 29 Dec 70.

2.  Risk management is the Army’s five-step risk mitigation process for identifying and controlling safety and health hazards.  The Army Risk Management Process must not be used to circumvent compliance with existing safety or health standards and regulations.

3.  Risk management in the 21st Theater Support Command (TSC) is leadership at the appropriate level of authority making an informed decision to mitigate risks and then accept residual risks in writing.  I expect leaders at all levels to ensure that risk mitigation (addressing all safety and occupational health concerns) is integrated in all workplaces, tasks, and operations performed by their military and civilian personnel. 

4.  Risk mitigation in the 21st TSC begins with the planning phase of an operation to ensure the risk to personnel and equipment is minimized before the operation starts.  For static locations (administrative offices, maintenance shops, storage facilities, etc.), written workplace hazard assessments prepared in accordance with the Occupational Safety and Health Act, sections 1910.132-1910.139 will be used as long as they are current, reviewed, and signed annually.

5.  Since the risk management process is cyclic, once it is applied to a routine task or mission, completion of new written risk management worksheets is required only if new hazards or control measures are identified.  For example, once the risk management process is applied to driving from point A to point B, further formal risk management is not needed unless new hazards or control measures were identified.

6.  The risk mitigation decision making process will be documented on the worksheet at Enclosure 1.  To minimize the frequency of performing formal risk assessments, leaders 
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will conduct thorough risk assessments in the beginning.  The more hazards that are identified and controlled initially, the fewer changes there will be later.

7.  A risk level is not reduced until controls are implemented.  The single highest risk level (after implementation of controls) defines the risk of the overall operation.  A risk assessment matrix with 21st TSC approval authorities for various risk levels is at Enclosure 2.  Copies of all completed/signed risk management worksheets for medium or higher risk operations will be sent through command channels to the Command Safety Office where they will be reviewed and maintained on file.

8.  The point of contact is the Command Safety Director, 484-7317.

9.  FIRST IN SUPPORT!

/s/

2 Encls   


                            WILLIAM E. MORTENSEN

as                                                                         Major General, USA

                                                                            Commanding
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RISK ASSESSMENT MATRIX

	HAZARD PROBABILITY

	EFFECT
	FREQUENT


	LIKELY


	OCCASIONAL


	SELDOM


	UNLIKELY



	CATASTROPHIC


	EXTREMELY

HIGH
	EXTREMELY

HIGH
	HIGH
	HIGH
	MEDIUM

	CRITICAL


	EXTREMELY

HIGH
	HIGH
	HIGH
	MEDIUM
	LOW

	MODERATE


	HIGH
	MEDIUM
	MEDIUM
	LOW
	LOW

	NEGLIGIBLE


	MEDIUM
	LOW
	LOW
	LOW
	LOW


EFFECT

CATISTROPHIC…Death or permanent total disability or major property damage (e.g., class A).

CRITCAL…………Permanent partial disability; temporary (3 months or more) total disability; major system damage; significant property damage (e.g., class B).

MODERATE….…..Lost workday injury or illness; minor property damage (e.g., class C)

NEGLIGABLE……First aid or minor supportive medical treatment, minor damage (e.g., class D)

PROBABILITY (over time)

FREQUENT……….May occur often - Many people exposed.

LIKELY…………….May occur several times - Several people exposed

OCCASIONAL…....May be expected to occur - Multiple (5-10) people exposed 

SELDOM………..…May be possible - Few people exposed.

UNLIKELY…………Possible, but improbable – One or two people exposed.

The above guidance may not always apply, but should aid in determining the correct level of risk.

A general rule of thumb is - The more people that are at risk/the more often an operation is performed, the higher the risk will be.

21st TSC Risk Approval Authority Chart

   Risk Level                                                                                Approval Authority
   Low                                                                                    Company/Detachment Commander,                   

                                                                                             Operation OIC, Task Force Commander

   Medium                                                                              Battalion Commander (may be 

                                                                                                  delegated to Company Commander)

   High                                                                                    Brigade Commander

   Extremely High                                                                   Commanding General,21st TSC 

(Minimum approval authorities – a higher level may retain authority to approve)

