 DEPARTMENT OF THE ARMY

191st ORDNANCE BATTALION

CMR 403, APO AE 09059
AERAS-MI-J

MEMORANDUM FOR ALL PERSONNEL

SUBJECT:  191st Ordnance Battalion Policy Letter #2, Risk Management

1.  Safety surrounds everything we do both on and off duty.  There are also risks associated with all activities.  Through application of Risk Management principles we will establish control measures to reduce our exposure to those risks.  I expect all leaders and soldiers to constantly look for ways to minimize risk and accept only that residual risk that cannot be eliminated.

2.  Commanders and leaders must fully embrace and utilize the Army’s doctrinal five-step Safety Risk Management process outlined in FM 100-14, Risk Management.  Commanders will conduct risk assessments for all work places, training events, and operations.  Commanders will issue guidance on the levels of risk that subordinates are authorized to accept—low, moderate, high, or extremely high.  The risk assessment matrix contained in 191st Ordnance Battalion Safety SOP 385-10 will be used to identify tasks, hazards, corrective actions, and risk levels.  I expect leaders at all levels to ensure that risk mitigation is integrated in all activities performed by their military and civilian personnel. 

3.  All soldiers will be educated on Risk Management using chain-teaching as  the medium.  All risk management chain teaching will be documented and files maintained in training.

4.  Injuries and damage to equipment occur for many reasons.   Accident prevention is essentially a matter of assessing hazards, developing controls, implementing them, and supervising.  Said differently, it is performing to standard every time.  If the task has not been reviewed to identify the hazards and risks, and the corrective actions, or involves an unrecognized procedure or maneuver - DON’T DO IT!  

5.  Good judgment is the cornerstone of any safety program.  It is also a significant part of the Risk Management process.  You have to be able to plan your operations carefully, objectively analyze your actions, follow standard procedures, avoid unnecessary risks, and enforce corrective actions.  Everyone has to integrate Risk Management into everything they do; before, during, and after operations.  Never compromise the safety of yourself or your team by excluding a portion of the Risk Management process.   

6.  We must achieve safety through prevention using Risk Management as the key.  Remain vigilant and take care of yourself, your equipment, and your fellow soldiers. I want you to know my concern for your safety and sincere determination to spare no effort in making your job a safe one.  Be Assertive!

7.  “Firepower for Landpower”

                                                                             RICHARD J. MASON Jr.

                                                                             LTC, OD

                                                                             Commanding
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